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Introduction 

The purpose of this report is to show an understanding of critical thinking and beliefs, attitudes, and values in an organisation. The areas covered for this report are what is critical thinking, what is a value, belief, and attitude, looking at different models from different authors, consider the critical analysis of management theories relevant to an organizational example and critically assess the impact these theories have to the organization’s values, beliefs and attitudes. The importance of an individual’s values to the organization’s values, how they go together/ match or how they are different. How people with different values and beliefs will explain their understanding of these theories and what it means to them. Finally, how I would compare my values and beliefs to the organization example. 





















Findings 
Critical thinking 
Should not be mistaken for criticizing although after critically thinking people can criticize an argument or claim. The word critical relates to a way of thinking and assessing things that are seen, heard, or read. Critical thinking requires careful, intentional thinking, which means in order to critically think it will take some time, it is focusing on the issue at hand fully evaluating all parts of a claim or argument which may or may not be accepted or rejected, it allows someone to determine if they agree or disagree which can also be a exercise for problem solving, is also means that there’s a purpose and is deliberate and it is important to have an understanding of what people say and how this is responded back. Use of reason or logic is another requirement to critical thinking which indicates that critical thinking is an active process that involves applying reason so for example finding the reason for an argument and asking yourself if it has any good points or has any thoughtfulness because people make arguments based on their emotions. For example, fear, asking questions such as, what is the reason for feeling scared? Is the current area known for crimes or wild animals? Other feelings could include intuition, faith, or common sense and these emotions can affect the way of how an argument occurs. The last requirements for critical thinking is judgement about beliefs and application to real world problems which is when hearing of a statement whether we determine if it is true or not and what actions to take, asking questions such as is it a good argument, are all claims agreed, do you find another statement to argue with that statement so finding a better way. By believing something told by another without researching it and not critically thinking first is called inherited opinion which is basically believing someone because they told you so. Reference is found section 1 video on Moodle.
The six critical questions 
Critical thinking can be broken down into six questions, these questions will really get you critically thinking and according to Patrick Lencioni someone who can answer all the questions and communicate them will be able to build a successful organization. First question is why do we exist? Looking at it through business purposes, why does the organization exist? Why it makes a difference in the world, and why their jobs are existent in the first place for employees. Second question is how do we behave? Thinking about why an organisation would not hire a person or why they would hire someone. Thirdly is what do we do? Such as know what business we are in. Forth question is how will we succeed? Having a strategy for example being different from competitors and having the best chance to succeed. The fifth question is what is most important? Right now, or between three to twelve months, knowing the organisations top priority is important, easier to achieve that priority, having more than one is more confusion and more likely not to succeed in completion. The last question is who must do what? For example what is the roles and responsibilities on the team, not relying on just a title because just knowing the title of our job role is not enough to know what we are responsible for. (Lencioni, 2014)
Critical thinking strategies
 There are strategies to critical thinking, the first one is the critical reading techniques, more thinking goes in to reading when critically reading so making notes is a good idea to avoid wasting time but before reading it is important to know exactly why your reading in the first place, what your doing and how your going to get in to it. Something to keep in mind when reading is where you are for example having the correct space not to small and having surroundings neat and tidy, having the correct timing, knowing you are not going to be distracted or disturbed, you are comfortable, peaceful, and quiet. The length of time you spend is also a good idea, sometime between 15 and 20 minutes study time pausing to think and understand also to go back over something if you did not understand or found difficult. Asking for help such as other students, self-help groups, modules, and lecturers. The next part to critical reading is having an efficient approach which is having an effective strategy, thinking and planning to save time, three important steps which are, know why you are reading and what is the reward? If it is an exam think about what grade you want to achieve. Scanning over material to get an idea of what is contains for example getting the first impression such as how many sections? Check headings, images, and summaries, deciding on which parts are more relevant, scanning for specific words to find the right section, scanning can help get through your reading time quicker, no details are to be looked at. You can scan areas such as authors names, contents and index for key words. Settling down to read the nitty gritty parts of the material, such as the more details, taking notes, leaving comments and highlighting sections, paying more attention to structure of the material such as the headings, subheadings and the open and closing of paragraphs, input your own opinions and if you agree or disagree, comparing to other pieces you have read on the same topic, doing this improves your memorisation, ask yourself why you are reading the material if you get bored or start to struggle with reading, ask why it is unsatisfying. The next part of critical reading is active reading which is when you are really interested and attracted to the material you are reading and don’t need to re-read which is saving you time for more reading, asking yourself questions or challenging yourself relates to active reading such as who wrote it? When it was published or written? Who is the attended audience? Using SQ3R to understand reading more which is short for skim, question, read, remember and review. Taking notes to break down the material to understanding it better, writing the main points but don’t forget to reorganise your notes and reference them, trying out new note techniques to find your more preferred, by practising to take notes you develop and find ways of taking notes that suit you best, for example bullet points, mind maps or diagrams, highlighting, and underlining. Next is critically processing what you read for example critical thinking is a way of applying a certain level of thinking to a subject for instance high grades have a critical analysis behind it which is caused by following the three steps which are analyse, compare, and synthesise. Last of all, coping with difficult content so to make sure you are understanding you can read at times that you will not get distracted, looking up difficult words, using your own words, writing a key in the margin, ask for help, saying words out loud, don’t assume content is always correct, and if you start to wobble or fail going back to it after a break would be ideal.  (the open university , 2021)
Critical writing, and critical reflecting is also a part of critical thinking. 
Critical thinking models 
The RED model is used with critical thinking, this stands for recognize assumptions, evaluate arguments and draw conclusions.  How the R.E.D Model Can Make You a Better Leader (and Thinker) - Government Executive (govexec.com)
Critical thinking modules 
Blooms 
Toulmin’s model.
Management theories
Classical, scientifical and behavioral. Modern management theory. 
Values
In our busy lives we carry out various roles, our values beliefs and attitudes are always having an involvement with other people such as friends, family, teachers, employers. The Relationship Between Beliefs, Values, Attitudes and Behaviours - Owlcation - Education Values are something or our own set of principles that we hold to be important to us in life. They can also be held back or not lived by from not speaking up when hearing or seeing something that you strongly disagree with, having a goal and not meeting it, future careers may not have gone the way you wanted them to, wanting something may clash with things that you have that’s more important, more busy pleasing others to find your own values. We are guided to make our own decisions by characteristics and behaviors. For example, valuing honesty, you would be honest wherever possible, believe it is important to say what you really think, feeling disappointed in yourself when not speaking your mind. Values can differ from person to person which depend on what values they have such as kindness, competitive, cooperation, adventure, and security. Day to day choices depend on what a person values which they will feel good from living according to their own personal values or feel worse by not living by own personal values. For example, valuing adventure but being told from parents to make a safe choice such as having a stable job involving office work or settled home life whereas being riskier and traveling, maybe start your own business would be more appropriate. Everybody is different, living by your own values can make you feel more fulfilled and happier while making someone else feel anxious or separated and may not make sense to them. What Are Your Personal Values? How to Define & Live by Them (tutsplus.com)
Beliefs 
[bookmark: _Hlk64307635]A belief is something a person will hold to be true, a person can base a belief upon matters of faith for example having complete trust in something enough to believe it. Beliefs can come from experiences, religion, and education. The individual belief system is a tier system that starts from bottom and works way up in sections starting with beliefs, followed by values which is things important such as family or happiness, which then moves up to attitudes and finally behavior. The belief pyramid will show us the actions we take which motivates us to behave in a certain way, for example an employer to have actions and results from an employee they must make sure bottom tier is in place first, then the business can result in a good workforce and have a positive outcome. Beliefs develop in to values when a person see it as being important. 
Attitudes 
Attitude is the mind and character of a person towards someone else when in a circumstance that has been undertaken by decision making in result of moral guidance to behavior. It is how we think and feel based on our beliefs and values, but people’s attitudes may not occur from beliefs or values at the times of decision making, influences such as peer pressure, pleasing, and convenience can be other ways of decision making and lacking self-awareness, critical insight or the presence of uncertainty can lead to unwanted behavior. 
Beliefs values attitudes and behavior pyramid system 
The belief system is an easier way of showing all these critical thinking branches in a tier pyramid, such as beliefs and what they are exactly, then moving up to what values a person holds from what they truly believe which formulates to attitudes which a person would make decisions and result in the way we act. In an organization point of view an employer would make sure an employee has the bottom part of the pyramid which is beliefs because that is important when working in an organization. Personal beliefs, values, attitudes and behaviour | IAA
Workplace behavior 
A good example to use is ASDA as they have certain roles, responsibilities and goals to meet, they have employees, employers, customers, stake holders and owners that we can take to find out the values and beliefs of each individual and how it effects the organisation. ASDA value respect for the individual, striving for excellence and the service to all their customers. Meeting stakeholder needs through community involvement - Business Case Studies ASDA is well known for its every day low prices and it’s the second largest retailer in the UK, which will attract the customers and employees in and also the stakeholders. More involved with the community ASDA has improved the way it meets its mission and values, which tells stake holders in which way the company is heading. “A mission statement sets out the long-term direction of the organisation. ASDA's mission is: 'to be Britain's best-value retailer exceeding customer needs always'.” 
How the employees at ASDA have improved the business, how customers spend their time at ASDA. 
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