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Introduction
The organisation Zopa will be discussed in this report. Zopa is a peer to peer organisation which was established in 2005. Zopa offers personal loans at an affordable interest rate depending on the customer’s credit rating. Zopa was established in 2005 and in 2020 the Zopa digital bank was introduced. As Zopa is regulated by the Financial Conduct Authority this makes the organisation fair to the customer.

Q. 1 Why are information systems essential for the case company Zopa?
A. 1 Information system is something which inputs, stores, processes, and outputs data which later can be used to get information and knowledge. The computer would generally be used for a specific data to be collected and distributed for the benefit of the organisation. In the past the information was of paper form. Now most organisations use information systems in electronic form. Even though paper systems can be still used in the organisation for filling documents in folders. This can take up a lot of space. Paper form of information system can only be accessed in the location it is stored. The electronic system has its benefits where it won’t take up any space in the office. (Zwass, 2020)
As we live in a virtual modern world, organisations are adapting to this. Electronic information system can be used almost everywhere. With a lot more commonly used electronic devices on a day to day basis such as, smartphones, laptops, computers, etc. Information systems are everywhere. There are many systems in place such as, messaging, banking, online shopping, google search, maps, etc. Even a basic shopping trip to the supermarket can involve information systems. When an individual goes shopping to Boots to buy some nappies. The colleague would ask for the Boots Advantage Card to be scanned for points to be added to the Advantage Card. What the customer would understand is they are collect 4 points for every £1 spent in Boots. The benefits to the organisation Boots are to gain loyal custom over its competitors. Once the customer is a member on Boots Advantage Card the organisation can track the customers behaviour. Boots would send offers which would attract the customer according to what the customer has previously purchased. Long term Boots have increased its profits through the Boots Advantage Card scheme. They can understand their customers better. (Baldwin, 2016)
Information systems are essential for the organisation Zopa as they rely on modern technology to keep connected for both the organisations processes to take place and for the customer to use the Zopa app. Via the Zopa app the customer can see what loan they can have and what rate this would be at. Customers borrowing power is established by using rating between 1 to 10. Using 5 components:
· Combination of credit rating data
· Credit utilisation
· Credit limits
· Hard searches
· Affordability based on personal circumstances (O’Neill, 2019) 


Q. 2 What information systems are implemented by Zopa? Describe the input, processing, and output of any one of such systems?
A. 2 Zopa have implemented the Zopa app for customers. The Zopa app is available for both Apple Store and Android Google Play devices. The customer can download the app and use this for free. This app is available to everyone not just Zopa customers. Everyone can get help from this app as tips are given on how to increase your credit score e.g. registering to vote or having a utility bill in your name. Zopa can do soft credit searches and customer credit scores are not affected when this is done.
The customer would input information about themselves, e.g. age, resident of UK, address history, employment status, income, etc. This would perform searches such as credit check, residency checks. Once all the information is processed the app would give the customer a borrowing power score. This score relates to the customer credit health. On the app you can see how Zopa have created the score for you. This score relates to Zopa’s loan eligibility and what rate this would be. Credit scores can be obtained via various credit agencies. Information is collected from Equifax and TransUnion credit agencies for Zopa’s credit scores. (Schraer. 2019)  

Q.3 Explain why Zopa has a structure composed of different functions and levels. How computer-based information systems can support managers at each level and functions of Zopa operations.
A. 3 Zopa have a team which is arranged into multi-functional product focused teams. The cost of overheads is minimised as Zopa are the customer in control of the Zopa app online. As Zopa is a digital bank the customer would manger the account through the Zopa app on the smartphone. This makes the individual in control rather than a branch colleague like the common high street bank. Each team takes part in important part of the Zopa mission. After 3 months, all teams members meet to share goals. Every team member has visibility over the work happening across the company. With having a diverse environment, the employees benefit from all the perks put in place by Zopa to make the employees comfortable. Zopa are flexible with employees and highly consider workplace balance. 
Computer based information systems supports this organisation with the investors knowing what is happening with their money and what profits are being made whilst this investment. Also, for the customer the Zopa app is very customer friendly. All the in place supports the Zopa management to continue to thrive in the market compared to its competitors. Knowledge from previous experience is being used to improve the organisation to be able to be more supportive to its customers. (Zopa, 2020)

Q.4 Discuss Zopa’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition- retention- transfer perspectives. 
A.4 Knowledge is used in everyday life. The experience is gained via private life, professional life, and social life. Knowledge is power when used wisely. 
Tacit knowledge is something everyone inherits through practices and values. This is knowledge which is untaught and inherited from your local surroundings e.g. parents, grandparents, siblings. This isn’t contracted and may have emotions linked to this which can make this difficult to change. (Oragui, 2020)
Explicit knowledge is something that can bought taught to you by given manuals, books, and pictures. This type of knowledge also known as codified knowledge which is easily transferred to one another. (Davies, 2001)
Zopa use the knowledge from customer demand to its advantage to offer loans to customers who need extra funds e.g. when buying a new car. The organisation is online based which is very useful. As every organisation Zopa too can benefit from making improvements to strengthen the organisation. It has been recognised and addressed that communications skills could be improved for better the organisation. The overhead process was improved which helped manage more wisely. Lack of ownership was addressed, as everyone involved was taking charge of their own work. Misalignment of incentives to developed in the organisation and skills were acknowledged. Slow delivery on productivity was recognised. Inflexibility was not aligned correctly. (Ingilizov, 2016)
Zopa can continue working with the employees to make improvements where needed. With engaged employees the organisation can improve the services offered and put processes in place which work well for both the employee and the organisation. Zopa can also get feedback from customer experience which will help to make improvements. Customers are the key source of the organisation. They are the individuals who use the Zopa app and will be able to know what works well and if there are any difficulties with the access to the app are suggestions to improve it. 

Q.5 Discuss how the overall approach adopted by Zopa incorporates Porter’s generic competitive strategy and in what ways the use of IS/IT has enabled Zopa to achieve a competitive advantage?
Porter’s 5 Forces which was developed in 1980 by Michael E Porter. This helps the organisation be aware of competitive opportunities and threats. The organisation can recognise any threats and take appropriate actions to overcome these. Having knowledge of the elements in Porter’s 5 Forces allows the organisation to put strategies in place to prevent or challenge any threats. The 5 elements of Porter’s 5 Forces are:
· Bargaining power of supplies
· Threat of new entrants
· Bargaining power of customers
· Threat of substitutes
· Competitive rivalry within the industry (Scott, 2020)
With the current circumstances with Covid-19 pandemic an organisation like Zopa has an advantage. Due to lockdown customers are afraid to go to the high street bank such as Barclays, Halifax, or Lloyds. Should the customer need an emergency loan, they are able to go on the Zopa app and apply for this with a very competitive interest rate. As Zopa use various information systems there would be no need to go to the branch as the high street branch would what to produce identity e.g. passport or driving licences. These identities are retrieved via the systems in place to perform the relevant checks. Differentiation from other competitors makes this service unique and attractive to the customers.  

Q.6 How does the knowledge management practise of the case company will benefit from progress in information technology? 
Zopa can benefit from information technology in the modern world. Information technology has an electronic storage which can be access at any point. This helps the organisation to work more professionally and to get better results to maximise profits. Information technology assists the leaders of the organisation take crucial decisions with immediate effect. Having the Zopa app saves time for its users has they have access to this whenever and wherever they want. This gives the customer control. With ease of mobility with internet access almost everywhere the Zopa app is easily accessible. Information technology allows the Zopa app to be more cost efficient and updated instantly. With the latest Covid-19 pandemic the customer would still have access to the Zopa app regardless the globalisation circumstances. The customer can access this hassle from and without the hassle of protecting without the use of a mask. The high street banks are open with large queues outside, hassles wearing masks, limited staff in branches. This all causes much distress and inconvenience for the customer. (John, 2018)

Q.7 How would the case organisation implement enterprise resource planning (ERP) systems, explains both advantages and challenges of having ERP systems with example? 
 A.7 Enterprise resource planning (ERP) is advance complex software information systems which are put in place in the organisation to perform and manage actions to achieve goals. These are expensive which the organisation invests in, but this ERP system collaborates into one. As the organisation faces challenges the information systems helps to improve the knowledge and overcome its competitive market. The enterprise resource planning systems can be connected to all departments in the organisation to help the core processes to be completed e.g. Finance, Human Recourses, Manufacturing, Supply Chain, and many more depending on how established the organisation is. (Riley, 2019)
Dixons Carphone use the eclipse system. This allows all transaction to take place. Stock management is monitored on this too. All returns are processed on the eclipse system and allocated to the correct departments e.g. supplies returns, repairs, and instant write offs for smaller products. The same system is viewable for the ordering customers products. The customer would be given a date of delivery which is suitable to them. The dates are according the delivery department availability. Once an order has been processed in store the delivery department would get the relevant information to complete the delivery. 
Zopa use ERP with the Zopa app. The organisation can view the information given on the app by the customer. This allows the and recommend a suitable loan and interest rate according to the customer’s credit check borrowing power score. The direct debit is set up via the Zopa app to collect repayments of the loan. 
ERP systems like many other systems is reliant on the internet. Should there be a power cut the Zopa app would not be accessible. If the customer had issue with the internet the customer would not be able to use the Zopa app. This would cause issues to both the customer and impact the organisation. 
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