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[bookmark: _Toc513799093]Reflection over the group work on business plan 

This report is based on a reflective account of the collaborative working that I possessed during Pathway Project 2. I should reflect my experience that I have learnt from the group work which is about a business plan. During this project I face both good and bad experiences well. This project gives me a lot of things to learn about various business issues like business plan, familiar with successful business entrepreneurs, business regulations, various financial techniques like breakeven point. During this group business plan, I must really careful about the contents of the business plan along with the cooperation and group work. This presentation gives me an opportunity to learn about a business and entrepreneurs very deeply. And at the same time this project made me afraid, can I make a good business plan which really proves a meaningful one! However, I played a key role during the group work on our business plan presentation, where my friends Solomon, Hugh, Helen and Rajnikant also contributed their task. I am going to express my feelings and experience based on the Reflective Cycle of Gibbs, G. (1998).
[bookmark: _Toc513799094]Description 
[bookmark: _Toc512696111]For every big project there need to form a group. So, we form a group of five (5) students. The task is about writing a business plan and presenting the plan in front of audiences. We have made a business plan. The plan is about an event management business. Now my task is sharing my experience in this report what I have learnt from that group work business plan. We have conducted several group meetings on the business plan and finalized our plan on the event management. To make the plan better and realistic, we decided to work on individual topic of the plan and distributed the topics among the members. Our team leader tried to take the opinion from others and adjusted among us. So, after distributing topics among the team members, I took the ‘Aims and Objectives, Description, Ownership and legal requirements’ parts for the business plan on event management. 
[bookmark: _Toc513799095]Feeling 
In my personal feelings part, I would like to thank my honorable course lecturers for giving me chance to work with such a nice topic. When my team gets the topic of business plan. Personally, I felt very excited. Because I always interested to work with business related issues. So, this business project gives me an opportunity to learn about a business and entrepreneurs very deeply. And the same time this project made me afraid, can I make a good business plan which really proves a meaningful one. 
Though this is a group project, but I considered it as my personal task. I engaged in every tasks which is associated with this project. During this project I faced both good and bad experiences well (Farrington, J. 1995). This project gives me a lot of things to learn about various business issues like business plan, familiar with successful entrepreneurs, business regulations, various financial techniques. During project I was very worried about the data source from which I get sufficient data to complete my tasks, I must careful about time management, interpersonal communication, and networking. Group work creates opportunities and challenges for the group members. There are several business topics which required to sit for meeting frequently. As a team member I had to manage my time so I could be on track with my colleagues, but sometimes I found this a bit challenging. So, the experience of helping my team leader was a good feeling of mine, but I later realized that it is highly challenging to manage a team where the team members frequently engage in conflicting situations. So, management of time, cooperation, coordination, etc. It is challenging task for a group leader. Again, sometimes, members didn’t perform the tasks or studies which they were assigned. That was creating problems for us as we were working together on the business plan on event management. Incomplete parts of one caused delay for the others. 

[bookmark: _Toc513799096]Evaluation 
I want to gather vast knowledge regarding our topics. I follow lot of books, journals and articles about topics. But considering timeframe I avoid other sources which may be helpful for this project. For this I must give extra time for analysing the data source from which I get information easily. I must focus some topics with extra care like management and operation of a business, aims and the objectives, description of the business, ownership and legal information. Management and operation of a business is known as an administration of a business. This helps to crate highest level of efficiency in an organization. It works starts from collecting materials and labour from effective sources and converting these materials and labour into goods and services as efficiently that maximizes the profit of the organization. It also assists to balances revenues with costs of the organization to produce maximum operational profits of the organization. Furthermore, I was able to learn the importance of the breakeven analysis, as it represents the revenue level which may express in terms of units may require to cover total cost by considering both variable and fixed costs of the company. In breakeven level total profit is zero. It means at this level total cost is equal to total revenues of the company. So, to earn a profit a company have to surpass the breakeven level by producing more output with same price. Breakeven is a very commonly used financial concept which is used by business entrepreneurs to determine the resources need to produce expected financial results. 
[bookmark: _Toc513799097]Analysis 
In this project we have to deal with the concept of event management, Management and operation of a business, financial techniques like breakeven point, various business acts, laws, global acceptability, and a range of issues. To delegate the tasks empowerment is important. Empowerment means to allow a person freedom and that enhance creativity to accomplish his goals. Empowerment is seen when one person takes ownership of the delegated task (Tudor-Locke, C. et al. 2010). If a person cannot get empowerment, then may produce output which is not acceptable. Our team leader, was helpful as he gave proper empowerment to me and my other group members which allowed freedom and enhance our creativity to accomplish our goals. I also monitor the given tasks and responsibility which is given to a concern group member and review the work whether it meets high standards. If the tasks meet the standards then I appreciate the person otherwise I help the person to do the tasks and give him proper instructions why his tasks fail to meet high standards (Gibbs, G. 1998). Networking is also important for our project topics. Generally, networking means maintain good relationship with outside parties which is important to achieve goals. Efficient networking gives long term benefit in the future. For doing event management business networking is a must. To maintain a good relationship with existing customers, find a new loyal customer, find new markets, add new features in event management business, add new product in product range and for promotional activities we give emphasize on networking in our business plan. We also used networking to complete our business plan also (Tudor-Locke, C. et al. 2010). We meet some seniors to get help in how we plan our task? And get information for our projects. We also meet some successful entrepreneurs who are famous in doing event management business. We learn a lot from them. They share their challenging journeys of doing business and how much they sacrificed for establish it. 
Working with the concept of management formation, operation and breakeven point of the event management business required to study about the management practices, learn the formula of managerial discussions, operational requirement, process etc. were necessary to study. Thus, I studied these things and learnt how to implement these issues in a new business plan on event management. 
[bookmark: _Toc513799098]Conclusion 
In conclusion, I say that though I am facing a lot of challenge of doing this business plan but the knowledge and experiences I get from this project is can’t be described in words. These learnings not only help me to get success in my educational life but also it helps me to become an entrepreneur as well. There were lots of things we could do, but the lack of coordination, presence of conflict among members and the callousness of some members didn’t let us to achieve the goals. Yet, we achieved most of the goals of our initiative by successfully submitting our business plan, but we could do better. However, the realization and experience from this business plan on event management helped me as well as other team members to learn about the pros and cons of the event management. Discussing about the business ideas, prioritizing opinions and thus working on a same topic helped to learn business issues, though better cooperation could help us in assisting better output. 

[bookmark: _Hlk513677642][bookmark: _Toc513799099]Action plan 
Working on a business plan enriches the knowledge of students regarding the real life business. We were able to learn from the group work about the business world as well. But the problem faced on the group work were also notable and needed improvement. So, I believe in improvement through cooperation, adjustment and leadership. There can be improvement in cooperation and leadership if the psychology of everyone matches. I recommend to work for a same goal achievement and desire to perform well. There were some conflicts regarding the leadership and some of the group members were reluctant to follow the leader. This needs to be solved for better group performance. Moreover, maintaining the regular study period and scheduled meeting is also necessary for the group members as we faced some obstacles in this. Monitoring own performance and sense of accountability is necessary as some of the group members were found callous in the group work. So, I prioritize own judgment on improving the group performance. Moreover, the hard work and study is another important issue that needs concentration. Some of the group members were found with free rider tendency that needs to be solved. Thus, we can expect a better group performance. Individual performance and group performance both are necessary for improvement of the plan. Again, timeliness, integrity and dedication is also necessary for the group members to improve their performance (Gibbs, G. 1998). Following the leaders’ direction and motivation towards better academic result can ensure an excellent performance for the group. 
As we have conducted several group meetings on the business plan and finalized our plan on the event management. During our project I completed my part properly, though some of the members could not complete those. So, I recommend making some action plan that can help us in learning more in future group works in further academic requirements. 
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