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[bookmark: _Toc159613047]Executive Summary
The evaluation and strategic plan for The Seacrest Lodge addresses the challenges and present opportunities for the turnaround. The financial analysis demonstrates that both revenues and profitability are on the decline, which needs both operational and strategic redesigning. The strategy includes the facilities modernization, revenue management optimisation, the use of cost controls and the introduction of marketing measures. The forecasted results such as better financial performance and competitiveness are outlined. This report contains recommendations based on the findings. The holistic strategy aims to revive The Seacrest Lodge make it return to a profit position and establish its ranking again as one of the best holiday destinations. 
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1. [bookmark: _Toc159613048]
Introduction
The Seacrest Lodge resort, which used to be a symbol of tranquillity and luxury by a sea coast, was faced with a serious crisis. This hotel is popular with its restaurant, bar, and event facilities. It has seen a consistent decrease in return, occupancy rates, and customer satisfaction in recent years. The financial crisis is reflected in the drop in annual revenue of £1,200,000 in 2021 to £950,000 in 2023 and the increase in operating expenditures. This report will reveal the reasons for this decline including the rise of competition, the change of customer preferences and the outdated amenities. These will identify the possibility of a revitalization of the hospitality centre based on the strategy (Olimovich, 2020). Furthermore, this report is aimed at the recovery of The Seacrest Lodge’s financial health and reputation.


2. [bookmark: _Toc159613049]Understand the Purpose
The purpose of this assessment is dual. These are: 
· To assess the financial feasibility of The Seacrest Lodge
· To create a comprehensive renewal strategy 
This will be done through a financial analysis which will establish whether the hotel can overcome its financial burden and operational stress. Through examination of financial statements, market dynamics and internal processes it aims to uncover the actual reasons for the unprofitability of the lodge. It also proposes applicable actions to restore profitability and regain the position of market leader.



3. [bookmark: _Toc159613050]Scope and Objectives
The assessment conducted here falls under a scope of both quantitative and qualitative analysis of The Seacrest Lodge's financial performance and its strategic position within the hospitality industry. 
The objectives of the study include:
· To find out the reasons for decreasing profitability and lower customer satisfaction
· To review the financial statements which have been submitted over the past three years
· To comprehend market trends and competitive dynamics. 
Some of the key questions that are to be addressed include the feasibility of the lodge's current business model, the external factors that impact its financial health, and the creation of a viable turnaround strategy that will enhance profitability and regain the lodge's status as a top vacation destination.
4. [bookmark: _Toc159613051]Financial Analysis
The financial analysis of The Seacrest Lodge entails a thorough study of its financial statements in terms of income, expenses, assets, liabilities, and cash flows along with the critical financial ratios to measure liquidity, solvency, and profitability.
· Income Statement Analysis scores major concern, as will be seen in the revenue of £1.2 million in 2021, falling to £950,000 in 2023 while operating costs continue to increase resulting in a change in net income from £300,000 in 2021 to a loss of £150,000 in 2023. These figures suggest that the management is facing a slowdown in its operational efficiency and profitability (Zhang and Enemark, 2016).
· Balance Sheet Analysis indicates a decrease in cash and equivalents as well as a total asset from £2150,000 to £1850,000 for 2021 to 2023. This decrease in assets, coupled with a few more liabilities in total value, suggests a decrease in financial well-being (Atrill and McLaney, 2021).
· Cash Flow Analysis would most likely indicate impediments to sustaining a positive cash balance in the face of decreasing revenue and escalating costs (Rutherford, 2021). The specifics of cash flows are not disclosed but can be inferred as negative in 2023, considering the loss reported and reduced cash.
Analysis of some of the key financial ratios are given below:
· Liquidity Ratios: The Cash Ratio decreased significantly from 3.33 in 2021 to 0.4 in 2023, and the Current Ratio and Quick Ratio also dropped from 5 to 1 (Current Ratio and Quick Ratio are the same as there is no inventory), indicating a severe liquidity crunch.
· Solvency Ratios: The Debt-to-Equity Ratio increased from 2.42 in 2021 to 5 in 2023, the Equity Ratio declined from 0.29 in 2021 to 0.16 in 2023 and the Debt-to-Asset Ratio increased from 0.7 to 0.81. It suggests more and more leverage and reduction of equity financing, indicating increased financial risks (Ihsan and Alshibani, 2018).
· Profitability Ratios: ROA went down from 13.95% in 2021 to -8.18% in 2023, while ROE worsened from 48.39% to -50%, and the NPM indexed from 25% to -15.79%, indicating a serious change in profit earning power from the lodge’s assets and equity.
This set of ratios altogether depicts the vital financial situation which is marred with the liquidity problem, enormous leverage and declining profitability, hence, the need for urgent strategic interventions to stop the progressive deterioration.
5. [bookmark: _Toc159613052]SWOT Analysis
The SWOT analysis for The Seacrest Lodge reveals:
· Strengths: The lodge’s scenic and versatile coastal location (including a restaurant, bar, and event spaces) was a sufficient pull factor. This makes it an attraction to vacationers. The firmly established brand and the strong customer base create a good base for rehabilitation (Walker, 2021).
· Weaknesses: The negative service quality, the obsolete features, and the failure to achieve parity with the market dynamics cause low revenues and low customer satisfaction. Liquidity and profitability difficulties become the manifestations of financial problems (Egbide et al., 2022).
· Opportunities: The possibilities for growth are available by introducing the latest facilities, improving service quality and using digital marketing to reach new audiences. The niche market for local tourism and green-centred resorts is emerging as a prospect (Helmold and Helmold, 2020).
· Threats: The high competition from other newly built, modern resorts and different consumer preferences lead to major threats (Nikolskaya et al., 2017). Economic volatility and possible environmental problems can be seen as threats to the lodge's recovery.
This SWOT analysis, therefore, pins on the vital areas requiring strategic intervention to bring back The Seacrest Lodge.
6. [bookmark: _Toc159613053]Market Analysis
The hotel industry has a highly dynamic competitive environment where modern resorts emerge using the latest technologies and trends to attract guests (Elston, 2018). The Seacrest Lodge works in a market where customer requirements are rapidly changing and the preference for personalized experiences, sustainability and advanced amenities is fast growing. Client segments involve holidaying families, couples who want a romantic getaway, and corporate customers seeking event locations. Development chances lie in corporate strategy adapting to these trends, eco-tourism and wellness retreats positioning as niche markets and digital presence improving to reach a larger customer base (Altin, Schwartz, and Uysal, 2017).
7. [bookmark: _Toc159613054]Turnaround Strategy
The Seacrest Lodge turnaround strategy has been designed to restore its competitive edge and financial soundness by embracing strategic tactics comprising facility upgrade, revenue management, cost control and marketing. Facility upgrades need to be centred on modernizing amenities and applying sustainable principles to meet the changing customer expectations (Salazar, 2018). The revenue management strategies include optimization of pricing models and expansion of new revenue streams, for instance, specialized packages and events. According to (Drury, 2021), it needs a thorough estimation of operational costs that remove unwarranted expenses. Marketing strategies need to be adjusted to increase online visibility, attract new client groups, and use social media. This multidimensional approach is developed with the sole purpose of boosting occupancy levels, raising customer satisfaction, and once again profitability.
8. [bookmark: _Toc159613055]Financial Projections
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                                                Figure: From assignment brief
After implementing the proposed turnaround strategy, the financial projections for The Seacrest Lodge are presented below in tables:
Income Statement Projection (in GBP)
	Year
	2024
	2025
	2026

	Revenue
	£1,200,000
	£1,400,000
	£1,600,000

	Operating Expenses
	£900,000
	£950,000
	£1,000,000

	Net Income
	£300,000
	£450,000
	£600,000



The planned rise in revenue from £1,200,000 in 2024 to £1,600,000 in 2026 depicts the application of revenue management practices like dynamic pricing and targeted promotions to work the room rates in such a way that the revenue generation is maximized. According to Atrill and McLaney (2021), this is in line with the revenue optimization principle which highlights the significance of pricing strategies in profit maximization.
Balance Sheet Projection (in GBP)
	Year
	2024
	2025
	2026

	Cash and Equivalents
	£100,000
	£150,000
	£200,000

	Accounts Receivable
	£50,000
	£60,000
	£70,000

	Property and Equipment
	£1,800,000
	£1,850,000
	£1,900,000

	Total Assets
	£1,950,000
	£2,060,000
	£2,170,000

	Accounts Payable
	£50,000
	£60,000
	£70,000

	Long-term Debt
	£1,500,000
	£1,500,000
	£1,500,000

	Total Liabilities
	£1,550,000
	£1,560,000
	£1,570,000

	Equity
	£400,000
	£500,000
	£600,000



The growth in total assets from £1,950,000 in 2024 to £2,170,000 in 2026 is driven by investments in facility upgrades and modernization initiatives. This demonstrates the principle of asset management as a means of managing resources to derive more value and to support the achievement of long-term growth (Grotte, 2018).
Cash Flow Statement Projection (in GBP)
	Year
	2024
	2025
	2026

	Cash Inflows
	£1,200,000
	£1,400,000
	£1,600,000

	Cash Outflows
	(£900,000)
	(£950,000)
	(£1,000,000)

	Net Cash Flow
	£300,000
	£450,000
	£600,000



The positive net cash flow of £300,000 in 2024 and expected cash increase to £600,000 in 2026 shows better cash management and operations in this sector. Hence, the liquidity management principle is strengthened by the need for cash flows. It is sufficient to meet short-term needs and business activities (Luekveerawattana, 2018).
Financial principles could be coupled with the projections as a means to ensure that Seacrest Lodge contributes to sustainable growth, profitability and financial stability in the hospitality market.
9. [bookmark: _Toc159613056]Risk Assessment
The risk assessment for Seacrest Lodge's turnaround strategy considers different execution risks, market risks, financial risks, and reputational risks. Problems of implementation are some of the execution risks. Market risk is connected with the shift in consumer preferences and an increase in competition (Seal, 2019). Financial risks include difficulties with raising funds for turnaround. Reputational risk covers losing credibility due to the lack of performance. Mitigation plans involve a phased approach with changes being implemented gradually to mitigate execution risk, constant market research to adapt to consumer trends for financial risk reduction, various funding sources and regular communication with the stakeholders for expectations management and trust building (Franzoni and Pelizzari, 2019).
10. [bookmark: _Toc159613057]Recommendations
To successfully implement the turnaround strategy of the hotel, some recommendations are provided below:
a. Facility Upgrades: Begin upgrades to bring rooms to modernization standards using eco-friendly materials and equipment. Upgrading common spaces and entertainment facilities to meet the modern and expected user requirements (Noone, Enz, and Glassmire, 2017).
b. Revenue Management: Implement yield management systems that modify charges subject to the demand, time of the year, and booking behaviour. Generate new revenue through the sale of tailored packages, interventions, and hosting of events.
c. Cost Control: Review the current structure of expenses to identify the inefficient areas. Smooth the processes by using technology, re-negotiate the supplier’s deals and cut down the waste (Anubala, 2023).
d. Marketing Strategy: Focus the marketing on digital channels and diffuse the digital channels. Utilize SEO, social media, and email marketing to improve online presence (Rutherford, 2021). Place the emphasis on the lodge’s unique selling points, which include the location, new facilities and services added.
e. Customer Service Excellence: Integrate training structures to raise service levels. Focus on delivering outstanding customer experience by providing personalized assistance, quick solutions to problems, and running many guest activities (Čučković and Janković, 2018).
f. Financial Monitoring: Adopt frequent financial review systems to evaluate progress against predictions (Salazar, 2018). Adjust strategies as required using financial ratios and KPIs to measure operational effectiveness.
g. Risk Management: Formulate a risk management plan addressing the highlighted risks, with a backup plan for the vulnerable critical areas. Continually carry out market research to ensure continuous adaptation to external risk factors.
h. Stakeholder Engagement: Ensure frequent communication is maintained with all relevant parties, including employees, customers and shareholders, to create a sense of community and a shared purpose for the lodge's future (Rutherford, 2021).
The execution of these recommendations needs the commitment of leadership, strategic investments, and consistent evaluation to be successful and to take The Seacrest Lodge a step further than to recover but to thrive in the highly competitive hospitality business.

11. [bookmark: _Toc159613058]Conclusion
The thorough evaluation of The Seacrest Lodge depicts the hurdles as well as the opportunities for the revival. The financial review of the company demonstrates its burning need to introduce a strategy that could elaborate on stabilizing revenue streams, improving operational performance, and strengthening its financial position. The planned turnaround strategy, which is based on facility upgrades, increased revenue management, cost control and targeted marketing, is intended to rejuvenate the lodge and therefore its financial health. The anticipated results of the strategic plan are increased profitability, customer satisfaction and better competitive positioning. For the success of implementation proper management and market responsiveness must be ensured. Also, risks will be mitigated. The adopted approach offers a valid way out of the current situation and the matter of repositioning The Seacrest Lodge as the best place to be in future.


12. [bookmark: _Toc159613059]Appendices
Liquidity Ratio:
a. Current Ratio = (Current Assets/Current Liabilities)
b. Quick Ratio = (Current Assets-Inventory)/Current Liabilities
c. Cash Ratio = (Cash & Cash Equivalent/Current Liabilities)
The calculation is given below:
	Years
	2021
	2022
	2023

	Current Ratio
	150000/30000= 5
	120000/40000= 3
	50000/50000= 1

	Quick Ratio
	(150000-0)/30000= 5
	(120000-0)/40000= 3
	(50000-0)/50000= 1

	Cash Ratio
	100000/30000= 3.33
	80000/40000= 2
	20000/50000=1



Solvency ratio:
a. Debt-to-Equity Ratio = Total Debt/Total Equity
b. Equity Ratio = Total Equity /Total Asset
c. Debt-to-Asset Ratio = Total Debt/Total Asset
The calculation is given below:
	Years
	2021
	2022
	2023

	Debt to Equity Ratio
	1500000/620000=2.42
	1500000/580000=2.59
	1500000/300000=5

	Equity Ratio
	620000/2150000=0.29
	580000/2120000=0.27
	300000/1850000=0.16

	Debt to Asset Ratio
	1500000/2150000=0.7
	1500000/2120000=0.71
	1500000/1850000=0.81





Profitability Ratio:
a. Net Profit Margin (NPM) = (Net Income/Revenue)*100
b. Return on Asset (ROA) = (Net Income/Total Asset)*100
c. Return on Equity (ROE) = (Net Income/Total Equity)*100
The calculation is given below:
	Years
	2021
	2022
	2023

	NPM
	(300000/1200000*100)=25%
	(150000/1100000*100)=13.64%
	(-150000/ 950000*100)=
-15.79%

	ROA
	(300000/2150000*100)= 13.95%
	(150000/2120000*100)= 7.08%
	(-150000/ 1850000*100)=
-8.81%

	ROE
	(300000/620000*100)= 48.39%
	(150000/580000*100)= 25.86%
	(-150000/ 300000*100)= -50%
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Income Statement (in GBP)

item 2021 2022 2023
Revenue £1200000  £1,100000  £950000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 £150,000

Balance Sheet (in GBP)

Asset/Liability 2021 2022 2023

Cash and Equivalents £100,000 £80,000 £20,000
Accounts Receivable £60,000 £40,000 £30,000
Property and Equipment £2,000000  £2,000,000  £1800,000
Total Assets £2150000  £2,120,000  £1,850,000
Accounts Payable £30,000 £40,000 £50,000
Long-term Debt £1500000  £1,500,000  £1500,000
Total Liabilities £1530000  £1,540,000  £1550,000
Equity £620,000 £580,000 £300,000





