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[bookmark: _Toc159944928]Introduction
As I reflect on my growth during a practical placement in the busy administration area of the Maldron Hotel Newcastle, this Student Learning Log serves as a record of my journey. In the pages that follow, I'll take a close look at the skills and knowledge I've gained at work, as well as the problems I've run into and come up with a plan of action that will shape my future in the hospitality industry. The goal of this blog is to look closely at how academic learning and work experience interact, especially at the Front Desk, where managing guests is more than just a job; it's an art form. By using a model of reflection, this log tries to get to the heart of my personal and professional growth during the placement. It does this by showing how communication, teamwork, and strategic problem-solving play a part in achieving operational excellence in the hotel management field.

[bookmark: _Toc159944929]Section 1: Reflection on Experience and Personal Development
As I shadowed the Front Desk department at the Maldron Hotel Newcastle for my placement, I learned a lot about the many aspects of running a hotel. Taking care of reservations, helping guests check in and out, and giving great customer service were the main duties of this department. My goal was to learn more about how hotel management works and to improve my people skills and organisational abilities in a real-life setting.
As I shadowed a supervisor, I learned the delicate art of balancing the needs of guests with the needs of the business. I was especially impressed by how well the supervisor could handle conflicts and keep calm under pressure, making sure that the guests had a great time. These skills weren't just about following a script; they were part of everyday life and required flexibility and understanding.
When I went into this enriching experience, my previous work experience and academic learning helped me put my theoretical knowledge into the real-world rhythm of hotel life (Learn from work experience 2023). This combination of theory and practice helped me learn more about guest service management, where every interaction with a guest was a chance to do a great job.



[bookmark: _Toc159944930]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
During my placement at the Maldron Hotel Newcastle, I learned how important work-based skills are to the smooth running of a hotel. Communication that works well became the foundation, making sure that information got from staff to guests clearly; teamwork, on the other hand, kept the hotel running smoothly (Communicating effectively 2023). These skills worked together in daily huddles, where staff coordinated their efforts to know what guests would need and give it to them.
The technical side of running a hotel was also very interesting. Every job, from using the property management system to taking care of bookings and bills, required close attention to every detail. The learning curve was steep, but I was able to pick up these technical skills through hands-on experience and thinking about what I saw.
One situation that shows how important administrative skills are happened when there was a lot of stress because of overbooking. The way the team worked together to find a solution showed not only their technical knowledge but also their ability to communicate strategically and solve problems. This experience made me realise how important it is to be flexible and calm in unexpected situations.

[bookmark: _Toc159944931]Section 3: Reflection on Organisational Issues
During my time working at the Maldron Hotel Newcastle, I came across an organisational problem that made the administration much less efficient. The housekeeping and front desk departments often didn't talk to each other clearly, which caused rooms to be marked as ready before they were checked. This problem caused guests to have to wait longer to check in, and sometimes they were given rooms that weren't up to par, which hurt both guest service and departmental performance.
I used communication theory to help me figure out how to solve this problem. This theory says that good organisational communication is key to running a successful business (Wroblewski, 2021). It was clear that communication between departments had broken down, which shows that the company does not have a strong internal communication strategy. The theory also shows how important feedback loops are, but there weren't any in this case (Lumen, 2023).
To fix this, I suggest two steps: first, use integrated hotel management software that requires housekeeping to update room status in real-time; second, make sure that the front desk does a cross-check before updating the system for guest allocation. The software solution fits with the Systems Theory, which says that different parts of an organisation should be brought together so that they can work together to reach common goals (Systems theory of management 2023). Team Theory also says that regular meetings between departments are a good way to make sure that everyone on the team is on the same page (Working in groups and teams 2023).

[bookmark: _Toc159944932]Section 4: Future Action Plan
My placement at the Maldron Hotel Newcastle has helped me figure out how to improve and grow in the areas of guest service. This action plan shows the steps I will take to improve my technical and job-related skills, making sure they are in line with my personal and professional growth goals.
Enhanced Communication Skills
By the third quarter of 2024, I will be taking a workshop on advanced communication skills that are necessary for working well with guests and coordinating the team (Communication skills training workshops for employees & workplace leaders 2023). I will also be leading regular team briefings to improve my practice. The goal of this project is to improve teamwork and make guests 10% happier by the end of the fourth quarter of 2024.
Teamwork and Collaboration
To encourage teamwork and collaboration, I'm going to set up a monthly meeting called "Idea Exchange." At this meeting, I want to encourage team members to share and use creative solutions to operational problems (How can you improve creative problem-solving in your team? 2023). The goal is to implement at least two team-generated ideas every quarter to strengthen the team dynamic.
Task Management Proficiency
Mastering time and task management is essential for making sure that operations run smoothly. By the second quarter of 2024, I want to have a digital task management tool in place and do a time audit to find inefficiencies (Timeular, 2024). By the first quarter of 2025, I want to cut the time I spend on routine tasks by 15%.
Personal Skills Development
Developing my skills is also important, especially when it comes to being able to adapt and deal with stress (Adaptability in the workplace: Defining and improving this key skill 2023). By starting a mindfulness and resilience-building programme by the middle of 2024, I hope to be better prepared for unexpected problems and cut down on stress-related incidents by 20%.
[bookmark: _Toc159944933]Conclusion
In conclusion, it has been a storey of deep professional and personal growth for me during my placement at the Maldron Hotel Newcastle. The trip was like a miniature version of the hotel business as a whole; it showed me how important clear communication is, how complicated teamwork is, and how careful I need to be with technology when running a hotel. The organisational problems I've talked about here have not only shown me ways to make the system better, but they've also sparked my growth plans. The proposed action plan shows the dedication to doing well in this ever-changing field. It will make sure that the skills and knowledge gained are not just short-term facts, but the basis for a career that will see constant growth, great guest service management, and a contribution to the storey of the hospitality industry as it changes. As I turn the last page of this learning log, it feels like both the end of a phase of learning and the start of a lifelong journey to improve my skills as a professional.
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