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[bookmark: _Toc213871288]1. Introduction
[bookmark: _Toc213871289]1.1 Purpose and Focus of the Report
Strategic marketing management is a process that helps the organisation to resonate their resources, capabilities, and market opportunities to meet sustainable competitive advantage. This report evaluates the external forces that impact strategies of marketing and performance of the organisation. The report investigates two macro-environmental actors, namely technological factors and economic factors that effect pioneering organisations (those that innovate first) and follower organisations (those that imitate or improve existing innovations). It will also analyse the opportunities and threats of the company.
[bookmark: _Toc213871290]1.2 Importance of Analysing the Macro Marketing Environment
For successful strategic decision-making investigation of macro environment is very important. The firms should adopt proactive measures with the development of technology, digital transformation, inflationary pressures. For example, due to acceptance and implementation of e commerce, automation and change in consumer preference the global retail market saw various shift. The global retail market is expected to grow at a CAGR of 7.6% (Thebusinessresearchcompany, 2025).
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Figure 1: Global retail market
(Source: Thebusinessresearchcompany, 2025)
Investigating these factors will help the company to predict riskand align strategies of marketing with the fluctuation of expectation of customer.
[bookmark: _Toc213871291]1.3 Structure and Scope of the Report
This report is classified into two parts. Tas 1 evaluates the technological and economic macro-environmental actors. It also recognizes the opportunities and threats for both pioneers and followers. Task 2 evaluates the responses of pioneers and followers using models such as Ansoff’s Matrix and Porter’s Generic Strategies.


[bookmark: _Toc213871292]2. Task 1: Critical Analysis of the Macro Marketing Environment
[bookmark: _Toc213871293]2.1 Overview of the Macro Marketing Environment
The macro marketing environment can be described as an external force that impact on the decision of the organisation.These forces together help to shape the behaviour of the consumer, fluctuation of industry. This macro environment can be analysed using PESTEL framework (De Sousa and Castañeda-Ayarza, 2022). This framework has 6 dimensions-Political, Economic, Social, Technological, Environmental, and Legal. Depending on the adaptability of the firm each factors provides opportunities and threats.
To predict any change in the market these forces are important for the organisation. The firm can modify their strategies according to the changes the market environment. The PESTEL analysis help to scan the external environment. For instance, with the development of AI (Mucci, 2024), sustainability regulations and variation of economy due to inflation have changed the approach of industry.
In terms of strategic marketing management, the analysis of macro environment helps firms to incorporate long-term forecasting into market planning, product innovation, and positioning strategies. From these findings pioneer’s organisation grab the first-mover advantages. Followers’ organisation depends on them to develop the existing model.
[bookmark: _Toc213871294]2.2 Selection of Two External Macro Marketing Actors
Justification
This report evaluates two macro marketing actors-Technological and Economic factors. These factors are selected for the analysis because they have immediate effect on competitive advantage, ability of innovation and demand of the consumer on industries.
Relevance and current influence
Technological Factors
The change in technology is restructuring the industry globally. The operation of the business and marketing policies have changed due to rapid evolution of AI, automation, data analytics and digital platforms. It is estimated that the global spending on digital technology will soar to $2058.55 billion by 2029 (Gupta, 2025).
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Figure 2: Digital transformation spending market
(Source: Gupta, 2025)
This shows the significance of technology in competitive strategy. In the sector of retail and consumer goods omnichannel experiences, supply chain optimisation is driven by technology. Various companies such as Amazon, Apple, and M&S have implemented Technology in their operation. This enhanced the experience of the consumer.  But smaller firms struggle to keep up the pace.
Economic Factors
The business strategy is affected by seral economic conditions like rate of inflation, rate of interest, confidence of the customer and disposable income.Global GDP growth is projected to slow from 3.3% in 2024 to 3.2% in 2025 and 2.9% in 2026 (OECD, 2025).
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Figure 3: Economic growth is projected to weaken in G20 economies
(Source: OECD, 2025)
Beside this inflation in the G20 advanced economies is estimated to be 2.5% in 2026. These circumstances resulted in variation of consumer spending. For example, in retail industry companies like Tesco and Aldi have modified their process to tackle cost of living pressure. Premium brand is struggling to maintain profitability in this environment.
[bookmark: _Toc213871295]2.3 Critical Analysis of Each Actor
2.3.1 Technological Factors
Impact on Pioneering Organisations
Pioneer firms use change in technology as a source of first mover advantage. This firms majorly invest on R&D. The company launch breakthrough products or services. For example, Apple incorporated AI features in its devices (Bajarin, 2024).
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Figure 4: Integration of AI in apple devices
(Sources: Bajarin, 2024)
This justifies the premium pricing of the brand. In same way Tesla continues to dominate the market of EV by introducing autonomous driving technologies and large-scale battery production (Persson, 2024).
Opportunities and threats
Pioneers enjoy opportunities related to innovation leadership, brand prestige, and theability to shape standards of the market. The pioneers can create strong loyalty of the customer and enhance operational efficiency by implementing latest technology early. 
But these advantages also come with several threats such as High R&D costs, technological uncertainty. This can decrease the profit margins of the firm. For example, at the early stage, Google’s AI chatbot Gemini faced various criticism (Comstock, 2024). This highlights the risk of launching immature technologies.
Impact on Follower Organisations
In contrast, follower organisation develops the groundwork laid by pioneers. They get saved from the cost of development and market learning. This helps them to improve existing innovation. For example, Samsung set foot on the market after Apple but it improves on existing technology. In Q4 2025 Samsung shipped more than 61.4 million units globally (Statista, 2025).
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Figure 5: Samsung global share of shipment
(Source: Statista, 2025)
Opportunities and threat
Followers get many advantages such as cost efficiency, risk reduction, and fast market entry. They can take lessons from mistake of the pioneers. They also adapt innovations for local markets.
Beside advantage they also faced threats related to imitation of the brand, price competition, and limiteddifferentiation. Followers mainly face hurdle in establishing unique value propositions
Strategic Implications
To continue its leadership Pioneers must apply various product development strategy. It should invest in R&D and technology partnership. On the other hand followers succeed through
market penetration and cost leadership strategies. They offer comparable products at lower prices. For example, Xiaomi and Oppo employ cost leadership.
2.3.2 Economic Factors
Impact on Pioneering Organisations
Fluctuation in economy impact the capacity of innovation of pioneers. For example, Tesla reduces its price of the vehicle due to fall in demand by upto 6% (IEA, 2024).
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Figure 6: Tesla cut prices
(Source: Oi, 2024)
Opportunities and threats
Economic downturns also create opportunities for pioneers to restructure,diversify, or enter emerging markets.Pioneers also lead in green innovation like Unilever’s investment of €1 billion in climate, nature, and resource efficiency projects (Unilever, 2023).
Pioneers also face several threats regarding reduced consumer spending, high R&D costs, limited investment during recessions
Impact on Follower Organisations
Followers flourish in economic downturn. They provide cost-effective alternatives.For example,Aldi and Lidl have gained significant market share in the UK.
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Figure 7: Grocery market share
(Source: Carrick, 2024)
Opportunities and threats
Followers get opportunities by providing affordable alternatives, attracting price-sensitive consumers, expanding market share during recessions.
But they also remain vulnerable to disruption in supply chain and fluctuation in input cost
input cost volatility. With rise in inflation continuing low price will reduce the profit margins of the firms
Strategic Implications
For pioneers, economic resilience depends on diversification and value-based marketing. pioneers can enter new internationalmarkets with stable economic conditions or launch digital products with lower overheads.Apple’s expansion into subscription-based services (Apple, 2022).
Followers focuson cost leadership and operational efficiency. For example, Tesco’s initiative of Clubcard Prices uses real-time data to modify pricing. This increase loyalty of the customer (Grocerygazette, 2025).


[bookmark: _Toc213871296]3. Task 2: Strategic Responses of Pioneering and FollowerOrganisations
[bookmark: _Toc213871297]3.1 Pioneering Organisations’ Strategic Responses
Pioneers leads in innovation entering early and impact markets by responding to external challenges like technological disruptions or economic downturns.
Growth strategies with Ansoff’s Growth Matrix
Market Penetration: Pioneers also seek deep penetration through enhanced product features, marketing and increase consumption in existing target customer base.  For example Apple Inc. launches new variants of iPhone with new offers pushing customised upgrades, ecosystem ties and services to increase market share.
Product Development: Developing products are primary opportunity for Pioneers. They invest heavily on research and development to launch customised featured products. Like, Samsung Electronics increased R&D spending to 71.3% to $9.5 billion in 2024 from $5.5 billion in 2023.The company launch new products with customised features underscoring their commitment for product-development.
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Figure 8: R&D investment of Samsung
(Source: HAE-LEE, 2025)
Market Development: Pioneers develops their market by entering in newly emerging markets or demographic increasing global footprint. Apple Inc. recently committed to invest $500 Billion in the US in the next four years to build advanced manufacturing, chip design and AI-infrastructure pushingnew market development.
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Figure 9: Investment for AI integration in manufacturing unit
(Source: The Feed, 2025)
Diversification: Pioneer firms diversify their business models like goods to services and from devices to ecosystems to build resilience. In any eventuality, such diversification helps to spread the risk probability. For example, Tata started with Steel business but now it has diversified portfolios into automobiles (commercial, passenger), IT (TCS), Tea, hotels (Taj Group), watch (Titan), lifestyle (Titan, FAstrack, Westside) both online and offline presence.
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Figure 10: Differentiation strategy by Tata Group
(Source: Finshots, 2022)
Porter’s Generic Strategies: Differentiation
Pioneers adopt differentiation aiming to offer unique value, premium pricing, and exploit first-mover brand advantage. Academic research focuses that firms with unique technologies and research & development priorities gain competitive advantage. Uniqueness helps them to resist pricing challenges, gain loyalty and protect margins but carries high investment cost and risk of obsolescence.  
Strategic Responses to External Technology and Economic Forces
Response to Opportunities
Pioneers actively exploit technological advancements by early investing in automation, AI-ML and data analytics to secure sustainability. They apply Ansoff’s product and market development approaches to instigate innovation and enter in new market segments. Like Apple Inc. continuously enhancing its AI capabilities through Apple Intelligence since FY2024 integrating generative AI in iPhone and Mac ecosystems. 
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Figure 11: Apple Intelligence
(Source: Apple, 2024)
The company’s $500 Billion investment in US manufacturing facilities is highlighting its commitment to strengthen supply-chain network. Tesla focuses on AI-automation and autonomous driving to sustain product leadership in the EV sector with Q3 FY2025 revenue crossing $28.1 Billion (Investing, 2025). 
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Figure 12: Financial performance of Tesla
(Source: Investing, 2025)
Both Pioneers namely Apple and Tesla have exploited the entry in emerging markets like India and South-East Asia diversifying revenue through digital services, subscriptions and ecosystem integration. This strategy enhances brand loyalty mitigating dependency on hardware and sustaining long-term competitive advantage with value creation. 
Response to Challenges
Pioneers face risk in research and development costs, uncertain innovation cost surge and macro-economic volatility from inflation coupled with slow global growth. Firms optimise operational efficiency, expanding local production and hedge against global unrest. For example, Apple’s chip production localisation with TSMC Arizona has reduced dependency on East Asian supply chains (Bloomberg, 2025). 
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Figure 13: Apple’s chip production localisation with TSMC
(Source: Tarasov, 2024)
Pioneers sustain pricing power through innovation and ecosystem integration, to reinforce Porter’s differentiation strategy. Service revenue modelsPioneers maintain profitability and cost pressure under market uncertainty. Like Apple’s service segment increase 14% to $24.2 Billion in Q2 FY2025 giving stable margins (Spangler, 2024). 
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Figure 14: Growth of Apple’s service segment
(Source: Spangler, 2024)
[bookmark: _Toc213871298]3.2 Follower Organisations’ Strategic Responses
Followers do not lead innovation or early market entries but adapt copy and improve on the existing pioneer’s innovations. 
Growth strategies with Ansoff’s Growth Matrix
Market Penetration: Followers keep presence in existing markets by offering similar pioneer’s products at low cost and more customisation for local segments. Shein followed Zara’s fast fashion model but focus on online only operations and gained 28.2% market share in the US.
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Figure 15: Shein market share in the US
(Source: Fleck, 2025)
Product Development: Followers focus on incremental product enhancements with variants rather any breakthrough with radical innovation. Lenevo followed laptop making companies like HP and IBM but focused on product improvements.
Market Development: Followers may enter underserved areas, geographies, or demographics which the pioneers overlook exploiting cost advantage or indigenisation. Tenco followed Apple’s technology but expanded in African markets with 12.72% market share as Apple has weak presence (Eghosa, 2025).
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Figure 16: Market share of Tenco in Africa
(Source: Eghosa, 2025)
Diversification: Followers may diversify into adjacent segments keeping low risk with high probability of successful following of a pioneer’s model. Following the ecosystem model of Apple, Huawei introduced its ecosystem HarmonyOS.
[image: A group of electronic devices

AI-generated content may be incorrect.]
Figure 17: Ecosystem of Huawei
(Source: Baloch, 2024)
Porter’s Generic Strategies: Cost Leadership
Cost-leadership is a highly dominant aspect for Followers as they aim to provide goods/ service at low cost, targeting price-sensitive customers, exploit scale and process efficiency. Recent strategy focuses that cost-leadership is highly relevant in hypercompetitive and price-sensitive markets. Some follower firms may adopt a cost or differentiation focused strategy serving niche segments than mass market.
Strategic Responses to External Technology and Economic Forces
Technological Adaptation
Followers sustain competition with strategic adoption of proven technologies with pioneer’s validation. It lowers innovation risk, capital expenditure and blind imitation enabling followers to prioritise process optimisation and agile integration to enhance efficiency and responsiveness.  For example, pioneer Samsung integrated AI-driven production systems and 5G-enabled factories allowing flexible manufacturing and real-time quality control (Samsung, 2023). Follower Xiaomi Corporation effectively integrated this AI-backed automation improving their product performance and quality control. 8.9% increase in global Smartphone shipments has enhanced the revenue by 30.5%. 
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Figure 18: Financial performance of XIomi
(Source: Pan and Goh, 2025)
Revenue rose to RMB 50.6 Billion (Xiaomi, 2025) for strategic digitalisation and cost-effective innovation. Followers adopt mature technologies achieving economies of scale and improved market responsiveness omitting the research and development expense. This enables them to remain competitive against big pioneers combining affordability with near-perfect functionality with fast adoption.
Economic Adaptation
Followers excel with low-cost, value-for-money offers with near-perfect efficient operations during economic downturn and inflation among budget customers. They focus on cost-leadership and market penetration which are key aspects of Porter’s and Ansoff’s framework to sustain profitability in volatile markets. For example, Lidl’s UK sales increased 10.8% Y-o-Y in FY2025 to become sixth largest grocer focusing on private labels, bulk sourcing and streamlined logistics. 
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Figure 19: Market share expansion of Lidl
(Source: Davey, 2025)
Such strategies help followers gain profitability protecting margins during cost fluctuation. Followers can leverage the operational efficiency and price competitiveness to retain market share in volatility with long-term sustainability and upholding customer trust.
[bookmark: _Toc213871299]4. Conclusion
This report provides a strong review of how technological and economic macro-environmental factors drive and influence the strategic market movements of both Pioneers and Followers. The findings show that pioneers advance their competitive position through the early adoption of technologies that have emerged, especially AI-ML and automation and data analytics, relying on their first-mover advantage, while bearing the burden of high investments in research and development. For example Pioneers Apple and Tesla both have invested heavily in product and subsequent market development to strengthen logistics network focusing on differentiation strategy. On contrary Followers Xiaomi, Aldi and Lidl are competitive due to adopting the pioneer’s established technologies and ideas. This model focuses on and heavily relies on cost-leadership keeping focus on reducing financial exposures. This advantage provides opportunity for profit.
The analysis underscores strategic importance of current external environment assessment to identify the external opportunities and threats. Foreseeing this, the firms can adjust their macro-forces matching with their available resources in the operating market and it will create sustainable competitive advantage. Pioneers and Followers, both should focus on the strategic marketing combining their efforts with innovation and adaptability to respond external factors during technological transformation and economic downturns.
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New Record, Growing 14% to $24.2
Billion

Overall sales increase 5% amid a drop in iPhone, increase In IPad

By Todd Spangler -
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Estimated share of Shein’s sales in 2023,
by largest markets (in percent)
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Mobile Vendor In February 2025, Samsung
P (29.80%) achieved the largest
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Xiaomi's second-quarter revenue up
30.5%, boosted by smartphone shipment

8y Che Pan and Brenda Goh

~August1s, 2025 718 PM GMT+5:20 - Updated August 13, 2025

Xiaomi said Tuesday a rise in smartphone sales helped to boost its second-}
B quarter earnings by over 30%.)

Summary  Companies

« Xizomi said it aims to ship 175 million handsets this year
« EV business likely to turn a quarterly profitin second quarter
 Accumlative losses sill big
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Lidl GB targets market share gains with
faster store expansion

By James Davey
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Summary  Companies

= Lid GB is Britain's sixth largest grocer
« Set o overtake Morrisons to become number fire
« To apen 40 new stores in 2025/26 year

« 2024/25 proft up nearly fourfold
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Retail Global Market Report 2025
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Global Digital Transformation in Spending Market is Expected to
Account for USD 2058.55 Billion by 2029
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A. Real GDP growth
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