Crew Training Workshop

For this task you must each produce one shots based on a script extracts from Hannibal.

Working as a crew:
As you complete today’s tasks you must work as a crew. 

Each individual within the team will have a distinctive role, with specific responsibilities.  You must NOT step out side of the duties associated with the role and infringe upon the responsibilities of anyone else in the team.

For example if you are taking on the responsibilities of a lighting gaffer, you must not touch the camera.  This will ensure professional boundaries are maintained, and individuals concentrate on tasks specific to their job role.

Each team will be made up of 5/6 members, each functioning in one of the below roles. 

Crew Roles 

· Director - key responsibilities include: The director is the leading creative artist. The director works directly with the actors on their performances and has final creative control on almost every aspect of the film. The director plays a large role in casting, script revisions, shot composing and even editing.

· DOP (Director of photography) - key responsibilities include:  The director of photography (D.O.P.) is in charge of the overall visual look of the film, as seen through the camera. They recommend which cameras and lenses to use for the production. They design the shot’s framing, and the camera movements in conjunction with the director. They are also in charge of the camera crew, lighting design and collaborating with the gaffer.

· Camera operator – key responsibilities include: Positioning/moving the camera, exposing.  The camera operator physically controls and operates the camera during filming, under the direction of the D.O.P. (Director of Photography).  The camera operator controls the shot’s framing, and the camera movements as instructed by the director of photography.

· Camera assistant (1AC)– key responsibilities include: The 1st AC is the chief assistant to the camera operator. The 1st assistant cameraperson is in charge of measuring and pulling focus during filming. This person also helps setup and build the camera, as well as maintain and clean the camera and lenses.

· Camera assistant (2AC)– key responsibilities include: The 2nd AC is also known as the loader. The 2nd assistant cameraperson is primarily responsible for maintaining and filling out all the camera reports. This person also runs the slate or clapper to maintain sync and the correct labelling for each and every shot.

· Lighting gaffer - key responsibilities include: The gaffer is also known as the chief lighting technician. This person is primarily responsible for developing a lighting plan according to the desires of the Director of Photography. The gaffer informs the grip on where and which lights are to be placed. The gaffer is in charge of creating the best possible lighting scenario according to the camera framing.

· Lighting grip - key responsibilities include: Grips essentially “shape the light”. This includes creating pattern and shadow effects, colouring light, diffusing light or blocking light. Grips provide the quality of light that the gaffer desires. They also provide a variety of rigging, securing and safety measures.

· Sound – Sound mixer: The sound mixer for film is head of the sound department and is responsible for levelling, monitoring and recording of audio during production. The sound mixer decides which microphones to use as well as placements of the microphones. Boom operator: This person is responsible for properly positioning the microphone boom pole during the actual filming.


Extract from script:
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Task 1 – Directors creative vision
1. Thinking as a director read the extract above and come up with a visual design for the piece that can be done in one shot. 
2. Write some brief notes (50-100 words) detailing the following:
· What emotional tone do you want to convey in the shot?
· From what point of view is the story being told?
· Who are the characters?

	Directors Notes:
















Rough Outline of Crew Communication

1. Director and DOP – The director should discuss and communicate the creative vision of the scene with the DOP.  The director must have a clear idea of the emotional tone, story, and perspective of the scene. 
2. Director and DOP – The DOP will need to discuss how this creative vision can be best presented visually with the director.  (What camera movement will be used, what type of composition/framing will be used, what lighting aesthetic is needed, what lenses will be required and so on).
3. DOP and camera operator - The DOP will inform the camera operator of the framing/composition, camera movement required for the shot, and lenses.
4. Camera operator and 1AC – The camera operator will inform the 1AC what lenses, and equipment are required, and the assistant will proceed to ensure the correct equipment is available for the shot.
5. DOP and lighting gaffer - The DOP will also inform the lighting gaffer of the lighting aesthetic needed for the shot (discuss the emotional tone of the scene, does it require hard light or soft light, are there any filming implications such as composition or camera movement that will impact on the position of lights/setup).
6. Lighting gaffer and lighting grip - Lighting gaffer informs the lighting grip of the lighting required, where stands should be placed or if any special rigging is required.   Grip proceeds to set up accordingly.


Calling the Roll
· 1AD/Director – ‘Quiet on set’
· 1AD/Director – ‘First Positions’
· 1AD/Director – ‘Turnover’
· Sound – ‘Speed’
· Camera op – ‘Camera rolling’
· Camera operator – ‘Mark it’
· 2AC – Calls out the scene 
· 2AC – brings the clapper down
· Camera operator – ‘Set’
· Director – ‘Action’
· Director – ‘Cut’
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As before, Will holds the land line in one hand and his
own smart phone in the other.
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VOICE ON TELEPHONE

This is DDT Security. Who am
I speaking with?

Will holds his SMART PHONE to the phone receiver as he
watches Theresa Marlow bleed to death, paralyzed by the
shot through her neck, unable to say a word. He presses
a button:

SMART PHONE THERESA
Theresa Marlow.

VOICE ON TELEPHONE
Can you please confirm your
password for security purposes.

SMART PHONE THERESA
(another button)
Tea kettle.
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