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[bookmark: _Toc1394208229]Introduction

[bookmark: _Int_60QIZZSY]The global business management is the conception that deals with the quality and leadership management which establishes resources, facilities, and the strategies in order to reach the determined goals and objectives of the firm on a global scale. The maintenances of the integration, acquirement and the significant aspect of the international business is under the scope of global business management (Gao and Jin, 2022). This report will cover the analysis of the chosen global multinational company in respect to the external environment analysis along with the compliances of the company commitment and the business ethics that are expected in the company. The models chosen for the external macro and micro environmental analysis will be PESTLE and the Porters Five Forces model, which will identify the implications of the factors regarding their affect on the functioning in the global environment. The global company chosen for the report is Shell Gas Company, which is a multinational oil and gas company with its headquarters in London, UK.

[bookmark: _Toc1090692067]Business Overview of Shell Gas Company
The Shell Gas Company is a foremost engineering and industrial gas company with an annual sale of around $32 billion as per the figures of 2021. The company also delivers the solutions relevant to the support towards the expansion of the customer’s base, improvements in terms of the efficiency and the focus on the reductions of the emissions in the environment. 
In terms of the global procurement, the significant contribution of Shell Gas Company is towards the enhancement of the performances of the company which are accountable for the implementation and the definition of the procurement’s strategy. The sourcing of the raw materials is organized in an effective way that focuses on the monitoring of the contracts related to the supply. The goals of the company are related with the functions of the business activities. The global market conditions and the policies in terms of the supplier code of conduct are perfectly set so the company can function smoothly. (Ginesta and Faedo, 2022).

[bookmark: _Toc2135934560]External environment analysis

[bookmark: _Int_RDXYRFIU]The external analyses can be very helpful for the businesses in order to adjust to the variations and the changes and update their existing products or services to fit according to the needs and the preferences of their customer base in a better way. Regardless of whether the company, business owner or the finance professional, makes an external analysis, it definitely can help and guide the company to reach a high level of success and to operate in a better way. The implications of the external factors are surely necessary for the companies in order to have smooth functioning of the operations.







[bookmark: _Toc1246366470]PESTLE Analysis

The evaluation of the external factors affecting the functioning and the operations of the business organizations can be made with the help of PESTLE model. The effects of the globalization on the functioning and the operations needs to get analyzed very careful and planned. (Singh and et. al., 2022). PESTLE is one of the most used models for the external business environment that is constantly changing. It includes 6 elements, P- Political, E- Economical, S- Social, T- Technological, L- Legal and E- Environment, those factors could have long lasting impact of an organization. The model is conducted as part of a strategic planning process and helps organizations for their future direction.
PESTLE Template
Political: factors that could affect the business are government policy, tax policy, foreign trade policy, labour law, environmental law.
Economical: factors that could affect the business are tax rate, inflation, interest rate, wages, exchange rate.
Social: factors that could affect the business are customer service, buying habits, health, work, growth of population.
Technological: factors that could affect the business are innovation, competitor technology, automation, emerging technologies.
Legal: factors that could affect the business are customers rights, international and domestic trade regulations/restrictions.
Environmental: factors that could affect the business are pollution laws, environmental regulations, climate change.
Reviewing all these factors, PESTLE can help organizations to make more significant decisions and position the business better. Moreover, the model can be used to analyze opportunities and threats thereby organizations can focus more on the opportunities to take competitive advantage within the business environment. (Perera, 2017).




[bookmark: _Toc9785910]Shell Gas Company PESTLE analysis

[bookmark: _Int_FtYucm6k]Political: The Brexit has created a global issue since the year 2016 and this made a lot of companies to feel insecure and the uncertainties being faced by the companies due to this is very much significant. The laws in regulation to the parties existing may affect the employment, copyright and the educational standards which will make the functioning of the management more difficult. The disrespect of the regulation by the management can create legal consequences in the operations of the organization. (Gupta and Niyogi, 2022). Shell Gas Company should be considerate about this particular factor in order to keep functioning smooth.
Economical: The influence on the economy through the alterations and modification in the interest rates, taxes, and the stock market fluctuations, come under the heading of the economic analysis. The impact of this factor can raise up the stakes for the managers in according to their pay. The movement in the exchange rate needs to be considered by the Shell Gas Company because it could make the global business environment suffer from the losses. It could also affect the company in a positive way, when they operate in other countries the wages could be lower than United Kingdom which will generate more profit for the company.
[bookmark: _Int_geEH4yrS][bookmark: _Int_sw0h1m76]Social: The primary focus of the social factors is upon the prospective needs and the preferences of the customers. The transformation in this respect can bring about varied number of alterations in the functioning of the organization which must be considered by the managers in their strategical analysis. The considerations in regard to the socio-cultural variations have to be understood by the administration of the Shell Gas Company in order to anticipate towards the ideologies of the locality.
[bookmark: _Int_7Yy4ovWe]Technological: The advancements in the technological aspects can obsolete the already existing machinery that is being used for the conduction of the operations in the organization. The managers of the company should be considered in regard to the information in respect to the evolution which is necessary for the organization to sustain in the market. (Imbrogiano, 2022). Shell Gas Company should significantly consider the investments in terms of the innovations in the technological concerns, such as more automated pump stations and add electric car charge stations around their premises.
[bookmark: _Int_lsflXHbF][bookmark: _Int_74b73PND]Legal: The requirement of certain patents and rights for the smooth functioning in the business concerns is significant to ascertain in the strategic planning. Regulations of the air pollution and environmental safety has increased for all the gas organizations including Shell. Because of the fast-increasing climate change the government is pressured to take action and create new regulations that will help to reduce the harm on environment. Shell will be targeted by those regulations, so the managers of the companies should incorporate all such essential necessities to prevent any wrong actions in terms of the legal obligations. 
Environment: The factor including the change in the climate conditions, eco friendliness of the products and the services and the weather situations is the basis of the environmental analysis. The constant monitor of this factor must be there in the management team and the accurate supervision in this regard is the chief duty of the allocated managers of the departments. If the company don’t pay close attention to this factor it can cause harm to the reputation of the Shell Gas Company in the global market.

[bookmark: _Toc1364465692]Porter’s Five Forces model

[bookmark: _Int_NsqK3ROB]This particular model helps in the identification and the analysis of the competitive forces that are operating in the external environment and process to be an assistance in the determination of the weaknesses and the strengths for the industry, the utilization of the Porters Five Forces model is taking place for the determination of the corporate strategy of the company (Louw, Hall and Pradhan, 2022). Organizations don’t have control on those external factors, but they can react to them and make decisions in their favor by analyzing the environment using the Porter’s model. 
The framework is based on five forces which are: 
[bookmark: _Int_YHmGoTSi]The competitive rivalry in the market: the number of competitors that offer the same goods and services in the market. If there is a lot of competitors, it can be a threat for a company and the chances of making profits will be low. When the numbers of competitors is low, the company has the potential to charge more for the goods and services thereby it will increase the profits.
The threats of the new entrants in the market: new entrants who join a particular industry can be a threat because there will be more competition and the profits may go lower for existing companies.
The considerate bargaining power of the buyers: customers could demand lower prices and better quality which can harm the company because the production costs may rise.
The threats of the substitutes: companies which offers goods are services and there are no close substitutes will have the opportunity to increase or keep prices in their favor, when there are close substitutes, customers will have options which could lead to losing existing customers.
The bargaining powers of suppliers: when suppliers got good bargaining power it allows them to sell raw materials on higher prices, which affects the companies buying from them due to paying more for resources. (Mohapatra, 2012)
Shell Gas Company can make us of the model for the understanding of the pertaining competition in the market and the considerations that are going to be made for the enhancement of the long-term profitability of the business. These forces can thereby be elucidated in this segment of the study:
The competitive rivalry in the market: The number of the rival companies in the market needs to get analyzed so they can provide the relevant services to the clients at the current market prices. If the competitors are doing better than the Shell Gas Company, then significant changes are to be made in the marketing and the corporate policies formulated by the company. Contrarywise, when the competitive opposition is little, the company will have the greater power to charge higher prices and set the terms of deals to achieve higher sales and profits which will help in the maximizing of the profit percentage for Shell Gas Company. 
[bookmark: _Int_C0IYiBbA][bookmark: _Int_X2kXHES3]The threats of the new entrants in the market: The potential entry of the new companies in the market can also create such a big problems for the already existing companies. The unique approaches adopted by the novel enterprises can affect the market positioning of Shell Gas Company and cause disruptions in the sales of the companies. The name and the reputation of Shell Gas Company is influential in the market which helps in standing tall and will have minimum affect of the influences of this factor. (Mada and Baloi, 2022).
[bookmark: _Int_3ZLEH5n6][bookmark: _Int_OcDoFQms]The considerate bargaining power of the buyers: The ability of the customers to comprehend towards the drivers of growth can also force the companies to make changes in the corporate strategy. The significancy of each and every segment of the audiences should be understood so the company can be able to serve them in the best possible manner. This would help in increasing the profits and also will monitor the share increase and decrease in the trends of the preferences of the customers. 
[bookmark: _Int_KiqmCkwr]The threats of the substitutes: The availability of the substitute goods or services that can be cast-off in place of the Shell Gas Company products or services can be a threat over the positioning of the company in the marketplace. Because of the lack of gas and oil there are more substitutes available with lower prices, and customers have more options to choose, it can make regular customers stop buying the product of Shell Gas Company, and the corporation's control can be enfeebled. (Ratten, 2022).
[bookmark: _Int_GFPJLExU][bookmark: _Int_Q8rAPpW2]The bargaining powers of the suppliers: Shell Gas Company should significantly address this factor because prices of gas and oil went up significantly and the demand is higher than ever. The less providers to this industry, means Shell have to rely on their current supplier. If the company does not have the appropriate market knowledge and they are not well educated it might cost them a lot because the suppliers can take the strongest position and drive up input expenses.




[bookmark: _Toc183525219]Business ethics and CSR

The business ethics can be defined as the ethical rules for the lead of business in light of ideas of what is correct, off base and fair. Most financial specialists depend on their own ways in settling on business choices, falling back on their own moral and strict foundations for direction. The business ethics that has to be portrayed by the companies are a part of the CSR i.e., Corporate Social Responsibility, which is a philosophy of the commercial enterprises, which focuses on the requirement for firms to act as great corporate residents, not just complying with the law but also directing their creation and promoting exercises in a way which abstains from causing ecological contamination or debilitating limited world assets (Sánchez-Flores and et. al., 2022). Shell Gas Company should concentrate on the completion and the fulfillment of the requisites of these moral conducts so they can retain in the local and also in the global business market for an influential position and good reputation in the business environment.

[bookmark: _Toc1398250136]Conclusion

In this report was covered that the analysis of the global business management helps companies to understand the conception behind the international management, sourcing, and how to deal with the segments involved in the global trading. The external analysis of the macroenvironment helps in understanding the effectual influence of the factors upon the functioning and the operations of the company. The competitive strategies discussed and used for Shell Gas Company were, PESTLE Analysis to highlight the external factors that the company faces and Porter’s Five Forces to highlight where strategy adjustments can be made for higher profit.
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