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o LUSH is a British multinational company operating in 51 global cosmetic markets, and

the total turnover of the company Is “£816.8 million” by 2022 end (LUSH, 2023).

e The purpose of the presentation Is to assess the cultural differences between Germany

and the UK and recommend strategies for the business expansion of LUSH.

o Examination of differences between the UK and Germany’s markets helps to identify

the scope for LUSH to expand its management office in Germany.



Hofstede Theory

Power
distance

o “Hofstede Cultural Dimension” 1S common

useful theory for managers of LUSH during Induigence individualism

market expansion in Germany.

6 Dimension

e The six dimensions of “Hofstede Cultural

Long Term N
Crientation Motivation

Dimension” help managers to identify cultural

differences to ensure cultural fit (Rojo et al. Uncertanty
2020).

Figure 1: 6 Dimension of Hofstede
(Source: Hofstede-insights, 2024)



A comparison of “Power distance, Individualism, Motivation, Uncertainty Avoidance, Long

Term Orientation and Indulgence” illustrated the cultural difference between the UK and

Germany (Hofstede-insights, 2024).

Both nations are lower power distance countries.

Similar individual scores of the UK (76) and Germany (79) give scope to LUSH for

reduced cultural barriers.

Similar scores (66) of “motivation towards achievement and success” of the UK and

Germany ensure higher self-esteem for LUSH.
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Figure 2: Differences between the UK and Germany
(Source: Hofstede-insights, 2024)
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—Hotstede dimensions

e A high score of uncertainty avoidance is seen in Germany (65) compared to the

UK (35), which reduces the scope for innovation (Hofstede-insights, 2024).

o A similar score for “Long Term Orientation” is examined in the UK (60) and

Germany (57), giving a higher scope for starting a new business.

e The lower indulgence score seen for Germany (40) in contrast with the UK (69)

raises the possibility of “cynicism and pessimism” within society (Hofstede-
Insights, 2024).



Cultural Similarities and Differences between the
UK and Germany

Differences in language directly influence the

organisational culture and performance (Akpa
et al. 2021).

LUSH can face challenges due to language

(German) differences in Germany.

In 2019-20, up to “36.39 million” German

people have no knowledge Or Iim ited ® Very good skills @ Quite good skills Poor sklils or no knowiedge
knowledge of English (Statista, 2023) Figure 3: English Language Skill in
Germany

(Source: Statista, 2023)



o Ethical values and beliefs of people directly

influence workplace behaviour.

e Germany and the UK are both believers In
ethical 1deologies and green consumption
(Halder et al. 2020).

o Similar ethical values help LUSH managers

expand their management offices in Germany by
reducing the possibilities of conflicts between

teams.

Figure 4: LUSH’s Products
(Source: LUSH, 2023)



Cultural Similarities and Diftrerences between the UK and rmany (Social
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e The German Society depends on “civil society, social cohesion and democracy”
(Grande, 2023).

o The feudal systems and beliefs of Britain followed in the social attitudes of the
UK (The Guardian, 2023).

o Higher equality values in German society give LUSH the opportunity to

Introduce business.

o Similar religious beliefs are examined In the communities of the UK and
Germany (Becker et al. 2021).




Cultural similarities and Ditrerences petween the UK and Germany (VVork anc
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o Less work-focused attitudes are examined in Britons as only “22%” of the

community are highly prioritising their work (Sky News, 2023).

o The less flexible working hours and psychological detachment are examined in

the work or business-related attitudes within Germany (Vieten et al. 2022).

e The less flexible workforce of Germany is different from the working atmosphere
of the UK, which raises challenges for Britons of LUSH while operating a

management office.



Recommendations

Research about foreign country culture.
Transparent communication and cross-cultural communication strategy inclusion.

Inter-firm communication and the promotion of two-way communication prevent cross-

cultural communication barriers (Srivastava et al. 2020).

The managers of LUSH can benefit from the adoption of transparent and cross-cultural

communication.

Equal opportunities for German and UK workers can address the less flexible workforce
Issues for LUSH.
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Figure 5: Recommendations

(Source: Self-developed)



Recommendations

e Cross-cultural training arrangements can help LUSH’s workers understand the

cultural differences between Germany and the UK.

e The cultural intelligence of the workers improves through “cross-cultural training

and adjustment” (Kour, S. and Jyoti, 2022).

o Arrangement of training for the workers of LUSH before expansion within

Germany can reduce the barriers to cross-cultural thinking.



Conclusion

The presentation’s purpose was mitigated by assessing
the cultural differences between Germany and the UK
and recommending communication and training

strategies for the business expansion of LUSH.

In conclusion, cross-cultural communication and cultural

training will help the managers of LUSH to prevent

cultural barriers while expanding business in Germany.

Lush will probably Offer EBT to German offices. g (G2 LTS L pliryes g e a
(Source: LUSH, 2023)

This presentation will give a scope for future discussion

of cross-cultural business expansion.



Akpa, V.O., Asikhia, O.U. a neji, N.E., (2021). Organizational culture and organizational performance: A review of literature. International Journal of Advances in Engineering and

Management, 3(1), pp.361-372. Available at: 10.35629/5252-0301361372 [Accessed on: 05.07.2024]

Becker, S.O., Rubin, J. and Woessmann, L., (2021). Religion in economic history: A survey. The handbook of historical economics, pp.585-639. Available at: https://hdl.handle.net/10419/223813
[Accessed on: 05.07.2024]

G’aniyevna, S.A., (2023). Issues of intercultural communication and reception. Ijodkor O'gituvchi, 3(28), pp.191-195. Available at: https://doi.org/10.5281/zenodo.7802979 [Accessed on: 05.07.2024]

Giles, H., Edwards, A.L. and Walther, J.B., (2023). Communication accommodation theory: Past accomplishments, current trends, and future prospects. Language Sciences, 99, p.101571. Available at:
https://doi.org/10.1016/j.langsci.2023.101571 [Accessed on: 05.07.2024]

Grande, E., (2023). Civil society, cleavage structures, and democracy in Germany. German Politics, 32(3), pp.420-439. Available at: https://doi.org/10.1080/09644008.2022.2120610 [Accessed on:
05.07.2024]

Halder, P., Hansen, E.N., Kangas, J. and Laukkanen, T., (2020). How national culture and ethics matter in consumers’ green consumption values. Journal of cleaner production, 265, p.121754.
Auvailable at: https://doi.org/10.1016/j.jclepro.2020.121754 [Accessed on: 05.07.2024]

Hofstede-insights (2024). COUNTRY COMPARISON TOOL. Available at: https://www.hofstede-insights.com/country-comparison-tool?countries=germany%?2Cunited+kingdom [Accessed on:
05.07.2024]

Kour, S. and Jyoti, J., (2022). Cross-cultural training and adjustment through the lens of cultural intelligence and type of expatriates. Employee Relations: The International Journal, 44(1), pp.1-36.
Auvailable at: https://doi.org/10.1108/ER-07-2020-0355 [Accessed on: 05.07.2024]



https://hdl.handle.net/10419/223813
https://doi.org/10.5281/zenodo.7802979
https://doi.org/10.1016/j.langsci.2023.101571
https://doi.org/10.1080/09644008.2022.2120610
https://doi.org/10.1016/j.jclepro.2020.121754
https://www.hofstede-insights.com/country-comparison-tool?countries=germany%2Cunited+kingdom
https://doi.org/10.1108/ER-07-2020-0355

LUSH (2023). Lush Fresh Handmade Cosmetics Financial report FY23. Available at: https://weare.lush.com/lush-life/company-statements/lush-audited-accounts-year-ending-

june-2023/ [Accessed on: 05.07.2024]

Rojo, J., Everett, B., Ramjan, L.M., Hunt, L. and Salamonson, Y., (2020). Hofstede's cultural dimensions as the explanatory framework for performance issues during clinical

placement: A mixed methods study. Nurse education today, 94, p.104581. Available at: https://doi.org/10.1016/].nedt.2020.104581 [Accessed on: 05.07.2024]

Sky News (2023). British people are some of the least work focused in the world, survey finds. Available at: https://news.sky.com/story/british-people-are-some-of-the-least-work-
focused-in-the-world-survey-finds-12956711#:~:text=Overal|%2C%2073%25%200f%20Britons%20polled,it%20means%20less%20spare%20time. [Accessed on: 05.07.2024]

Srivastava, S., Singh, S. and Dhir, S., (2020). Culture and International business research: A review and research agenda. International Business Review, 29(4), p.101709.

Available at: https://doi.org/10.1016/j.ibusrev.2020.101709 [Accessed on: 05.07.2024]

Statista  (2023). Population in  Germany based on the estimation of their English language skills from 2019 to (2023). Available at:
https://www.statista.com/statistics/1337198/english-language-skills-people-
germany/#:~:text=In%(2020)23%2C%20around%2012.31%20million,0r%20n0%20knowledge%200f%20English. [Accessed on: 05.07.2024]

The Guardian (2023). Britain is still blighted by the class system. Available at: hitps://www.theguardian.com/theobserver/(2023)/oct/01/britain-blighted-by-class-system-letters

Vieten, L., Wohrmann, A.M. and Michel, A., (2022). Boundaryless working hours and recovery in Germany. International Archives of Occupational and Environmental

Health, 95(1), pp.275-292. Available at: https://doi.org/10.1007/s00420-021-01748-1 [Accessed on: 05.07.2024]



https://weare.lush.com/lush-life/company-statements/lush-audited-accounts-year-ending-june-2023/
https://doi.org/10.1016/j.nedt.2020.104581
https://news.sky.com/story/british-people-are-some-of-the-least-work-focused-in-the-world-survey-finds-12956711#:~:text=Overall%2C%2073%25%20of%20Britons%20polled,it%20means%20less%20spare%20time
https://doi.org/10.1016/j.ibusrev.2020.101709
https://www.statista.com/statistics/1337198/english-language-skills-people-germany/#:~:text=In%202023%2C%20around%2012.31%20million,or%20no%20knowledge%20of%20English
https://www.theguardian.com/theobserver/2023/oct/01/britain-blighted-by-class-system-letters
https://doi.org/10.1007/s00420-021-01748-1

