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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In this essay I will reflect on a policing incident that I have attended and played a significant role in dealing with a victim of crime, I will critically evaluate the appropriateness of my approach in managing the vulnerabilities of the victim and explore what works to stop repeat-victimisation whilst considering evidence-based policing. I will be using the Gibbs (1988) model of reflection to reflect upon on this incident. 
Vulnerability plays a huge role in policing in the modern day. There has been a shift from law enforcement and investigation to safeguarding. So much so that specialised policies have been put in place to cope with this change and respond to vulnerability. In order to support vulnerable victims an understanding of what it means to be vulnerable is needed. College of Policing (2021)  state that “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm” Vulnerability and risk can often go hand in hand, although they differ slightly in that a persons vulnerabilities are features of their life for example disabilities, drug or alcohol dependencies, while risk is when these vulnerabilities interact with life situations like living conditions or associates.  

The incident that I will be evaluating involves a 55 year old male with a range of learning difficulties and a dependency of alcohol and drugs due to addiction. Abusing these substances has left him with ill health and struggles with his mobility. He lives in a semi-supported living accommodation with other vulnerable adults who suffer with mental health issues, many of whom are ex-offenders.  
The call came in from an employee at a living accommodation, stating that the male has been assaulted in his property by 3 other males that he knows and a large sum of money has been stolen from inside. There have been similar calls from this male which makes him a repeat victim. On attending the call the flat was filthy with household mess. There was empty cans of alcohol and large amounts of drug paraphernalia littered through the property. There were blankets and pillows on sofas and chairs which suggests that others have been living at the property with this male.  
He states that the suspects in this case were friends of a friend and were from the Liverpool area. He admitted that they would give him alcohol and drugs if they were allowed to stay at this property and meet friends there, this went on for some months.  However on this occasion they demanded money from him and assaulted him when he refused before going on to take the money from his wallet as well as his bank card.  

In order to respond to an incident like this the THRIVE model should be deployed. Wood et, al. (2022) outlines how TRHIVE allows officers to manage the individual needs of a victim by identifying the risks posed to them in any given situation. THRIVE stands for Threat, Harm, Risk, Intervention, Vulnerability and Engagement with the addition of + which referred to the prevention of further incidents.  It is arguably the most appropriate approach to manage vulnerability victims as it provides a breakdown of exactly what is going on at any given scenario providing officers with the information required to make decisions with the victim at the centre of the thought process. 
 
Using the THRIVE frame work I identified that the threat level was significant as these males had already caused harm and loss to the male. The harm has already occurred with the male suffering a cut to his eye which has caused physical and psychological trauma stating that he’ll ‘never trust his friends again’. The risk of this occurring again is extremely high as the suspects belongings are still in the flat, so they are likely to return for them plus the victim’s addiction to drugs leaves him vulnerable to being supplied by the suspect again. The investigation is a complex one due to the potential of a robbery occurring if forced was used in order to take the money which would involve support from CID. The male’s mental health vulnerabilities will require an appropriate adult be in attendance for any statement of complaint and he was also in fear of making any complaint as he believed they would do further harm should the police be involved. Due to his circumstances the male is clearly vulnerable, he is unable to protect himself from harm or exploitation. In order to engage with the male, I had to build rapport and have assistance from a social worker as he initially wanted no police involvement. Finally, to prevent further incidents involving these parties a holistic approach from partner agencies was needed which will be discussed as this essay progresses. Given that the males involved are not local to the area and the offering of drugs there is the potential for involvement from county lines and the probability that the victim is being cucoo’d be these males. Jaensch and South (2018) describe ‘cuckooing’ as when members of county lines gangs befriend vulnerable people and take over their homes, often through the use of intimidation or violence and turn them into trap houses to use and deal drugs.  
 
An account was taken from the male and then he was taken to the local hospital for injuries to be treated. I have then returned to the police station to begin the investigation and complete a public protection notification outlining my concerns for the male and my recommendations for supporting the vulnerable member of the community and reducing his risk of harm. Public protection notifications are an approach used by police to manage vulnerable people, they allow for officers to share concerns with partner agencies such as social services, healthcare professionals and other departments within the force to collectively work with victims and vulnerable people to reduce the levels of risk that a vulnerable person may come into contact with. They must be submitted after attending calls that involve vulnerable people as a safeguarding measure. Public protection notifications require action to be taken in order to be an affective approach to managing vulnerable victims. Officers must clearly outline concerns and provide solutions where applicable and partner agencies must been act on this information. When used correctly they are an extremely appropriate tool for managing vulnerability however without detailed officer observations our partners cannot work to put actions in place. HMICFRS (2023) 
 
 
The male was already open to social services so his vulnerabilities such as mental health and drug and alcohol dependencies are already known. Therefore in my officer observations I focussed on what can be done to reduce the risks associated with these vulnerabilities. My main concern was the type of accommodation the male was living in.  He is housed with other residents with drug and alcohol related dependencies  with known drug related offences leaving him at risk to being manipulated by these residents.  
 
I adopted an evidence-based policing approach in order to manage this vulnerable, repeat victim of crime. Evidence based policing is described by Lum (2015) is where police officers use all available evidence to create and evaluate policing policies and decisions to come up with the best outcomes possible.  Braga et, al.  (2019) simplifies this even further by stating that evidence-based policing can inform a number of things like improving relationships between police and community or enhancing the quality of police training however ultimately its goal is crime prevention.  
With the goal of preventing further offences against this male an evidence-based policing approach has led me to the routine activity theory. Cohen and Felson (1979) explains that for a crime to be committed three elements must be present, they are “a likely offender, a suitable target and the absence of a capable guardian”.  

In this scenario all three are present. The male lives in a hostel-style accommodation which ex-offenders and drug and alcohol addicts. This means offenders have easy access to the male, an understanding of the building he lives in and the ability to attend frequently and inconspicuously.  Chainey at al (2021) links the idea of routine activity theory to repeat victimisation by saying that there is something “inherently risky about the location and the perpetrator will be familiar with the layout of a dwelling” . Offenders who either live in the building or are currently praying on other members of the building will know there are not locks on the building, no staff members present and no CCTV cameras. Moving onto the second element, a suitable target. The target is obvious in this scenario, a vulnerable male suffering with physical and mental disabilities, unable to defend himself or recognise harm making him an easy target for motivated offenders. Finally, the absence of a capable guardian. This building is not staffed therefore there is no one watching over this male, the other tenants in the building are similar circumstances to this male or are likely offenders so can in no way act as a capable guardian in this scenario. Therefore it is my belief that moving the male from this accommodation into a more suitable, staffed and supported living will remove the presence of at least 2 of the elements from the routine activity theory.  
 
Whilst it took a matter of weeks to find alternative accommodation for the male the risk of further incidents occurring was high. Therefore I have employed a small number of more minor interventions to manage the levels of vulnerabilities of this male in the meantime. Firstly I completed the victim comes on the occurrence log, part of this is a victim needs assessment which identified that due to his vulnerabilities the male would have an enhanced service. This leads to the second approach which is a victim focus referral. This is parr of the College of policing (2021) Victims codes of practice “Right 4 – Right to be referred to services that support victims and have services and support tailored to their needs”. I arranged for the neighbourhood policing team to carry out patrols of the area and provide a police presence to act as a deterrent for new and old suspects to commit offences against the male. I also carried out target hardening procedures on the property which included CCTV cameras to  against act as a deterrent for further offences and also to capture any potential suspect on camera. Locks were added to the males door which gave him better control of who comes in and out of his address and regular visits were arranged with social services to carry out checks on the living conditions of the address. Target hardening and neighbourhood team intervention are both approaches endorsed by The College of Policing (2023) as part of their measures to reduce repeat victimisation given their high levels of effectiveness. 
 





Reflection Using Gibbs (1988) model of reflection 
Description 
See description throughout 
Feelings 
Initially I felt quite helpless in the situation as often response officers do not have time to follow up with victims. Once I started using the THRIVE approach I felt more confident that managing the vulnerabilities would be easier as I had a better understanding of the situation. I felt confident that a positive outcome could be achieved when I started researching why the male was vulnerable and what risks this posed through the help of evidence based policing. 
Evaluation 
Ultimately the approaches used were successful, the male has since been moved out of the unsuitable accommodation into new more appropriate housing with 24 hour support. The process was time consuming but approaches like target hardening and PCSO patrols in the meantime allowed police to manage the level of vulnerability of the male during this time. 
Analysis 
I believe the outcome was affective due to the appropriateness of the THRIVE+ model for responding to the call. I was able to collect all the information necessary to make a decision on how best to manage and the support the vulnerable make in the short term whilst responding to the call but also alongside the use of evidence based policing and the routine activity theory I was able to move the male and manage the vulnerability on a more long term scale. 
Conclusion 
I learned the importance of managing vulnerable victims due to their inability to protect themselves. I also learned that although policing is very practical, theoretical based research such as evidence based policing can be a massive help as without it I wouldn’t have understand why the male was vulnerable (THRIVE+) and what the risks were surrounding this (routine activity theory) 
Action Plan 
I will continue to use the THRIVE move when assessing vulnerabilities and risk in order to better help me manage vulnerable victims. Research more into evidence based policing to solve problems in other areas of the job not just management of victims. This could be done to take a more proactive approach to policing. 

(2155 words)
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Task 2




Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 

































Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be critically assessing a domestic abuse incident that I have attended in which I played a significant role. I will be focussing on the challenges faced in domestic related incidents and the strategies developed for effective policing in this situations. I will be using the Gibbs (1988) reflective model to aid my reflection on the incident. 
According to the National Police Chief’s Council (2024), 18% of all crime recorded across both Wales  and England is domestic abuse. In addition to this the Office for National Statistics (2021) published that in the region of 1.6 million women are victims of domestic abuse every year. It is evident from these stats that domestic related incidents take their toll on forces nationally and as a result strategies and polices have been put in place to deal with these types of incidents. In order to understand what constitutes domestic abuse the following definition has been sought from the Domestic Abuse Act (2021) 

“Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if—
(a)A and B are each aged 16 or over and are personally connected to each other, and
(b)the behaviour is abusive 

Behaviour is “abusive” if it consists of any of the following—
(a)physical or sexual abuse;
(b)violent or threatening behaviour;
(c)controlling or coercive behaviour;
(d)economic abuse (see subsection (4));
(e)psychological, emotional or other abuse;
and it does not matter whether the behaviour consists of a single 
incident or a course of conduct.”

The first section of this act describes the relationship between both parties while the second part of the act describes the examples of what behaviours within the relationship can be considered abusive. The act goes onto define in detail the type of relationship between both parties and so on however these sections will suffice for the purpose of this essay. 

The incident I have attended was completed from start to finish by myself and resulted in a charge being placed on the offender. The call initially came in as a grade 2 response call, police were given a Multi-Agency Risk Assessment Conference (MARAC) referral stating that a young female had been strangled by her partner, 4 years her senior following a verbal argument that occurred over conversations found on the males phone. The male was a high risk domestic violence aggressor to this female and multiple others therefore the decision was taken to make him a priority suspect. I attended the address of the female who was reluctant to engage, the male was present at the house so inline with force policy both parties were separated and spoken to in separate rooms. The female was not supportive of this and when spoken to by police stated she did not want police involvement or for her partner to be arrested, she had only disclosed the matter to social services to give them the reason as to why the pair had ended their relationship, she provided minimal details to police and they differed from the content of the MARAC referral. As a result of the disclosure and MARAC referral the male was arrested. The victim refused to make a complaint or provide any form of statement and was visibly distressed by the matter. The victim was offered support through RAPID and provided with an Independent Domestic Violence Advisor (IDVA) to support her during this time and a public protection notification was submitted to safeguard the female with a DASH questionnaire completed. The male was interviewed and bailed with conditions not to contact the victim or attended her address. Whilst on bail he reattended at the females address and threatened to kill himself if she didn’t drop the charges and get back into a relationship with him. This has prompted the female into contacting a member of the RAPID team and disclosing further offences committed by the male, these involved coercive and controlling behaviour harassment and malicious communications. During the course of their on again off again relationship the male had been signing the victim up to sites online using her details, tracking her on her mobile phone and threatening to commit suicide should she leave him or have interactions with other males. After engaging with RAPID the female provided a statement of complaint and the male was further arrested for these new offences, he was remanded in custody and later charged with domestic related non-fatal strangulation, coercive and controlling behaviour and harassment. 
The main strategy encouraged by South Wales Police for dealing with domestic violence incidents is to take positive action. The College of Policing (2018) state that this could be to arrest the subject but also includes things like separating both parties or applying for a Domestic Violence Protection Notice (DVPN). In this incident I opted to arrest the male and impose bail conditions for the suspect not to contact and not to attend the address of the victim. Unfortunately on this occasion the suspect has breached his conditions, he was further arrested for this along with other offences later disclosed by the victim and he was remanded in custody as a means to safeguard the victim. This I felt this was paramount given the males history of coercive and controlling behaviour, he has no respect for bail so could easily have returned to coerce the victim into retracting any statement. I find that having suspects in custody or on bail gives victims breathing space to process and make decisions in regards to the abuse, the relationship and the complaint. Safeguarding is a major concern and challenge when dealing with domestic related violence cases. Offenders have ties to victims and this allowed for easy access to reoffend. Victims either are not recognising they are victims, not reporting offences or are returning to abusive relationships. A study conducted by Flatley et al, (2010) found that 47% of victims who had experienced domestic violence have been victims on more than one occasion whilst over 30% have experienced it more than 3 times. Whilst taking the statement from the victim we discussed the possibility of applying for restraining orders against the male, I suggested this in order to keep both parties separate and act as a deterrent for restarting the relationship which would potentially expose the victim to more of the same behaviours.
For me the biggest challenge I faced during this incident and many other domestic related incident is that victims are very reluctant to initially engage with police. In this incident the victim would not disclose any real detail or provide a statement of complaint. Without a victim supporting the police it can be difficult to collect any sort of evidence to even consider an evidence lead or victimless prosecution. It is a well known concern that victims of domestic related crime do not always come forward to make reports and are even less likely to pursue a complaint against the offender. There are a plethora of different reason for this. In my experience, fear goes a long way in preventing victims of domestic crime from coming forward. Fear can present it self in many ways, according to Vranda et al, (2018) the most common way being fear of retaliation from their abuser should they find out about the disclosure. The victim in in this incident stated she originally refused to disclose anything to police for this reason, she had made 4 reports to police during their relationship and stated the abuse got worse each time, once the victim had been released from custody and returned to the victims house she saw this as the final straw and decided to make a complaint. 
When I encounter victims of domestic violence who are unwilling or unable to engage with police I set up a meeting with the victim and the RAPID team. RAPID is an initiative in South Wales Police known as rapid domestic abuse intervention project, they are independent from police with the aim of improving the experience for the victim and provide an advocacy. They are specialists in dealing with victims of domestic assault THRIVE, Womens’ Aid (2023). In this instance it was RAPID intervention that had managed to secure a statement of complaint from the victim. RAPID workers are able to spend more time with victims, build better rapport and are better equipped with knowledge of the affects of domestic abuse.  
This leads me into the importance of a multi agency approach when responding to and preventing incidents of domestic violence. As mentioned previously victims of domestic abuse do not always come forward to police, they do however tell other services such as their GP, social services or counselling etc. These professionals have a duty of care to share these disclosures at MARAC meetings. Police then received MARAC referrals and are able to act on these disclosures, this is the case for this incident. This information sharing works both ways, police are able to complete public protection notifications which include a Domestic abuse, stalking and harassment (DASH) questionnaire. Wood et al, (2022) highlight the importance of information sharing with different agencies in the form of DASH, stating that they allow for the risk of each individual victim to be addressed and safeguarding measures to be put in place as a result. A public protection notice is to be submitted for every domestic related call and this incident was no different, HMICFRS (2023) . The PPN I submitted to the domestic abuse unit within SWP has resulted in the victim being provided with an IDVA, another way in which organisations can work together. IDVA’s offer independent support and risk assess their victims to create a safety plan, they are able to testify as expert witnesses and aid in fast tracking domestic violence investigation,  HMICFRS (2023)
Under the Victim Code of Practice (2021) the victim in this incident has two rights which are required to be met. Firstly, Right 4 – To be referred to services that support victims and have services and support tailored to their needs. As part of South Wales Police policy the victim will be referred to Victim Focus “VictimFocus works with police forces and victim services (including non-profits) to improve services, resources, advice, support, and training for professionals working with victims and witnesses of crime.”  Victim Focus, (2023). As this incident is domestic related she will also be signposted to Live Fear Free,  a domestic abuse related help line that offers free and independent help and advice for victims of domestic abuse. Finally, Right 7 – To make a victim personal statement (VPS). As this matter is now going to court, the victim will have a chance to provide a further statement outlining how the incident has her affect her life moving forward, she can decide whether she would like to reads this herself or have it read out to the court on her behalf. 
Reflection Using Gibbs (1988) model of reflection 
Description 
See description throughout 

Feelings
It is easy to become frustrated at the lack of engagement from victims of domestic violence however the reality is we are not able to understand what they are going through and the their barriers to reporting. Upon securing the charge on the suspect I felt a sense of achievement and potentially having a positive impact on the victims life.

Evaluation
The best part of this incident was partnership working, without support from a range of partners including the RAPID team, MARAC and police the disclosure would not have been obtained which would not have lead to the arrest and the charge of the subject. Safeguarding measure were put in place.

Analysis 
The outcome was achieved through affective information sharing between all partner agencies. This outlines the importance of DASH and public protection notifications. The knowledge brought by RAPID team and IDVAs enabled police to secure a statement of complaint and achieve best evidence which lead to the suspect being charged with non-fatal strangulation, harassment and coercive and controlling behaviour. 

Conclusion
I have learned the importance of partnership working. As response officers there is no time to spend constantly supporting our victims and building up the level of rapport required for them to feel comfortable in such a short space of time, there are professionals we can turn to for help so that we can focus on securing evidence, arresting offenders and building files in order to obtain positive outcomes. 

Action Plan
Liaise more closely with the RAPID team in order to better understand how to manage and engage with victims of domestic abuse. We deal with domestic related calls at least once a shift and I think we have a duty to be better equipped to deal with them. 
2108 words 
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Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 




















Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
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