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Importance of employee engagement in Hospitality industry

· For the hospitality industry to deliver exceptional customer service, employee engagement is crucial because, happy employees are more likely to deliver a good guest experience and create new customers. satisfied goods; Satisfied customers are more likely to become repeat customers; and loyal customers are more valuable to your business (they cost less to acquire and tend to buy more). Happy employees are also more likely to stay at work longer, improve what they do, and make customers even happier. The "common interest" view of motivating and managing people is at the heart of employee engagement. 
· Employee engagement is crucial to representing the company as brand ambassadors in the hospitality industry, as staff contact with guests can bring personality to a company and its good doers. that will set the company apart from the competition. Your employees are your brand ambassadors, and keeping them happy is key to a flawless reputation. (17 May 2017)
· According to a Gallup study, engaged employees in the hospitality industry are 17% more productive, 21% more profitable, and 10% more valued by customers than non-engaged employees. , which is why the productivity and performance of hotel staff in the hospitality industry also increases .
In addition, strong employee engagement drives many good outcomes for both employees and customers. For example, a highly engaged organization has twice the success rate as a less engaged organization.  (Baldoni, July4, 2013)
· Employee engagement pays off by reducing turnover, increasing productivity, and increasing revenue. Ultimately, employee engagement leads to restaurant success!
· Employee involvement reduces revenue
· The annual employee turnover rate at the locations is 73%. Engaged employees tend to be happier employees and are therefore less likely to leave your premises for another employer. According to Cornell's Center for Hospitality Research, the lost revenue for the hotel industry is $5,864 for every lost employee. Think about what retaining one, five, or 10 employees for a year through engagement can mean for your business. Engaged employees work more efficiently
· In addition to the thousands of dollars involved in recruiting and training new employees, the revenue also reduces the productivity of the site. Even before laid-back employees leave, they're less motivated to work, so they're not performing to their full potential and are more likely to take sick leave. Meanwhile, engaged employees take 10 times less sick leave than disengaged employees.
· Engaged employees generate more revenue
· Highly engaged employees generate 147% more profit than less passionate colleagues When hotel staff are inspired by their work, they can sell and serve more authentically, which makes their services more receptive to customers. Engaged employees work harder, keep customers happy, and generate more revenue for your website than non-engaged employees. When you know how to engage employees on your website, you will create a group of rock stars that will lead your site to success. (Cvetkovic, Oct 6, 2020)


Factors Affect Employee Engagement in Hospitality industry

1)Service climate
The hotel industry is known for its high rate of business failure. Increasing competition, globalization, technology, social change and internal weaknesses are some of the many reasons why hotel businesses fail or perform less well than expected. As a result, many companies are trying to "turn around" performance. Given that declining performance can have far-reaching effects not only on businesses directly in the hospitality industry, but also on communities where the local economy depends on tourism and hospitality businesses, the idea of ​​overcoming a business slump is an important concept to understand, study, and learn. ( David, Jan 2011)
2)Work life balance
The hospitality industry is the fastest growing service industry, with a wide variety of jobs and 24/7 operations. Women make up a significant portion of the workforce in this industry. Due to the heavy workload, taking on many roles and long working hours; Women find it difficult to reconcile work and personal life. As a result, they are unable to participate in their work, which negatively affects their work performance. Various factors are related to employee engagement which improves employee productivity and performance; where work-life balance serves as an important premise. Work-life balance is the feeling of satisfaction and mental peace among employees so that the demands of professional and personal life can be met. The present study is based on relevant literature and the latest studies on work-life balance and female employee engagement in the Indian hospitality industry. This conceptual paper addresses the dual need to identify the importance of work-life balance among women in the hospitality industry and also analyzes the mediating role of employee engagement between the balance between work and life and performance in the workplace. It presupposes the impact of employee engagement on female employee performance by treating work-life balance as a precondition for engagement. (Mishra, Singh, Rana, Feb 2020)
3) Job satisfaction
 According to data analysis, a positive relationship with supervisor, listing compliance and personal development opportunities are the most important factors for job satisfaction in the hospitality industry. Salary, job portfolio, working atmosphere and infrastructure provided are less important factors. Five factors, namely motivation, leadership, employee-employer relationship, training and working conditions, include 18 factors that are likely to affect performance, has been developed. ( Haid, Heimerl, December 2020)
4) Organization culture
The organizational culture of a hotel, restaurant or other hospitality business plays an important role in shaping employee behavior and guest experience1. A strong organizational culture can motivate employees, improve job satisfaction, and ultimately increase customer satisfaction and loyalty. Results from one study show that a strong welcoming culture can positively affect employee attitudes and performance. (Rajith Liyandara, Apr 2023)
5) training and developing
Effective training affects not only employees, but also the organization, management, and even customers of the facility like, Improve efficiency, Highest level of customer satisfaction, Develop teamwork and leadership skills, reduce learning, Higher level of motivation, Attract highly motivated and potential employees.  (Tylliros, Aug 2021)
6) Recognition and rewards
There are some benefits of employee recognition
Increased productivity and efficiency as well as higher output. Employee recognition can improve morale, and so this can impact how employees treat their customers.
 More job satisfaction and happier employees. Employees who feel connected to the company and believe their role is important will try to do their best.
Happy and motivated employees are naturally more productive. These employees are motivated and feel good about their work, ready to help their team and always want to take good care of their customers.
 Lower turnover is another benefit of having an employee recognition program.
 Improved customer satisfaction is a side benefit of employee recognition programs. Workers who are recognized for their hard work feel connected to the company and are more likely to enjoy their jobs.
By creating a culture of recognition, you build trust and safety in your team. (Brankin, oct   2022)
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