
 
 

Strategic Travel and 
Tourism Management  

4: 

Crossrail Briefing  

  

                    

 



Last time we 

• Examined the importance of strategy and 
planning in travel and tourism 

• Examined the role of Government in setting 
policy and the strategic framework 

• Focused on Welsh strategic planning re 
tourism and travel/transport 

• Considered the importance of travel by land, 
especially by car, to the sector 

 

 

 

https://youtu.be/Kgmb9pw8K3s


Today’s news 
 

London’s T Charge 

 

http://www.bbc.co.uk/programmes/p05kplwx 

 

http://www.bbc.co.uk/news/uk-england-
london-41695116 
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Assignment 1 
Using two strategic management models, 
produce a report (2500 words maximum) which 
critically assesses the likely impact of Crossrail 
(when operational) on:  

a) travel and tourism in London  

b) a large London based transport/tourism 
related business of your choice (agree choice 
with tutor before commencing work)  

 



Revised hand-in dates 

Delayed to make full use of London trip for 
research purposes: 

 

A1 24 November 

A2 (Test) 15 January 2018 

 

 



London Trip 14-16 November 
 

 

 

http://www.londonandpartners.com/our-insight/tourism-vision






Task – work in pairs/threes  

b) a large London based transport/tourism 
related business of your choice (agree choice 
with tutor before commencing work)  

 

• Consider Crossrail’s entire route 

• Identify 3 possible options 

• Consider how you will gather data/opinion 



Leading London Visitor Attractions 

• http://www.alva.org.uk/details.cfm?p=423 
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Benefits to Wales? 

• https://www.gov.uk/government/news/crossr
ail-brings-welsh-business-and-city-of-london-
closer-together 
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The £15billion Railway 

 

Brings things up to date (almost) 

 

 

 

 

• https://youtu.be/_4UudkGk88U 
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• Response to Mayor’s consultation on London’s 
transport strategy (MTS) to 2041 by the 
Campaign for Better Transport (CBT) 

 

http://www.bettertransport.org.uk/sites/default
/files/pdfs/Mayors_Draft_Transport_Strategy-
September_2017.pdf 
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Key points – CBT: 

“Getting transport right is not only vital for the 
sustainability of the transport system but is also 
central to addressing the challenges London faces 
now and in the future.  

 

We share the draft MTS analysis that focuses on 
cutting motor traffic, boosting public transport and 
active travel as part of delivering sustainable 
growth by accommodating more people and fewer 
cars. “  

 



Breaking the false link between economic 
growth and traffic growth is central to London 
having a sustainable future. London has 
demonstrated over the years that economic and 
population growth can be delivered without 
equivalent traffic growth, with regeneration of 
the Docklands, for example, enabled by 
investment in high quality public transport.   

 



 

In addition London faces environmental and 
public health challenges from climate change, 
air pollution and inactivity to which we believe 
affordable, reliable, accessible public transport 
for all and a high quality network of spaces for 
people to walk and cycle are an important part 
of the solution.   

 



 

London faces significant economic and 
demographic change. The impacts of Brexit are 
uncertain but likely to provide fresh financial 
challenges, at a time when central government 
grant is being withdrawn from TfL.   

 



 

In addition technological changes bring both 
opportunities for better access to and planning 
of transport and mobility services but also fresh 
challenges on managing congestion from 
competing providers on London’s busy streets. 
  

 



An effective transport strategy will recognise 
that people make end-to-end journeys by a mix 
of modes, and make travelling by sustainable 
modes as easy as possible.  

This will include smart ticketing and fair fares as 
well as attractive places.   

 



Joining up with the planning system is also vital 
so that the location of homes, services and jobs 
will mitigate the need for people to travel long 
distances, and their design focuses on 
encouraging walking and cycling, easy 
interchange with public transport and 
suppression of car dependency.   

 



There is a major funding gap in what is needed 
to deliver sustainable public transport to an 
expanded Heathrow. Instead of expanding 
Heathrow, more attention should be given to 
improving public transport connections for 
existing customers, disincentivising car travel to 
airports and improving the interchanges for 
intercity and international rail for both 
passengers and freight.   

 



We propose a combination of traffic demand 
management through introducing measures 
such as workplace parking levies, road user 
pricing, smart freight solutions, and using land 
use planning to move away from car 
dependency.   

 



We oppose the expensive fallacy that we can 
build our way out of congestion with new roads, 
and call for an immediate end to plans for new 
road-based river crossings in east London: 
instead, we advocate investing the substantial 
sums currently allocated for new roads, together 
with a fair share of London’s VED income, in 
better walking, cycling and public transport 
options.   

 



Strategic Planning in action: 
Crossrail 2? 

http://londonfirst.co.uk/crossrail-2-why-were-
calling-for-it-what-were-doing-about-it-2/ 

 

Research this project  

What is the main business case? 

How would it be funded? 

Timescale? 
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Campaign for Better Transport’s view 
on Crossrail 2 
We support Crossrail 2 as part of an integrated public 
transport network across the capital. We note that the 
case for Crossrail 2 is linked to its potential to unlock new 
housing sites and support the approach that new homes 
should be located where public transport links are already 
in place or are fully This is vital to deliver the MTS traffic 
reduction goals.  
Crossrail 2 should not be developed as a tube/rail line in 
isolation but as part of a network of sustainable transport 
hubs with public realm improvements. We welcome the 
idea of a network of outer London mini hubs built around 
good local interchanges for Crossrail2 and for other 
existing and planned lines.   

 



Update:   
Tourism & Transport  

in the news this week?  

To prepare collect one article, or another piece 
of information, per week on a passenger 
transport topic and build up a display of current 
issues in transport with commentary about the 
likely effects on the industry. 

 

Pooled research, individual work. 



Why does this matter? 
Transport and tourism synergies 

• Governments have an important role to play in addressing the 
inter-linkages between these policy areas e.g. 

 

• Transport policy (e.g. airport/cruise hubs, roads, public 
transport) can shape access to and travel patterns within 
destinations, influencing visitor accessibility, mobility and 
satisfaction; 

 

• Transport policy can facilitate a shift to more eco-friendly 
transport options, enabling destinations to position 
themselves as sustainable; 



• Tourism policies can stimulate movement to and within a 
destination, which can in turn emphasise seasonal peaks and 
troughs, push transport capacity limits, and place pressure on 
existing infrastructure capacity; 

 

• Conversely, tourism policies can help to secure the economic 
viability of local transport systems 

 

• Note therefore the importance of the transport sector in 
supporting and facilitating tourism growth. 

 

(International Transport Forum, 2015) 

 





“Transport is the lifeblood of the travel and 
tourism industry and failure to take action and 
improve performance in this area could result in 
harsh penalties for travel and tourism 
companies and increased costs for travellers.” 

(World Travel & Tourism Council, 1997) 

 

 



Co-ordinated action needed in… 

• Regulatory mechanisms (e.g. emissions) 

• Financial mechanisms (subsidies) 

• Introduction of new greener technology 

• Integrated planning so that land use and 
transport planning should minimise the 
distance for travel for work and leisure 
activities (e.g. work and shopping) 

(Hall, 1993) 



Economic Benefits of Crossrail: 
Heart of London Business Alliance (2017) 

Infrastructure  
• For our businesses to succeed, connectivity is crucial. The Night 

Tube on weekends has allowed our members’ staff to come to by 
public transport and enabled more visitors to enjoy our evening and 
night time offer.  

• We look forward to the opening of the new Elizabeth Line next year 
which adds additional visitors, arriving more sustainably, to the 
heart of London.  
 

• However, ensuring London continues to be a thriving World City 
requires the introduction of more airport capacity in the South East, 
as well as further investment in additional transport links and 
capacity improvement to Central London. We therefore urge 
Government to press ahead with increased airport capacity and 
runways in the South East, and to finalise a route and funding 
agreement for Crossrail 2 with the Mayor of London to enhance 
London’s connectivity.  



Claude Abi-Gerges, McDonald’s:  

“Whilst the Elizabeth line will ease travel into 
central London, in order to improve the visitors 
overall experience, we still require increased 
capacity through an extra airport terminal“ 

 

  



Conclusion  
• We are the heart of the world’s capital city. We and our 

members strive to make ours the most visited city in the 
world. We believe that we can increase visitor numbers 
year on year, through a unique, diversified and world class 
offering. London is the driver for visitor growth to the UK; 
our success brings more visitors to every region of Britain. 
By delivering on our priorities, we benefit the whole 
country.  

• Our priorities aim to enhance our status, continue to 
improve our area and ensure that London remains the 
number one city destination in the world. We ask for the 
Government’s support in this through the policy areas 
outlined above.  



Royal Town Planning Institute (2014) 

In order for the UK to compete globally, and ensure 
sustainable economic development across the country, the 
RTPI believes that we need to find new and better ways to 
ensure that the importance of infrastructure provision, as a 
key driver of growth and transformation, is fully recognised.  
 
This will enable greater consensus to be achieved, and the 
barriers removed. 
 
The RTPI believes that the effective planning and delivery of 
infrastructure has the ability to deliver much wider, 
transformative benefits for regional areas, local communities, 
and the UK as a whole, than are commonly perceived to be 
the derivatives of transport infrastructure provision. 



The Crossrail project will be completed in 2017 and will 
connect Maidenhead in Berkshire with Abbey Wood in South 
East London and Shenfield in Essex, via stations in Central 
London, at an estimated total cost of around £15.5bn.  
A ‘business rate supplement’ (2% on non-domestic property 
values with a rateable value of more than £55,000) is being 
raised on companies within London, as a contribution based 
on the projected economic benefits that the project will 
deliver.  
While such a levy is an innovation for UK infrastructure 
funding methods, the UK lags far behind other countries for 
the implementation of such schemes. 



Additionally, the money raised from the Crossrail Business 
Rate Supplement is only a fraction of the true scale of the 
quantifiable economic benefits. For example, increases in 
land-value for existing property owners of properties that 
are both, domestic and non-domestic are not captured…..  
A recent study has suggested that the projected increases 
in property values, just for sites within the immediate 
vicinity of a new Crossrail station, will amount to one 
third of the total cost of the project.  
 
This is a clear example of a windfall gain for property 
owners, on account of a public project, which could be 
justifiably recouped through a measurable process. 



Crossrail Property Impact Study (GVA, 2012) 

Crossrail is among the 
most significant infrastructure 
projects ever undertaken 
in the UK. From improving 
journey times across London, 
to easing congestion and 
offering better connections, 
Crossrail will change the 
way people travel around 
the capital. 



But perhaps the most immediate and tangible benefits 
that Crossrail will unlock include: 
• The creation of new stations and additional 
rail capacity; 
• Enhancing stations and their surrounding urban 
environments; originating new over-site development 
opportunities above stations; 
• Helping generate and focus development 
and investment activity along the route;  
• Supporting the future economic growth of the 
UK, helping to maintain London’s status as a global city. 
 
Crossrail is more than a new rail link, it will be the 
catalyst for regeneration in key locations and a 
driver of London’s economic growth, in particular 
from a property perspective. 



The transport aims are set out in the Mayor’s 2010 

Transport Strategy: 

 

• Support sustainable economic development 

and population growth by increasing transport capacity, 
reducing congestion on the transport network; 

• Improve transport connectivity through journey time 
savings;  

• Bring wider benefits including: enhancing accessibility 
(including those with restricted mobility) thereby 
improving people’s access to jobs, schools and other 
locations; improved transport safety with reduced road 
accidents; and environmental improvements; including a 
reduction in CO2 emissions. 



How much extra capacity? 

Crossrail represents the largest single increase 

in London’s transport capacity since the 1940s 

and will provide an immediate 10% increase 

in the capacity in London’s rail-based transport 

system. 



The legacy of Crossrail will be far reaching. 

The investment will not only create new stations 

and significant additional rail capacity, it will 

also bring forward a substantial enhancement 

to the physical urban environment around 

each of the stations along the route, helping to 

create and focus development investment and 

activity. 



Coupled with increased accessibility and 

capacity, Crossrail will help to unlock areas of 

under-used land and sites for new investment and 

development as well as promoting a wider mix of 

uses and development activities in a wider zone of 

influence around each station.  

Crossrail will be a true catalyst for transformation 
and regeneration. 



Debrezion et al (2004) recognise that property 

market impacts of any rail scheme diminish in 

influence, the further property is located from 
the Station.  

They identified a diminishing (or inverse) non-
linear relationship between price and distance: 





The impact of Crossrail will be vitally important 

in improving London’s connectivity, providing an 

essential west to east link through Central 
London and providing direct links to major 
suburban town centres. 



Additional and faster connections to Heathrow 
Airport and London City Airport will be an 
important business consideration.  

Crossrail can change perceptions and support 
regeneration in wider areas where it will provide 
a clear new level of service, improved access to 
employment, underlying market performance is 
strong and there is the local ambition and 
opportunity for change. 



Property Values Impact 



Source: 
NWEC, 2015 













Arup Report (2014) 

• Projected passenger demand much higher than 
expected in central stations such as Tottenham Court 
Road 

• Bond Street,Tottenham Court Road and Farringdon 
stations will deliver some745,000 people to Central 
London per day in the year 2026 

Representing: 
• Some 195,000 more passengers per day in 2026 than      
the (2004) Crossrail forecasts would have projected; and 
• Roughly 510,000 additional passengers per day than 
   currently use the station. 









Activity:   

Presentation/discussion in London on  

Wednesday 15 November 

Steve Newsome, TfL Head of International & 
European Affairs 

Work in pairs to identify a list of 10 key questions 
regarding TfL’s role as London’s transport regulator. 

 

Cover a range of transport issues including 
Crossrail. 

 

 

 

 





• Who are the key stakeholders in Crossrail? 

• Understanding this may help you with 
assignment 1 preparation 

 


