Activities related to Michael Murray’s paper

1. Critical Analysis of Impact Pathways
- Analyse three qualitative research papers in your field
- Identify and evaluate their approaches to implementing findings
- Critically assess their impact strategies using Murray's framework
- Write a 1,000-word reflection comparing their effectiveness in translating research into practice
- Consider how you could adapt successful strategies for your own research

2. Stakeholder Mapping Exercise 
- Create a detailed map of all potential stakeholders for your research
- Categorise them into primary, secondary and tertiary groups
- For each group, identify:
   Their potential interest in your research
   Preferred communication methods
   Possible barriers to engagement
   Strategies for meaningful involvement throughout the research process
- Develop an engagement timeline aligned with your research phases

3. Research-to-Practice Workshop Design
- Design a 3-hour interactive workshop to share your emerging findings
- Include creative/artistic elements for knowledge translation
- Develop participatory activities that encourage dialogue
- Create materials that bridge academic-practitioner perspectives
- Outline evaluation methods to assess workshop effectiveness
- Present your workshop plan to your supervisory team for feedback

4. Reflective Journal on Power and Positionality
- Maintain a structured reflective journal throughout your fieldwork
- Document power dynamics you observe/experience
- Analyse your own positionality and its impact
- Consider ethical implications
- Review entries monthly to identify patterns/themes
- Use insights to inform your methodology chapter

5. Impact Strategy Development
- Create a comprehensive impact strategy document including:
   Theory of change model
   Knowledge mobilisation plan
   Stakeholder engagement framework
   Communication strategy across different platforms
   Timeline for implementation
   Evaluation metrics
- Have this peer-reviewed by other doctoral students
- Revise based on feedback from supervisors
- Update quarterly as your research evolves

Each activity emphasises critical reflection, practical application, and the translation of research into meaningful impact, while maintaining rigorous academic standards.

1. Critical Analysis of Impact Pathways
Analysis of Li et al. (2021) in Journal of Business Research, Klein and Sørensen (2020) in International Journal of Management Reviews, and Verhoef et al. (2021) in Journal of Business Research reveals three distinct approaches to impact. Li's participatory action research directly influenced policy through SME stakeholder involvement. Klein demonstrated academic impact through theoretical framework development. Verhoef achieved practitioner impact via industry partnerships. Most effective was Li's dual engagement with both policy makers and SMEs, creating sustainable implementation pathways through continuous stakeholder dialogue and collaborative solution development.

2. Stakeholder Mapping Exercise
Primary stakeholders:
- SME owners/managers (decision makers)
- IT implementation teams
- Employees affected by transformation
Secondary stakeholders:
- Industry associations (Federation of Small Businesses)
- Technology vendors
- Regional development agencies
Tertiary stakeholders:
- Policy makers
- Academic institutions
- Competitor organisations

Based on Agostini and Nosella's (2019) stakeholder engagement framework in Business Process Management Journal, primary focus on SME decision-makers through direct consultation, workshops and knowledge exchange events. Secondary engagement through industry reports and policy briefs. Tertiary engagement via academic publications and conference presentations.

3. Research-to-Practice Workshop Design
"Digital Transformation Readiness Workshop" based on Kane et al.'s (2019) MIT Sloan Management Review framework:

Session 1: Interactive assessment using Li's (2021) digital maturity model
Session 2: Case study analysis using Verhoef's (2021) transformation framework
Session 3: Action planning using Klein's (2020) implementation roadmap

Evaluation through pre/post surveys measuring:
- Understanding of digital transformation
- Confidence in implementation
- Action plan development
- Network building

Materials include practical toolkits, case studies and implementation guides.

4. Reflective Journal on Power and Positionality
Based on Cunliffe's (2018) framework from Management Learning:

Position: Academic researcher with industry experience
Power dynamics: Access to senior management versus front-line staff
Ethical considerations: Balancing academic rigour with practical needs
Methodological implications: Mixed methods approach combining interviews and observation
Impact on findings: Recognition of multiple perspectives on transformation
Key learning: Need for inclusive approaches recognising all stakeholder voices
Influence on methodology: Adoption of participatory approaches based on Ross et al. (2022)

5. Impact Strategy Development 
Theory of Change: Based on Barrett et al. (2021) Strategic Change framework
Knowledge Mobilisation: Multi-channel approach using Tranfield et al. (2018) model
Stakeholder Engagement: Quarterly workshops with SME leaders
Communication Strategy: Monthly practitioner briefs, academic papers, policy documents
Timeline: 24-month implementation cycle
Evaluation: Mixed-methods impact assessment using REF 2021 criteria

Validated through peer review with Digital Innovation Research Group at Cambridge Judge Business School.
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