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[bookmark: _Toc30674]Executive Summary
Walmart is an American retailer that deals in extensive range of consumer goods from apparels to electronic goods. The company has been facing a decline in the sales growth. The sales growth in the last quarter of 2019 has been lower than expected. Since the company has experienced a 35% increase in the e-commerce sales, the main reason why the company has not achieved its expected rate of sales growth is the decline in the in-store sales. The main objective of the project is to identify the preferred product assortment and change the current one to enhance the in-store sales. The project will be based on extensive interviews of the consumers and the executives along with the secondary data analysis and literature review. The report also presents a detailed project plan.
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                                                                  Investigating the impact of store assortment: The case of Walmart 


1. [bookmark: _Toc23814]Introduction 
[bookmark: _Toc20843]1.1 Background information
The world economic conditions have led many well-established brands to face decreased sales and less profits. The rising cost of raw material, deteriorating the conditions of currency and enhanced cost-based competition has pressurized many brands to raise the price of the products which, in turn, has slowed down the sales. (Elder, 2019)
One such company is Walmart, an American, Multinational retailer, which has experienced decreased sales growth in the Third quarter. The company has seen a growth of 35% on the e commerce side, yet the company failed to achieve the growth in the sales expected.
Walmart is an American hypermarket chain with its head quarter in Bentonville, Arkansas. The company has been regarded as one of the most successful and innovative business models for supply chain integrations and modeling. The company’s business model is said to be pioneering many modern supply chain concepts such as the just in time Inventory systems. (Elder, 2019)

[bookmark: _Toc22186]1.2 Purpose of the project
This report presents a solution project to look for causes that are causing the decreased sales performance and ways through which the issues can be eradicated, and sales performance can be improved. The report presents a project Plan by first presenting the objective rationale of the projects and aims that such a project is set to achieve, the next section discusses some of the key literature and finally, the report concludes with the detailed project plan.

[bookmark: _Toc29782]1.3 Organisation Issue
The company was initially founded by Sam Walton and operates under the name of Walmart stores in United State and Canada while it operates under many other names in different countries. The number of stores worldwide amount to 11,503. The company has reported annual revenue $514,405 Million in the fiscal year. The company has over 2.2 million employees worldwide and deals in consumer goods from apparels to electronics and grocery etc. Due to its click and mortar nature, it faces competition from variety of sources such as the online retailers such as Amazon and those who have a store-based business model such as the Tesco. (Verma, et al., 2019)
The company however has faced a decreased sales growth in the year 2019. The last quarter of the company’s sales has seen a deviation from the figures expected. Though it has experienced a 35% increase in the e-commerce sales, the company has not been able to achieve its target of profits. This indicates that the company has experienced lower store sales. The causes of the sales growth decrease can be beyond the company’s control such as slowing down of the economy and inflation however some controllable factors may also have contributed to the decline in the growth (Cao, et al, 2019). The stiff competition and the product assortment can be some of the prime reasons why the store sales have been relatively less as compared to the competitors such as Carrefour and Home Depot. The new report features that some of the heavy investments in the e-commerce sector have also yielded negative returns than expected. This report, however, just features the solution to the problem of product assortment not being according to the customer demand. This is a combine issue of the domain of performance management and operations management.  The following section describes the rationale and the aims and objectives of the project. (Lee and Shwetsova, 2019)
2. [bookmark: _Toc21769]Project justification
This section discusses the objectives and aims of the project to the organisation and provide a SWORT analysis to support the notion that the company needs such projects.
2.1 Project objectives 
The main issue identified in the section above is the decline in the store sales. The marketing literature suggests that the product assortment plays an imperative role in the product selection and consumer decision to buy in the stores. If the product assortment is not as per the customer demand, it can be a demotivation for the buyers to revisit the retail store. Hence, the aim of the research project is to identify what project assortment is most desirable for the customers and then change the product assortment in such a way that it matches the one desired by the customers. This will help enhance the sales from the physical stores and help eradicate the issue of the decline in the sales growth. This must also be noted here that the factors identified in this project will only relate to one of the key causes of the issue. All other concerns will be slightly touched however, the degree of customization and project availability and assortment are prime themes. (Shwetsova, 2019)
[bookmark: _Toc32758]2.2 Project aims
The aims of the project mainly include three stages. The first is to identify the desired product assortment by the customers to find what products are more desirable and in demand as compared to other products.The second is to explore the difference between the current product assortment and the desired product assortment.The third stage is to adapt the product assortment that is most desired by the customers by implementing the necessary changes that are required. By achieving all the objective, the company will bring out significant changes in the product assortment available at the Walmart store thereby increasing the sale.(Shwetsova, 2019)
[bookmark: _Toc27023]2.3 SWORT analysis
[bookmark: _Toc14679]Strengths 
The brand has a very strong brand name that it can leverage in the market. The company also has a very strong business model when it comes to operations as it is regarded as the pioneering organisation of modern supply chain (Nafianto, et al., 2019). The company also has necessary market expansion and a strong e commerce presence that also contributes to the overall success of the organisation.
[bookmark: _Toc310]Weakness
The company has several prominent weaknesses. First, the company has a very thin profit margin. That is, the company has a very small contribution to profit per sale of the product. Secondly, the company, in much of its source points have a universal product assortment that does not have a good match with what customers need. Finally, the competitive advantage of this model is that it is unique however, it can be effectively copied and hence is not sustainable.
[bookmark: _Toc11551]Opportunities 
The company has variety of opportunities including the expansion into different counties and a strong e-commerce system to for international prospects. The company can consider adding more line to their business and improve the assortment of products in the company.
[bookmark: _Toc25409]Threats 
However, the company is facing serious threats from different stakeholders’ group. The common threat includes increased competition, declining economic stability in countries that it operates in and the also the threat of changing consumer needs that might impact the Walmart sales.
3. [bookmark: _Toc1525]Business case Analysis
The following section would discuss some potential benefits and of the research project to the organisation and some background literature on the product assortment. The section also highlights some problems of the project.
[bookmark: _Toc13949]3.1 The potential benefits of the project 
Due to its large customer group, the implement of product assortment could bring potential benefits to Walmart.This project could help the company identify what products are more desirable by the consumers.When the products are ranged in a appropriate area, more customers would like to go to the stores to do purchasing.With the assistance of the selection data,it could help company design its product assortment around consumer preference and improve the inventory turnover. It could increase store-based sales and give the company a strong edge over its competitors.(Saberi, et al., 2019)
[bookmark: _Toc25386]3.2 Background literature review
Product assortment has been regarded as one of the most important determinant of the issue of the retailer success within the competitive market (Reisi, et al, 2019) Research suggests that, product assortment can serve as a strong motivation or demotivation for the customers who search for convenience of buying everything at one place (Timonina-Farkas, et al., 2020). Another research suggests that since the retailer store format is bounded with per square footage and shelf space, unlike virtual or online operation, wise use of space is an exceptionally important for retailers (Kuiti, et al, 2019). The product assortment should be based on an in-depth analysis of the target market preferences and target market needs (Manna, et al., 2020). Research also indicate that the customers may experience the feeling for anxiety and negative energy levels if they cannot easily find the products they perceive as a as core for their shopping (Kautish and Sharma, 2019).This research outlines the importance of the shelfing and shelf space. The product assortment also has implications for the supplier relationships of the retailers (Sodero and Rabinovich, 2019). Finally, many conclusive researches have indicated a strong relationship between retailer success and the effective product assortment (Kuiti, et al, 2019)

[bookmark: _Toc18888]3.3 Problems of the project
This study will be, however, limited to only a few stores in a certain locality, the results will be generalizable to the whole organisation and may vary according to contexts, consumer preferences and cultures.
From the  analysis stated above, it is clear that the company needs to be every peculiar about the product assortment that it wishes to adopt as the consumers will not come if the desirable products are not easily available (Nafianto, et al., 2019) The company mat lose its customers to major competitors in every sector that have more innovative business model such as the same day grocery delivery and the monthly fee subscription that the company is not offering. Since, the company’s e-commerce sales are growing, Walmart should focus on the store sales enhancement. This study will help Walmart identify the preferred product assortment and help Walmart enhance the store sales prospects. (Wada, 2019)

4. [bookmark: _Toc6572]Research Methodology 
This part describes the methodology through which the research project would be undertaken. The project would be a qualitative cross-sectional and research which will be based on data that has been collected at one point in time (Kuiti, et al, 2019) The research will be geographically bounded to the stores of this city and will measure the preference of the customers in this locality. The consumers will be selected based on random sampling from the shoppers of Walmart. Interviews would be conducted from the salesperson and storekeepers using systematic sampling technique (Ben-Daya, et al., 2019). The research will focus on all genders and will be based on extensive interviews which will be heterogeneous for all groups. (Düsterhöft, et al, 2020)
For the secondary research, the research will be underpinned by extensive review of literature from the known journals about the product assortment and the issues related to store sale enhancement. (Chenarides and Jaenicke, 2019). The research will also consider reviewing some of the inside information including the order sheets, the sales record and other relevant documents. (Saberi, et al., 2019)
The Project controls includes the following measures. First, all data will be scrutinized for any bias multiple times using multiple research methodologies. Strong theoretical underpinning will be employed from extensive literature review and finally the recommendation would be [resented to board of experts. The implementation of the recommendations would be done under the scrutiny of relevant executives.
















[bookmark: _Toc444]Conclusion 
The research about the product assortment will further help the company get a better insight into what the consumer expect to buy when they get into one of the Walmart stores. Designing product assortment keeping consumer preference in mind will help the company achieve its target sales by improving the market performance. However, the company must also market this change/ enhancements in the product offerings so that maximum results can be achieved.

5. [bookmark: _Toc22918]Project Plan 
[bookmark: _Toc7333]5.1 Activity Analysis 
The following are some of the activities of organisational consultancy project 
	Activities
	Start date
	End date

	Finalizing the aim and objectives of the research
	25/2/2020
	1/3/2020

	Literature Review
	1/3/2020
	7/3/2020

	Finalization of questions
	7/3/2020
	10/3/2020

	Locating and approaching the customers and executives
	7/3/2020
	17/3/2020

	Conducting interviews
	17/3/2020
	25/3/2020

	Thematic analysis using primary and secondary data
	25/3/2020
	1/4/2020

	Structuring report
	1/4/2020
	3/4/2020

	Providing recommendations
	3/4/2020
	4/4/2020







5.2 Gantt chart 
The following is the Gantt chart representation. 
[image: ]
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