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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I aim to reflect upon my initial 6 months as a Police Constable. I look to explore the coping strategies that I used to establish greater resilience and to minimise stress. I seek to define what stress and resilience is and how it relates to a policing context. Furthermore, I look to explore two coping strategies I applied. It is stipulated that the key part of reflective writing is to link practice with theory (Jasper, 2005). Consequently, this essay is based on Borton’s Model of Reflection (Rolfe et at.,2018) which is split into 3 sections. Firstly, the “what?” which will be concerned with defining stress and resilience. Secondly, the “so what?” which will investigate the two coping strategies that I used. Finally, the “now what?” which is concerned with critically comparing the strategies used. Asking myself “now what?” questions to ensure that my strategies used are not only a reflection of my initial 6 months but can be carried through my policing career. 

More than a quarter of police officers who had taken sick leave in 2016 attributed it to stress in the workplace (Police Federation, no date). This pertinently exhibits how stress is an ongoing factor in policing. The definition of stress originated from the idea that it is a psychological response to trauma. However, as research has developed, it has developed into the idea that it can appear as a physiological response. Which is the idea that stress is not only a psychological response to negative situations but also a physical response (Jackson, M. Ramsden, E. Cantor, D. 2014). This is key in a policing context as the nature of the role has the potential to cause stress to the physical and the mental state. 

Resilience can be defined as “the protective factors…that contribute to a good outcome, despite experiences with stressors…” (Herrman, H. 2011, pg 259-260). In simple terms it means having the ability to adapt to situations and maintain positive mental health despite traumatic experiences. This is pertinent in police work as these traumatic events are merely “…simply encounters whilst doing their job.” (Brepoels, M. Slagmolen, N. Smit, A. 2016). Resilience is vital as what would be a rare traumatic event for the average person is simply another day at work in the police. 

I have explained the meaning of stress and resilience which is the “what” section of Bortons reflective tool. I	 will now be investigating the “so what?” section which will involve analysing the two strategies I used to minimise stress and develop resilience. I will then probe the “now what?” which involves critically comparing the two strategies and looking at what worked and what did not and how I intend to carry it forward in my policing career. 
The first strategy is going to the gym regularly. I value the gym on a physical level but more so on a mental level as a means of an escape. The gym has always been a pertinent part of my life but even more since joining the police as I need an escape from day-to-day life. In the gym I focus on weightlifting which gives me vast amounts of satisfaction. It also encourages resilience as it can be hard work but the satisfaction at the end makes it worthwhile. You can compare that to police work, the journey may be hard but the satisfaction at the end is incomparable, knowing that you have helped someone or prevented something happening is unlike no other experience. There is a significant amount of research regarding physical activity having a large positive impact on mental health. A study was carried out on 99 males which found that the second main reason they went to the gym was for training pleasure (Awruk, Janowski et al 2016). The exhibits the positive impact the gym has on mental health not just the physical. It must be noted that this study is not an accurate representation of society as it was carried out on males alone. Therefore, it can be questioned (although I agree with the outcome) if it would be the same for females. Consequently, physical activity is seen to be a ‘treatment’ for depression and anxiety but only last for a few hours- a day. Therefore, solely relying on physical activity to minimise stress is not realistic. Furthermore, studies have shown that it can decrease mental health as it can lead excessive exercise (Peluso, M., and De Andrade,L,. et al 2005). I can agree with this as policing is so uncertain that I find myself needed to control something and the gym is an example of that. I can become obsessive as it is something that I know I can control. However, in nature the gym I see as more of a positive on my mental health over my physical health. 

The second strategy is vastly different to the first but is equally important, making time for family and friends. This is something that has always been important, but I value more due to the stresses of working within the police. It has been found that the stress response is based on the environment that you surround yourself in (Monti, J. Abaied, J. and Rudolph, K. et al 2014). Therefore, I attribute decreased stress to social interaction away from a working environment. Social interaction is often viewed as a “fundamental need…” and the lack of it can cause damages to mental health. (Orben, A., Tomova, L., and Blakemore, J., et al 2020 pg. 634). However, although this is partly true, it must be noted that the ability to destress in my experience cannot solely be based on others. It is a contributing factor not a remedy. 

The “now what?” section of Borton’s reflective tool is extremely important as it encourages forward thinking and how the strategies, I used can be taken forward in my policing career and not just singularly.  I have learnt that minimising stress and developing resilience is not linear. Going to the gym has many positive effects but I can also attest that it can do the opposite. Moving forward I intend to carry on the strategy but accept that things may change, and I must not be so obsessive over it. Furthermore, social interaction is vital for me. However, I must not solely rely on other individuals. Policing is a career that is like no other and the strategies I used have helped me so far to regulate my stress and develop resilience which is extremely important as I move forward and gain new experiences. For this reason, I will continue to go to the gym and interact with friends and family but accept that they do not solve stress. They just help alleviate the symptoms.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict plays a pertinent role within policing. Therefore, as a new Police Constable, I expected it to be a constant factor in interactions with members of the public. I have experienced conflict in a physical sense but also an emotional sense due to the police being a presence that is often detested. In this essay I will be reflecting on an incident that I dealt with that involved conflict (emotional and physical). Due to data protection regulations, my investigation of the incident will be in depth as possible without revealing sensitive information.  Reflecting on the incident is paramount but it is also important to consider the social and legislative context around the incident. Furthermore, effective communication skills were vital when dealing with the incident, so it is important to analyse those within the context. Reflective writing is beneficial, but it is also imperative to incorporate theory so within this essay will be The Drama Triangle and Betari Box’ Modelwhich will be explained and critiqued in relation to the incident I was involved in. 

This essay is based on a real encounter that I had whilst in my first few months of being a Police Constable. The incident was that we received an abandoned 999 call which involved words along the lines of “help me!” When we got to the address, we knocked on the door and a male answered the door. We said, “can we come in please?” and started to walk through the door. The male would not let us in and began to push us, so we had to gain control of the male to get ourselves into the address. We had to take the male to the floor to gain control and I handcuffed him. Once the male was escorted to the van, I went inside the address to find a woman with injuries that were at a level of GBH. Upon going in I spoke to her and asked what happened to which she said “nothing, I hit him first he was defending himself” (which was noticeably not true). She then became aggressive and proceeded to threaten me to say if he goes to prison, she will find me. As time went on and we gathered all the information, due to me being new into the services I was taking control of the arrest. So, I went back out to the van where the male was and arrested him on suspicion of GBH with intent. I then escorted him to custody to which he was saying obscene things and stated, “I only punched her once as I was frustrated that the football team I support were losing”. 
This incident has an extremely relevant social context due to it being a ‘domestic’ incident. The Office for National Statistics stated that in the year ending March 2022 it was estimated that 2.4 million adults age 16+ had experienced domestic abuse and 1.7 million of those were women (ONS, 2022). Furthermore, a survey found that women have some feeling of fear when they seek Police assistance as they fear that the violence will get worse if the perpetrator is released after 24 hours (Johnson, M. 2007). This reiterates that the need for police to get it right when dealing with domestic issues (which is increasing) is salient. The incident described the perpetrator using his “team” loosing as an excuse for what happened. The social context of this is pertinent through social media campaigns. Although there is not a great deal of research regarding domestic abuse and sport (often focuses on the effect of intoxication on domestic abuse after big football events (Trendl, A., Stewart, N. and Mullett, T.L., 2021). In recent years there has been an increase of advertisements being targeted towards this topic. In November 2022 Women’s Aid did a campaign called “he’s coming home” which shows how the FIFA World Cup was a factor that increased domestic abuse against women (does not say it is the cause of DA but a contributing factor). This exhibits that there is a social need for these campaigns (Activative, 2022) in a world where domestic abuse is increasing and the public wanting the Police to deal with it correctly. 

The legislative context is relatively direct when it comes to an assault and due to the injuries, it was quite clear what assault it would be. GBH (Grievous Bodily Harm) has two pieces of legislation – section 18(GBH with intent) & 20 (GBH). Both require the same level of injuries, and the only difference is the intent. The assault had happened, and the level of injuries reached GBH (she had broken ribs, fractured eye socket and broken fingers) but it was also important to include the INTENT as although we did not know at the time of arrest, the male as described above admitted to punching her due to his football team loosing. So, the intent was there as he admitted to punching her and it was malicious and unlawful. The sentence therefore would be higher and if intent was not proven it could be dropped to GBH. So, the legislative context surrounding assaults are clear it is just determining which one fits the incident is the vital aspect. In this case it was contrary to Section 18 of the Offences Against the Person Act, 1981 – GBH with Intent (Legislation.gov.uk, no date). .

There were no apparent cultural, language or ethnicity issues during this incident however the use of effective communication skills were still of most importance. It has been found that there are three vital parts to effective communication which include body language, tone of voice and words (Training M.T.D. 2012). On reflection, the three played an important role in the outcome of my interaction with both the victim and the perpetrator. My body language with the perpetrator had to have the ability to show that I was in control of the situation without escalating it. A study was carried out that found that police officers misjudge normal body language as a cue that the situation is going to escalate i.e., increased hand movement as sign that they are going to be punched (Wheatcroft J. Wright C. 2017). This could indicate that I though my body language was suitable but without realising doing the opposite due to my inherent judgement on situations. Tone of voice was an aspect I struggled with due to my voice naturally being soft and approachable. I found it hard to be stern with the perpetrator and approachable to the victim so that they would speak to me and be open about what happened. Lastly, my use of words with the perpetrator had to be in a way that would encourage him to admit to what he did but also not put words in his mouth. My words were vital in him not increasingly getting agitated even though on the way to custody, nothing was said directly to him, and he still said obscene things to me and my colleague. But it was less critical as he was secure in the back of the police van. 

The drama triangle is a framework that was originally developed by Karpman (1968) which has been used to understand what role individuals take in situations involving conflict or ‘drama’ (Lac & Donaldson, 2022). It sets out three roles that individuals adapt to in conflict situations:

Victim 
 helpless and powerless and perceive that undesirable events happen to them. Being the victim means you can feel anxious, fearful, and sad. The victim receives blame from the persecutor and help from the rescuer. 

Rescuer
The rescuer has the need to help others and sees themselves as someone who can help others who are too weak (often the victim). The rescuer can often put themselves in vulnerable situations and can also be perceived as the persecutor in the eyes of the actual persecutor. 

Persecutor 
The persecutor is someone who blames others and takes no accountability for their actions. Persecutors become angry and irritated at those who they believe are the source of their frustration (often victim). 
(Karpman, 1968 cited in Lac & Donaldson, 2022)

The drama triangle in nature does coincide with the incident described in this essay. On reflection the roles were clear. The other officers and I with the rescuers, the female (who was assaulted) was the victim and the male (who allegedly did the assault) was the persecutor. However, the drama triangle is based on the idea that everyone knows which role they play in the conflict situation. Furthermore, the idea that everyone knows their role (in a police context) is farfetched. This is due to the nature of policing and who we interact with. In this situation the victim began by saying she hit him first, so she was perceiving herself as the persecutor. The male perceived himself as the victim due to his football team loosing and that being the reason, he hit the female. So, saying that the roles are clear is not the case in this situation as both persecutor and victim changed between both roles. Furthermore, the bases of being the victim is based on not only actually being the victim, but it also can be based on just perceiving yourself as the victim. This is extremely unhelpful in domestic situations as described in a study done by Murray (2007), 30% of domestic violence victims return to the address after accessing emergency accommodation. This would show that they often do not perceive themselves as victims and most definitely was the case within the incident in this essay. It is difficult to believe that the reason for conflict can be categorised into one single framework. Additionally, the idea that every individual in every situation with conflict can fit into one of the three categories within the drama triangle is limited. It can be said that in a policing context this framework does fit in some way, but it must be noted that solely using it as a basis for conflict limits our understanding as it places individuals into one of three categories. 

Betari Box is a model that understands conflict through the idea that one individuals’ attitudes and behaviours impact the attitude and behaviour of another person. Betari Box is a model that seeks to break the cycle of conflict by understanding how one’s behaviour and attitude impacts another’s massively. It is a continuous cycle of ‘my attitude’ affects ‘my behaviour’ which affects ‘your attitude’ which affects ‘your behaviour’ (MindTools, no date). Although simplistic it has great impact on a policing as it has been found that police officers “…seeks to control the demeanor they project, to control the general ambience of the communication. (Wall, 2019 pp. 160). This would indicate that we know perhaps without thinking that our actions will affects those we deal with in a conflict situation. However, this theory places responsibility on the PC to communicate in a specific way when often we cannot predict people’s attitudes and behaviours towards us. This theory in nature is helpful in the idea that it helps us to understand how our communication affects those we deal with, but I cannot help but notice that it puts the sole responsibility on the PC to act in a way that fits the individual they are dealing with to prevent conflict. 

In conclusion I am contented with the incident described above. Conflict to me has many different meanings and ways that it portrays itself i.e., physical/emotional. I understand the importance of communication when dealing with difficult situations, but I also understand that it is not my sole responsibility, and I am not responsible for the behaviour of others.  I can only portray myself a certain way and try to communicate to adapt to the individual I am dealing with to stop an incident escalating most importantly. Although sometimes whatever I do may not prevent escalation. The theories underpinning conflict are helpful in pointing out how my behaviour will affect others but most importantly, after conflict situations knowing myself that I have dealt with a situation in the best way possible to meet the individuals needs and I can justify what I have done. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Police over the last decade have undertaken great scrutiny regarding its interactions with victims. A survey by the Victims’ Commissioner found that only 43% of victims would report an incident again based on their previous experience (Victims Commissioner, 2021). Alongside this, there is pressure from the government to completely change the way policing is carried out in a time where funding for policing is decreasing (Lea & Fleetwood, 2021). Victims are central to Policing and the Criminal Justice System as a whole (CJS) so it is vital that they are the key consideration in legislation and anything that informs policing. This essay will consist of a critically looking into an incident that involved a victim and my responsibilities when dealing with the victim. When I explore the incident with the victim, I will be doing it through the Bortons Model of Reflection (Rolfe et at.,2018). It is split into three areas – ‘what?’, ‘so what?’ and ‘what now?’ which will be the core of looking into the incident and will be detailed further in the essay. Upon looking at the incident I seek to investigate legislation, social issues, culture, and language as well as demonstrating an understanding of key ethics, equality, diversity and human rights. Furthermore, I will look into the Victim Codes which were brought about in April 2021 and sets a standard of how victims are to be treated which will be detailed in extent further into the essay (College of Policing, 2021). 

The ’what’ section of Bortons Model of Reflection is the incident. We received a call from a local school that a 14-year-old girl had been sexually assaulted by another girl the same age. The school stated that it happened two months ago when at a party and when telling the teacher, she did not think that the police would get involved as she did not think much of it. As the girl was 14, we had to speak to her with an appropriate adult alongside her which was her mother. So, we had to arrange to meet the girl and the mother at the school. This was difficult to arrange as the mother was a single parent with multiple children who wanted the child to be spoken to in school hours. I proceeded to fill in a PPD3 which is a form for sexual assaults. The young girl stated that she did not want to go to court, and she did not want to provide a statement at that time. We let her speak to her mother about it alone and she was still adamant she did not want to make a complaint in that moment. So as this essay is being written, the young girl is still deciding how she wants to move forward regarding the incident and police involvement and due to the incident being 2 months ago forensically we had no timescale to adhere to. 

The legislation on this area is complicated due to the age of both the victim and perpetrator being 14. What occurred was a sexual assault and due to the age, it would come under section 13 of the Sexual Offences Act 2003. A person under 18 commits an offence if he does anything which would be an offence under any of section 9 to 12 if he were 18.  In this case it was Section 9- sexual touching of child under 16. It is also important to understand that anyone under the age of 16 cannot legally consent (legislation.gov.uk, no date). This means that the ‘sentence’ for such offence would be lower due to the age. 
This type of incident is likely to strike public attention in the sense that the Police will be scrutinised on how it was dealt with due to the age of the victim and the perpetrator. It has been found that Police in the past have based their judgement on dealing with youths based on the youths previous offending history (Carrington & Schulenberg, 2003). In a society where youth offending is growing, the year ending 2021; 15,800 children were sentenced or caution in England and Wales (Youth Justice Board / Ministry of Justice, 2022). It is important that the Police deal with it in the most appropriate way to prevent reoffending and to increase public perception as dealing with youths in a police setting is a sensitive and scrutinised part of policing. 

The victim was asked when we first met what their preferred language preference was which adheres to force policy. In this situation there was a British white female and English was her first language so there were no apparent ethnicity or language barriers that I had to adapt to when communicating with the young girl. It was also important to ensure that the appropriate adult (the mum) had her needs met as they are there to support, advise and assist the young person (Home Office, 2011) We had no difficulties as English was also her first language and she was also British white.

The ’so what?’ section of Bortons Model of Reflection is going to investigate the Victim’s Codes and how they supported the young person navigating a difficult situation. It also involves an investigation into the core principles regarding ethics, equality, diversity, and human rights alongside the relevant Code of Practice. Best known as the Victim’s Codes (also known as Code of Practice foe Victims of Crime in England and Wales) are twelve rights that are set out that the police service must provide a victim. When we think of a victim, we think of the direct victim but under this code and relevant to this incident is the parent or guardian of the victim (who is under 18) is also entitled to the same rights as the direct victim. As stated, there are twelve rights that a victim is entitled to but for the sake of this essay I will be analysing two of them that applied directly to the 14-year-old girl who was navigating through the CJS. 

The first aspect is the enhanced rights. As the victim in this situation is under 18, they are automatically considered as a vulnerable victim due to their age. Therefore, they are entitled to an enhanced service. This can involve a lot of things and is tailored to their needs and wishes. The main one for this 14-year-old victim is the special measures that can be put in place for her. Upon talking to the victim about the possibility of going to court, she was adamant that she did not want to go as she was ‘scared’. As we were discussing her options, I explained to her that due to her age there were things put in place called special measures. I explained to her that she could (if the courts accept them) have procedures put in place to help her feel at ease. For example, I explained to her the possibility of giving her evidence by video link or being protected by a screen (MOJ, no date). I stated that they are a possibility and are not guaranteed. I did not want to make the court process sound easy and give her false hope. I was conscious that part of my job as a police constable is to be honest (which is one of the policing principles COP, 2014). By being honest about the process but also showing her that she is entitled to enhanced rights she felt more at ease on deciding what he next step would be and she told me that she was glad that she was told about it as it made her less scared. 

Right 4 is the right to be referred to services that support victims and have services and support tailored to your needs. This right is available to all victims and gives them the equal opportunity to access support tailored to them. This is vital in positive victim outcomes as they want to feel like they are being supported in all areas. A survey was carried out which found that 66% of people had to wait “too long” to go to court. This would indicate that they felt they were not supported to the point up to going to court. So, it is vital that the victim feels supported from the time the incident is reported (Victims Commissioner, 2021). It must be pointed out that it is hard to measure what ‘too long’ is time wise as all cases are different. In this case it was important to refer the victim to an Independent Sexual Violence Advisor who is there to provide the independent emotional and practical support to the victim. The victim had ISVA to contact if she was worried about anything and it was also an assistance to the mum to who was her appropriate adult. Also due to her age, a PPN was submitted that outlined our concerns from a police perspective. It was also important to make the school liaison officer aware of the victim so that they would be there to support her if she felt like she needed any support in school. It is worthy to note that this victim was referred to services that were assessed to be needed by her. This does not mean every victim will have these specific referrals. The bases of Right 4 is, ensuring victims get support personal to them.

The Police have many codes of practice that are followed but one of the main ones is the police Code of Ethics (COE) which is a framework that sets out the standards of behaviour for Policing (College of Policing, 2014). It is an extensive code and some of it does not directly apply to this situation. I will be looking into one aspect of the policing principles and one of the standards of professional behaviour. 

A key Policing principle is ‘fairness’ and the code states that police should treat people fairly (COE). This is a vital part of equality within Policing and is key to dealing with victims. In this case the victim had gone through a very difficult situation, and it was important that I was fair. It was important that the victim was given the opportunity to voice what she wanted and her needs. Fairness was giving her the opportunity to access the support she needed. Which are the bases of equality within the police, providing everyone the same opportunities and support. 

A key Standard of Professional behaviour is ‘honesty and integrity’ which is the idea that the police must be honest and act with integrity and not abuse position (COE). When dealing with the victim she was very scared about attending court and her main concern was not being believed. I explained to her that the court process is not an easy one and it can cause a lot of stress but as explained above due to her age she would be entitled to special measures etc. She was also scared that she had no evidence. I explained to her that due to the incident being 2 months ago the forensic widow had passed but that does not mean she will not be believed. It would have been easy for me to just say it would be an easy process but that would have not been honest, and it would have given her false hope. I promised her that every decision would be in her best interest and that she would be involved in all the decisions made regarding the incident. 

To conclude, this section will demonstrate the ‘what now?’ part of Bortons Model of Reflection. We as Police Constables deal with ‘victims’ day in day out so it is easy to forget what they are going through is a huge part of their life. However, they are the heart of policing and if they are dealt wrongly then there are severe consequences. I have dealt with the victim in this incident the best way I could considering my little time in service. It is still ongoing and my duty to the victim has not ended yet, but I believe have acted in accordance with the victims needs and most importantly I have ensured that they are safeguarded and protected from harm. They were given and still are given the opportunity to openly express how they feel and how they want to navigate the situation. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision making is something that the police do every day, and it is a priority to be able to make justifiable decisions in all situations. Due to the nature of the role, no day is the same, so every decision is different. Being able to make decisions is the backbone of being a police constable and to do the job the best way. There are a multitude of decision-making models that can and are used in policing but the main one that I have used and have significant understanding on is the National Decision Model (NDM). This model is the centre of the Code of Ethics and was developed by The College of Policing (COP) to help those in policing have a framework to base decisions on. In this essay I will be critically assessing an incident that I attended, and I will be investigating how I used the NDM/Code of Ethics in the incident. I will also discuss how discretion played a role in my decision making. Lastly, I will include a review of the Crime Procedure and Investigation Act (CPIA) and what responsibilities that put on my incident. 

I attended a report from a pub owner that stated a male had gone to the pub and caused criminal damage to various areas of the pub and then left the pub. We headed to the pub to investigate what had happened and it was clear that there was significant amounts of criminal damage done to the pub i.e., smashed window and broken fence but we did not know where the suspect was. The legislation on this is very clear and it was obvious that criminal damage had been committed. Contrary to Section 1(1) Criminal Damage Act 1971 a person commits the offence if ‘a person without lawful excuse destroys or damages property belonging to another intending to destroy or damage such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence’ (Legislation.gov.uk). Unfortunately, criminal damage is a crime that happens very often and although not seen as the ‘most serious crime’ it can have detrimental outcomes for those effected i.e., financial/emotional. In 2022 England and Wales received 496.760 reports of criminal damage which was a 3% increase from 2021 (CrimeRate, 2023). 
 The first stage of the NDM is gathering information and intelligence. This part of the NDM is critical as it affects how I progressed with the incident. As soon as I got the call to attend, I was looking at who the suspect was and if they had any warning markers that would compromise myself and my colleague’s safety. Due to the report stating that the suspect had left the pub, whilst on the way I was looking at the log to find a description of the male. 
The next stage of the NDM is to assess threat and risk and develop a working strategy. The male had no warning markers so the threat to myself and my colleague seemed low on the scale so we both made our way there with the intention to go to the pub and find out what happened and then look for the male in question. The only threat that we could identify was the fact he may be heavily intoxicated. However, our assessment of the situation and the strategy developed did not go to plan. As we arrived close to the pub, we saw a male who matched the description, so we decided to head straight to him. We had to reassess our whole strategy as we now had contact with the suspect who was presenting himself as a serious threat to us due to his aggressive behaviour and unwillingness to cooperate. In this moment I felt like I had done all the wrong things, we had decided there was no serious threat or risk to us but when we interacted with the male it was the opposite. 

The next stage is the powers and policies that are in place when making decisions which ultimately determine what options and contingencies are available to us. We were still trying to find out what had happened, but we did not have the chance to speak to the pub owner before the suspect. There were clear indications of the offence of criminal damage, but we wanted to find out the full circumstances before arresting him. 

The final stage is to take action and review what happened. Based on his volatile behaviour and us not knowing the full circumstances we decided to place him in the marked police van whilst we called for assistance so the other officers could speak to the pub owner and find out what had happened. The circumstances were relayed to us by our colleagues, and we decided to arrest on suspicion of criminal damage due to there being clear criminal damage and the necessity to prevent further loss or damage combined with the male’s aggressive behaviour and intoxication. I will review in the conclusion section of the essay. 

The Code of Ethics is a central part of the NDM and inevitably affected my decision making. One of the main parts of the COE is duties and responsibilities. I had a duty to investigate what had happened so that I could make and informed decision on how to best support the victim (pub owner) and safeguard them. My actions proved that I informed my decisions on information given to me at the time and I was able to safeguard the victim by arresting the suspect and ensuring that no further damage would be done due to the suspect being taken away which is what their wish was. Secondly, equality and diversity are another main part of the COE and affected my decision making. It states that officers should act with fairness and impartiality. When I was approaching the scene and everything we planned had changed and we dealt with the suspect first. I was very relucent to arrest straight away as I did not know the full circumstances and I thought it would be unfair to do so. As an impartial person, I had to know the full circumstances and not just act based on what I heard from the initial call. That is why I detained the individual, made sure I knew the full circumstances then went to arrest the male. 

Discretion is a concept that is widely criticised within policing and provokes varied opinions. Discretion can be described as the police using their professionalism to exercise their own choice and judgment of situations (Bronitt, 2011). This had a large impact on my decision making in this incident as the strategy we developed did not go to plan. For example, we did not anticipate the male being volatile to us, so I had to use my discretion and deal with his behaviour in the best way possible which was to place him in the back of the marked police van before finding out the full circumstances. Regarding the actual offence, although it was a clear offence of criminal damage, we used our discretion in the fact that we believed it was necessary due to the offence taking place but more so due to his intoxication and the necessity to prevent further loss or damage. We also used discretion in the fact that we had planned to go to the pub first and find out the circumstances but when we arrived, we saw the male not a long distance away so we used our discretion to decide that it was best to detain the male first as it would have been much harder if he had gone further away. Although discretion was used, we were aware that we still had to follow the Code of Ethics and fairness was a priority. It has been found that fair outcomes and discretion have been known to contradict each other so it was vital that use of discretion was fair (Bronitt, 2011). 
The Criminal Procedure and Investigation Act (CPIA, 1966) is an act which particularly related to the polices management of information. It sets out standards that are to be met in regard to information that is gained through the investigation and how that information is to be managed and disclosed through the prosecution of a criminal offence. Information can be defined as the material of any kind i.e., objects/information that is obtained and is relevant through the course of the investigation (CPIA, 1966). 

The first responsibility under this act was my duty to retain material as the investigating officer and the one who was progressing the case to court. Firstly, due to it being criminal damage it was my responsibility to ensure the images were captured of the damage done to the pub and ensure they were of good standard so they could be progressed as relevant material. Due to the male being volatile it was something that I admirably did not put on the forefront of my ‘to do list’ as I was so focused on calming the male down. But after help from other officers who came and assisted, I was able to take the images of the damage and produce them as exhibits. 

This act investigates the types of information obtained through the investigation and how they should be processed. There are 3 types of information. The first is non-relevant material which is information that is not relevant to the investigation but has been obtained through it. The second is unused material which is material obtained through the investigation that is part of it but is not being used as evidence in court. An example of this is the use of custody records. It is material that has been obtained but has no value in the prosecution. The last is evidence, this is the most important and it involves things like Body worn video, images (in this case the damage) and any other relevant information like the pub owners witness statement. I have started the case file and am currently involved in determining what information falls into what category and sorting it out to be progressed to the CPS. Admittedly at the time of the offence I did not realise the responsibilities that I have under the CPIA it was not until the case was being processed further that I understood the responsibility that I had as the investigating officer. Although I am in the early stages of progressing the file, on reflection I understand the responsibilities I have in the investigation, and it is on me to ensure that I follow the CPIA so that that the outcome of the investigation is the best it can be and that the progression is professional conforming to the standards needed as it progresses to court. 
Part of the NDM is to review (take action and review) the incident and reflect on what went well and what did not. On review, this was one of the first times that the approach I had when going to the call completely switched, and we had to develop another plan that was based on the real situation. Although I believe I still dealt with it well, I should have taken the ‘develop a working strategy’ part literally. I was so confused on my plan that when it changed, I was shocked when if I had developed a ‘working’ strategy which is one that is open to change and adaption then I would have been more prepared.  This call escalated massively and my use of the NDM really helped me to stay on track and really think about my decision making. Although there is much improvement to be made and I am still so early into my career, I am satisfied with how I dealt with the incident more importantly supported the victim and made sure I adhered to all procedures so that moving forward this case has suitable evidence to be progressed and taken further. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific –

 Complete my 2 Year Probation Period and feel equipped to be an independent Police Constable 







	Measurable, achievable, and realistic-

It can be measured by completing the 2 years and along the way meeting the standards required through the university side and the practical side. It is realistic as it is the next step in my progression into being independent. I have gotten this far so I am hopeful I can carry on. 
	There are many people who can support me- 
My team have/will play a huge part in my development as a police officer – learning from them and their experiences.
The Sergeant has/will be there to support me when I feel overwhelmed.
My family and friends have/will support me when I am stressed and need to take my mind of ‘work’. 
	Timely- 

This can be achieved when my probation period comes to an end which will be overall 2 years from initial training to independent. This will take place in July 2024. 

	Specific – 

Improve my writing skills to be able to write updates on calls, arrest statements and other relevant forms.







	Measurable, achievable, and realistic- 

This is measurable by seeing as time goes on when I get my tutor or a colleague to check over my work there are less changes. It is achievable and realistic as the more experience I gain and the more practice I have, I will improve. 

	My Sergeant has and will assist with this as I must send my work to him as the supervisor to approve and make sure I have done all the relevant forms etc.
My tutor can support and help me for the first few months, but he will also be there to help me after I leave tutorship. 
	Timely- 

Hopefully after my tutorship I will have a solid understanding of what I need to do to do it independently.
Also, after I am out of my probation period, I can see if I have improved. 
However, it is an ongoing review of mine and I look to see if I have developed throughout my whole career as a Police Constable and beyond. However, I look to review this every 3 months. 

	Specific-

Balance being a full time Police Constable, university student and life outside of work. Making time for things I love to do and make use of my ‘rest days’. 










	Measurable, achievable, and realistic- 

This has and will be measure by how I am feeling mentally. I accept I will have bad days, but overall, my mental health should indicate I am not stressed. I must achieve this as if I do not, I will not progress as a Police Constable and I will not be independent. It is realistic as I know I can achieve it all as I am determined, that is why I joined the job. 
	I have and will have continued support from my family who encourage me and are there if I am feeling overwhelmed. I also have and will have the support of my team and sergeant as they have and will continue to help me when I am stressed, and they often organise things outside of work so that there is a good work/life balance. 
	Timely- 

I will know if this is working by how I progress with my workbook and how I feel going forward with my next assessments and feedback from the university. I will review this after my first university submission which is April 10th 2023 and will continue to review as I submit more work. 
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