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	Introduction

The hotel that I chose to write this paper on is Hotel Schloss Dürnstein, a hotel from the Relais&Chateaux hotel chain. The Hotel Schloss Dürnstein is located in Dürnstein, Austria on the River Danube banks making it unique in the hotel chain’s properties. The building dates back to the 17th century. The hotel is positioned in the Wachau World, which has been a UNESCO Heritage Site for the last 22 years. 

The purpose of this marketing plan is to analyze the current situation of the Hotel Schloss Dürnstein, to understand the competitive context, to analyse the market and to propose a marketing mix adapted to the specifics of the Hotel Schloss Dürnstein, to place it in the market and differentiate it from its competitors.


	
1. Marketing Mix  

Product: 
The Hotel Schloss Dürnstein offers basic services as accommodation,  food, and transport to and from the airport. These services are completed by  entertainment services such as  cycling, hiking, fishing, spa, etc. The services that the hotel offers, offers the possibility to act on the market and to influence the behaviour of the consumer due to the high quality and because of the tourist qualities that the area in which the hotel is located presents. 
The hotel facilitates the tourist’s visit by offering additional services like laundry, informing, babysitting, and more.
The hotel is located in the UNESCO protected village of Wachau at a distance of 0,3 km of Dürnstein Castle, at 5,2 km of Kunsthalle Krems, 7,7 km of Gottweig Monastery, and 17 km of Grafenegger Advent. 
Place (Distribution): 
The distribution of the hotel’s services will be done through direct sales, contacting and booking it through travel agencies, internet intermediaries such as Booking, Tripadvisor, Agoda, etc., but also through European or Non-European tour operators.
Price:
The rates charged by the Schloss Dürnstein Hotel are higher than the competition in the area. They are explained by the high quality and various services they offer. The price of the hotel’s services ranges between $165 for a single room and $389,2 bedroom 130 square meters villa. At the same time, the competition charges between $63 dollars to $243. 
Promotion:  
The promotion of the hotel’s services will be done mainly through the internet, brochures, specialized magazines and tourism fairs. The most importantly promotion method remains simply being a property under the Relais&Chateaux hotel chain umbrella. 
 




2. The Marketing Environment (Micro-SWOT)  

Strenghts: 
· the degree of preservation of the façade and the entrance area to the hotel is high, 
· hotel and hotel chain high reputation, 
· high quality of services, 
· the geographical location is very good, 
· 24h front desk reception
· qualified staff and with a lot of experience, 
· varied range of services offered, 
· the hotel organizes events, 
· loyalty programme, 
· entertainment activites
· wellness facilities
· it is placed in a historical building, 
· free parking, 
· pet friendly,
· visibility: very high, the building is impressive

Weaknesses: 
· slightly reduced accessibility, 
· relatively long distance from the airport, 
· being located in a UNESCO heritage site, there are a few restrictions imposed to the tourists, 
· the hotel’s rates are slightly high

From the analysis of the two tables it is observed that an “S” type strategy will be adopted which it involves capitalizing on strengths, because their sum is greater than the sum of weaknesses.

Opportunities:  
· offering a climate as favourable as possible to employees, motivating them with bonuses; 
· the great interest of tourists, 
· the tourist potential of the area, 
· the notoriety of the Relais&Chateaux brand


Threats: 
· the current global crisis in terms of the side effects of economic change, 
· the COVID-19 pandemic, 
· the moral wear and tear of the hotel staff and the problems encountered in finding qualified staff and their long qualifying time, 
· changes in banking policy, 
· the competition has lower rates 

From the analysis of the SWOT points we can say that we will opt for an "ST" type strategy through which the strengths will be capitalized and the threats will be minimalized.





3. The Marketing environment (Macro) PESTEL  



Political factors: 
· preventing travel during the coronavirus pandemic, 
· the Russian-Ukrainian war, 
· high taxes affect hotel revenues, 
· Austria is part of EU, NATO, Schengen, 

Economical factors: 
· the impact of the pandemic produces economic instability in the hotel, 
· the economical impact of the  Russia-Ukraina war on the economy of the entire globe, especially Europe.
· the rise in the Austrian inflation, in February 2022 the inflation has reached 5,9
· the GDP of Austria is 429 billion of USD, showing a -6,6% change since 2020

Social factors: 
· material interest, 
· improving the conditions of work, 
· creating appropriate working and living conditions, 
· the hotel is located in the UNESCO heritage site of Wachau, 
· the Relais&Chateaux is involved in the local community

Technological factors: 
· development of systems to limit as much as possible the interaction with hotel staff in the context of the pandemic, 
· located 86 km away from the airport, 
· the public transportation rates in Austria are high
· the infrastructure of Austria is modern and and highly developed
· 
Legal: 
· being located near a very important historical site, the hotel adopts laws for environment protection, 
· work legislation 
· pandemic regulations
· the hotels in Austria need to obey the General Austrian Hotel Contract Regulations
· Austria adopted a law that forbids websites like Booking to forbid hotels to charge a lower rate on their own website




4. Creating Customer Value & Engagement 

In the hotel business is very important to create a good relationship with the customers. By doing that, the hotel creates customer value, customer satisfaction, quality relationships and superior image of the brand and hotel.  The Schloss Dürnstein Hotel creates customer value by simply offering very high quality services and by meeting the customers’ expectations. 
The Hotel Schloss Dürnstein has a loyalty programme for their customers. The loyalty program not only plays a very important part in the promotion of the hotel’s  services, but also plays an enormous part in creating customer value  for the hotel’s clients by offering special advantages to the targeted persons and convincing them to become loyal customers of their business.
Another way to engage and create customer value is by offering them unique experiences. The hotel makes available to customers private boat tours, winery tour, Vienna day trip, hikings, cycling, fishing, and more. The hotel’s visitors can dine either at the hotel’s restaurant or they can enjoy their a barbecue by the water. 
 The Hotel Schloss Dürnstein knows that their customer want to get away from their busy usual lives. The customers can enjoy a session of relaxing massage. 





5.  Effective Use of digital Marketing 

The hotel promotes its services through the social platforms like Facebook and Instagram. 
The hotel uses a very important and useful method of digital marketing which is email marketing. The digital media allows customers to subscribe to newsletters so that they receive news announcements of the hotel. This method can be accessed from the official website of the hotel. The company sends news, information, changes that appear in the hotel policies or discounts and special offers to their customers using this efficient method.

The Schloss Durnstein Hotel manages to promote itself through the services offered by specialized websites such as booking.com, tripadvisor.com, trivago.at and others in order to be able to spread their business through advertising on these sites intended exactly for the publication of hotel ads.




Conclusion 


In conclusion, as stated in the beginning, the purpose of this paper is to analyse the stated of the Relais&Chateaux’s Schloss Durnstein Hotel. 
To achieve the paper’s objective, I  selected a Relais&Chateaux hotel and I described the location of the chosen hotel.
Afterwards, the position of the hotel on the market was examined by analysing the marketing mix, respectively the product, place, price and promotion of the Schloss Durnstein Hotel. The micro environment of the hotel was analysed through the SWOT  analysis. The macro enronment of the Schloss Durnstein Hotel was inspected using the PESTLE method. 
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