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The purpose of the report is to demonstrate the culture as well as structure of the organization that has major importance in the development of the performance within the organization. Various dimensions in the organization are explained for Ryanair. Ryanair is an Irish airline that is providing service to people at a low cost. In 2016, this became the biggest airline in Ireland (Corporate. Ryanair, 2022). The assessment has the aim to examine the relationship between the people, culture and structure with the performance of the organization. This has major importance in developing the goals of the organization.  In this sense, the assessment of the behavioural approach is explained that is influenced by various types of factors. Through the development of the assessment, the importance, as well as the effectiveness of the organizational culture and structure, are analyzed that can make the major areas of the effectiveness of the organization. 
[bookmark: _Toc110484644]Reliance of organisational performances on a suitable /appropriate culture and Structure for the accomplishment of set organisational goals in an airline
Organizational culture - Organizational culture refers to the collection of the expectations, values as well as practices that can guide as well as inform all of the actions that are developed by the team members within the organization. The culture of the organization is related to the overall structure of the organization which is essential for the development of the organization. Through the cultural areas of development, the organization can reach their proper goal (Lubis and Hanum, 2020). 
The culture of Ryannair is developed by the proper development of the structure of the organization. The corporate culture of Ryanair is following the Irish culture in the organization. The success of the company is dependent on one factor that is included with the low-cost leadership model. The cost-cutting technique is implemented in different types of aspects of the organization. The company has the aim to deal with the issues through organizational management. 
The management of Ryanair is adopting strict controls for their employees. They are using the threats of cutting down to stimulate the action of the employees. By following Theory X, the management of the staff is developed. There is a major importance of the internal culture to the proper development of the consumer experience. Ryanair is motivating its employees properly and this is leading to the proper areas of success for the organization. Through this, they can balance the cultures (Powell, 2022). 
The culture of Ryanair is affecting the individual as well as team organization because this is affecting the team directly. Through this, the interaction with the consumer can be maintained. The corporate culture of Ryanair influences the employees in the organization. Through this, the strategy of HRM can also be included. The company is following cultural diversity through the management of the people within the organization and this is leading to the proper development of the performance throughout the organization. Management of diversity is related to the alterations of the people and this is making a proper difference. 
Organizational structure - The structure of the organization can define how the organization is active from the perspective of coordination, allocation as well as supervision of the organization to the achievement of the aim of the organization. Organizational structure is defined as how the activities of the organization like coordination,  task allocation as well as supervision are directed through the achievement of the organization. The structure of the organization can affect the action of the organization and this is effecting on the entire organizational operations. The structure of the organization is maintaining the decision-making of the organization (Joseph and Gaba, 2020). 
Through the analysis of Ryanair's organizational structure, it can be said that the Board consisted of the executive as well as nine non-executive directors. The board is also included with the non-executive members of the organization. Through this, the development of the strategy in the organization is focused on the continuous improvement of the organization. The structure of the organization in Ryanair is affecting the different areas of action in the organization. This is included with the different types of procedures related to the operation. Through this, the determination of the individual within the organization is built leading to the decision-making of Ryanair. This is the airline that is providing 1600 flights daily as per the website report of the company. The company is included more than 9500 aviation professionals who are providing the proper work for the development of the organization (Reference, 2020). 
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Figure 1: Organizational structure of Ryanair
Source: (Ryanair, 2022)
So, there is a proper relationship between the organizational structure and organizational culture. This is reflecting on the proper performance of the organization. However, the company clarified that they are providing a great team of crew and pilots for taking care of the consumers. In this sense, the company mentioned that they have talent as well as hardworking people in their workplace who are playing an important role in the development of the performance in the organization. The company is developing the programme every year and through this, they are promoting the top talent through the organization. This is related to the development of a positive culture in the organization (Ryanair, 2022). Following these structures and culture, Ryannair can reach its goal the organization. Through this, the branding of the company is emphasized efficiency as well as punctuality. So, the proper performance of the organization is achieved through the proper areas of the operation. The measurement of the performance through this perspective is leading to the proper management of the performance in the organization. 
[bookmark: _Toc110484645]Influence of different factors on the behavioural approach in an airline
The behavioural approach can acknowledge the leadership quality and this is considered an important element for getting the success of the management. This is concentrated upon the relationship of the groups within the organization and this can recognize the mindset of the individual throughout the organization. Through this the effectiveness of the organization is dependable (Levinthal, 2018). 
The airline company is modelling the passengers from the perspective of their future behavioural intentions. Ryanair has the aim to achieve a competitive position throughout the airline market. To achieve the goal, the company is using the strategy of cost reduction. So, the company is dominating through the cost-leadership strategy. Through this, it can be said that they are targeting price-sensitive consumers by providing the lowest price service in the market. They are not focusing too much on consumer relations. This is considered the money-dominated strategy that helps in making a high percentage of the money (Shastri, 2022). There are different types of factors that can be impactful on the behaviours of every individual within the airline organization. The factors can be included with
Leadership - Through the analysis of the leadership, it can be seen that Ryanair is following autocratic leadership as well as a transformational leadership style. Through this, they are following the downward as well as the upward process of communication in the workplace. This refers to the proper development of the performance within the organization. Through this, the decisions are made within the top level of the organization and the decisions are related to the behaviours of the different people in the workplace. Though there is a problem with the autocratic leadership style in the organization, the company is generating profit through this leadership in making the proper decision of the organization. O'Leary, the CEO of Ryanair is a task-based leader who is focusing on completing the job properly which is leading to the major areas of opportunity for the organization. The autocratic leadership of the organization is affecting the communication process of the organization in the workplace that is related to the development of the connection among the employees in the workplace. This leadership makes the road for the organization from failure to success (Chukwusa, 2018). 
Work culture - Corporate culture of Ryanair is focused and this is included with the policy of consumer service. Ryanair is working with their coworkers and this is helpful for the development of the workplace. The staff can be motivated in the workplace (comparably, 2022). However, Ryanair has faced different areas of controversies that are leading to major areas of challenges in managing the workplace culture. The employees of the organization feeling stressed in Ryanair should be taken care of for the proper development of the performance in the organization. The company has the commitment and the responsibility towards the top talent that can promote the workplace motivation that is leading to the proper development of the behaviour in the organization. 
Relationship at the workplace - Ryanair is connected with the international employees for the organizational operation. There is a proper relationship of employment between the client or company. Through the proper development of the management, Ryanair can manage the work structure of the staff throughout the organization. This is leading to the proper values of the employees within the workplace. However, there is also concern about the Gender Gap in the workplace which is the major issue in maintaining the proper relationship with the employees in the workplace. So, this is leading to the proper concern for modernizing the proper development of workplace productivity.  In the organization, the company is providing the proper training as well as a development programme that is making the proper relation of the staff within the organization (Chen et al., 2021). 
Effective communication - Good communication is critical in maintaining the efficiency of Ryanair. Through the proper communication channel, they are connected with the clients and this is leading to the proper development of the performance in the workplace. Through the proper channel of communication, the company can reach the proper needs of the consumers. Communication is the major area for the motivation of the staff. Through this, the brand perception of the company is established. Through communication, a plan for crisis management is developed (Pang and Lu, 2018). 
However, through the analysis of the organization, it can be said that there are stress management issues in the organization that should be developed by the organization and this is important for the development of the management performance in the organization. In this sense, the strategy of marketing is considered functional as well as an obvious strategy for the organization. Low fares of the organization can stimulate the demand for the organization and this is leading to motivational factors for the employees. Through the analysis of the organization's behaviour, it can be said that the company has done a favour for everyone to reshape the behaviour of the passengers. Focusing on the consumer experience and consumer service, the company can develop proper service throughout the organization. They made the passenger-focused investment that is leading to the proper development of the organization. 
[bookmark: _Toc110484646]Conclusion 
Through the development of the assessment, it is examined that the culture, as well as the structure of the organization, is important for reaching the proper goal of the airline organization. The assessment has explored different types of factors that are included with the behavioural approach of the company. Through this, it has been seen that the company is following the cost-leadership strategy and through the minimum prices they are providing the proper service to the consumers that makes the competitive advantage for the organization.  In this sense, it can be said that there is the involvement of autocratic leadership that is important for the development of the organization. For the development of the organization, the relationship between the staff in the workplace is important and this is promoting the proper culture in the organization. The organization has to be connected with the various dimensions of the organization for improving its performance throughout the organization. 
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