


Table of Contents
1. Introduction	2
2. Principles of Harmony in Responsible Business	3
3. Case Study: Organisation Overview	4
4. Evidence of Harmony Principles in the Organisation	5
4.1 Circularity and Resource Management	5
4.2 Net Zero and Decarbonisation	5
4.3 Nature Regeneration	5
4.4 Community and Stakeholder Relationships	6
5. Critical Analysis: Local and Global Responsibility	7
5.1 Socio-Cultural Responsibility	7
5.2 Environmental Responsibility	8
5.3 Economic Responsibility	9
6. Discussion	11
7. Conclusion	13
References	14



[bookmark: _Toc227830384]1. Introduction
Harmony is “the dynamic balance of interrelated and interdependent processes” — a formulation that challenges the fragmentation of economic activity from its ecological and social context (Capra, 1996). Rooted in ideas of balance and long-term mutual benefit, harmonic thinking challenges the prevailing linear model of economic growth in favour of regenerative, cyclical, and socially embedded approaches to value creation (HRH The Prince of Wales et al., 2010). As climate breakdown, social inequality, and resource depletion intensify, the imperative for businesses to align with harmonic principles has become both an ethical responsibility and a strategic necessity.
Bluestone National Park Resort, located in the Pembrokeshire Coast National Park in Wales, , provides a compelling case study for examining harmony in practice. Founded with an explicit vision of mutual benefit for employees, environment, and community, the resort has pursued a multi-decade strategy encompassing net zero carbon commitments, nature regeneration, circular economy operations, and community investment (Bluestone Wales, 2025a). This report investigates the extent to which Bluestone reflects harmony principles, analyses its local and global responsibilities from socio-cultural, environmental, and economic perspectives, and examines the structural tensions between commercial imperatives and sustainability commitments that the resort has not yet resolved.


[bookmark: _Toc227830385]2. Principles of Harmony in Responsible Business
The principles of harmony in a business context derive from HRH The Prince of Wales, Juniper, and Skelly (2010), who argue that sustainable economies must mirror natural systems: circular, regenerative, and governed by interdependence rather than extraction. This echoes the Brundtland Commission (1987), whose definition of sustainable development — meeting present needs without compromising future generations’ ability to meet their own — underpins much of subsequent responsible business theory.
Elkington’s (1997) triple bottom line framework operationalises harmony by requiring organisations to account simultaneously for social, environmental, and economic performance, rejecting the prioritisation of financial return above all else. Porter and Kramer (2011) extend this through creating shared value, which proposes that competitive advantage can be generated by solving social and environmental problems rather than treating sustainability as a cost. 
The circular economy, as elaborated by the Ellen MacArthur Foundation (2013), provides a structural expression of harmony principles: designing out waste, keeping materials in use, and regenerating natural systems. Dyllick and Muff (2016) argue that truly responsible businesses must move beyond reducing harm to actively contributing to systemic health — a transition they describe as moving from “business sustainability” to “business for sustainability”. Within their typology, a 3.0 organisation defines value in terms of societal contribution rather than shareholder return. A material concept absent from much practitioner sustainability discourse is materiality itself: the discipline of identifying which environmental and social issues are significant enough to warrant strategic action (GRI, 2021). It is against this theoretical backdrop that Bluestone’s practices are assessed.
Figure 1.  Four Business Sustainability Typologies -A Comparison (Dyllick & Muff, 2016)
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3. Case Study: Organisation Overview
Bluestone National Park Resort is a privately owned holiday resort situated within the Pembrokeshire Coast National Park in south-west Wales. Opened in 2008, the resort spans approximately 500 acres and offers self-catering lodge accommodation, a water park, a spa, and outdoor leisure activities. With a workforce of 905 people, 97% of whom reside within 30 miles of the site, Bluestone is a significant employer in one of Wales’s most economically peripheral regions (Bluestone Wales, 2025). Employees collectively own a 30% share of the business, making it the second-largest employee-owned business in Wales.
The resort was developed on land that had previously been farmed intensively for dairy and forestry, carrying low ecological value (Bluestone Wales, 2025b). The founding vision embedded ecological and community benefit as core organisational objectives rather than ancillary concerns. Bluestone holds the Green Key award and has received a King’s Award for Enterprise in Sustainable Development. These external validations indicate that sustainability commitments have been assessed against criteria beyond self-reporting, lending credibility to the organisation’s claims.


[bookmark: _Toc227830387]4. Evidence of Harmony Principles in the Organisation
[bookmark: _Toc227830388]4.1 Circularity and Resource Management
Since 2022, landfill waste has represented less than 1% of total waste volume and waste per guest has fallen by 16% since 2017 (Bluestone Wales, 2025d).  Key measures include diverting 500,000 nappies annually into asphalt construction, eliminating single-use plastic bottles, and achieving a 40% reduction in kitchen food waste in 2024. Surplus furnishings are redistributed to community organisations. These measures reflect the Ellen MacArthur Foundation’s (2013) principles: design out waste, keep materials in use, and regenerate natural systems.
[bookmark: _Toc227830389]4.2 Net Zero and Decarbonisation
By its own account, in September 2025 Bluestone became the first UK holiday resort to be fossil fuel free in all purchased energy (Bluestone Wales, 2025c). An on-site solar park generates approximately one-third of annual electricity demand. Fleet electrification and the substitution of fossil fuels with HVO and BioLPG have reduced Scope 1 and 2 market-based emissions by over 96%, with a net zero target across all three scopes by 2040.
[bookmark: _Toc227830390]4.3 Nature Regeneration
An independent survey by the Kent Wildlife Trust found Bluestone on course for a 50% net gain in biodiversity over 30 years (Bluestone Wales, 2025b). Approximately half the site constitutes the Blackpool Nature Reserve, with 100 acres of native woodland planted and wildlife corridors supporting biodiversity recovery. This aligns with Wahl’s (2016) principle that regenerative enterprise contributes to the restoration of living systems, though the credibility of this claim is examined in Section 5.
[bookmark: _Toc227830391]4.4 Community and Stakeholder Relationships
The Bluestone Foundation redistributes profit to local groups and a Community Access programme opens the Blue Lagoon to the public six times annually (Bluestone Wales, 2025e). The Bluestone Academy has produced 74 vocational qualifications at levels 2–7 in partnership with Pembrokeshire College.  The Living Lab Research Hub facilitates academic collaboration on energy, biodiversity, and circular economy innovation. These initiatives reflect Freeman’s (1984) stakeholder theory: that legitimacy requires attending to a broad constituency beyond the immediate market transaction.

[bookmark: _Toc227830392]5. Critical Analysis: Local and Global Responsibility
[bookmark: _Toc227830393]5.1 Socio-Cultural Responsibility
Bluestone’s local employment practices demonstrate a commitment to socio-cultural responsibility. The fact that 97% of its workforce lives within 30 miles reflects a deliberate policy of local recruitment that reduces commuting emissions whilst anchoring economic benefit in the surrounding community (Bluestone Wales, 2025e). The employee ownership model — a 30% collective stake — is associated with higher job satisfaction, lower staff turnover, and greater organisational resilience (Blasi et al., 2013).
However, the employee ownership figure requires interrogation. A 30% minority stake leaves strategic control firmly with the founder and the remaining shareholders. Under Dyllick and Muff’s (2016) typology, genuine 3.0 business sustainability implies that governance structures reflect societal accountability, not merely that workers share in profit. A minority employee ownership model, while progressive relative to conventional corporate structures, does not fundamentally redistribute decision-making authority over capital allocation, strategic direction, or sustainability commitments.
The county has one of the highest proportions of second homes in Wales, and tourism-driven development in National Park areas has been associated with housing affordability pressures that displace residents (Welsh Government, 2023). Bluestone’s premium positioning may contribute to the perception of Pembrokeshire as an affluent leisure destination, which intensifies demand for holiday property. The Community Access programme partially addresses this tension, but six annual public openings are limited relative to the scale of the commercial operation. Bluestone does not publicly report against any recognised social value framework, which limits independent assessment of its community impact claims.
At a global level, Bluestone’s socio-cultural contribution can be mapped against the UN Sustainable Development Goals. Its practices align with SDG 8, SDG 10, and SDG 11. Critically, however, Bluestone does not publish an SDG alignment statement or materiality assessment, which would strengthen the credibility of its sustainability narrative.
Figure 2. The Sustainable Development Goals (United Nations)
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[bookmark: _Toc227830394]5.2 Environmental Responsibility
Bluestone’s environmental record is substantive and externally validated. Green Key certification, King’s Award recognition, and independent biodiversity assessment by the Kent Wildlife Trust indicate that commitments have been assessed beyond self-reporting (Bluestone Wales, 2025a; 2025b; 2025c). The 96% reduction in Scope 1 and 2 market-based carbon emissions is a credible achievement.
The reliance on transitional fuels — HVO and BioLPG — is contested. The ICCT (2023) has documented that supply chains for these fuels may involve emissions not captured in Scope 1 and 2 accounting. Bluestone acknowledges this limitation and commits to moving away from transitional fuels as infrastructure matures, but provides no timeline. This is a material gap.
Scope 3 typically accounts for the large majority of a tourism business’s footprint, with guest travel the dominant component (Tourism Alliance, 2022). Bluestone does not publish figures on the carbon cost of guest travel or articulate a strategy for addressing it. The omission of Scope 3 from the net zero narrative is not a peripheral technical matter.
Bluestone has not sought verification from the Science Based Targets initiative (SBTi). Without SBTi validation, its 2040 net zero target cannot be confirmed as consistent with the Paris Agreement.
The nature regeneration programme is the strongest component of Bluestone’s environmental record. Developing ecologically depleted land with a 50% net biodiversity gain target, verified by the Kent Wildlife Trust, represents regenerative logic rather than offset. However, Bluestone operates within a National Park with statutory conservation duties under the Environment (Wales) Act 2016, yet its sustainability reporting does not address whether its expansion aligns with these obligations or engages with authorities on cumulative environmental impacts.

[bookmark: _Toc227830395]5.3 Economic Responsibility
[bookmark: _Toc227830396]Bluestone’s economic contribution to Pembrokeshire is multidimensional. Annual local procurement of approximately £5 million and over £10 million across Wales represents a multiplier effect in an economy where rural deprivation indices are elevated (Bluestone Wales, 2025e; Stats Wales, 2023). The employee ownership model distributes a share of financial returns to workers, and the apprenticeship programme, heritage conservation, and cycle path investments represent social infrastructure investment beyond direct employment.
However, the economic model raises questions of distributional equity. As a premium leisure resort, Bluestone’s commercial activity is oriented towards relatively affluent consumers. Porter and Kramer (2011) argue that creating shared value requires identifying opportunities where commercial success and social progress are interdependent. The question of whether Bluestone’s model truly creates shared value deserves explicit engagement. The governance of the Bluestone Foundation is not publicly disclosed in sufficient detail for independent assessment. This opacity is inconsistent with the transparency expected of an organisation claiming responsible business leadership.
At a global level, Bluestone’s alignment with SDG 12 and SDG 15 is evident. However, the resort does not engage with SDG 13 with the rigour that a net zero claim requires: without Scope 3 disclosure and SBTi verification, the SDG 13 alignment is partial.


6. Discussion
Bluestone presents a case of substantive but structurally incomplete harmony. Applying Carroll’s (1991) pyramid: economic responsibilities are met through commercial viability and local employment; legal responsibilities through National Park compliance and certification; ethical responsibilities through employee ownership, community investment, and supply chain circularity; philanthropic responsibilities through the Foundation and heritage conservation, though governance opacity limits the credibility of these claims. The pyramid is largely, though not uniformly, populated.
Figure 3. The Corporate Responsibility Pyramid (Carroll, 1991)
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The critical question is whether Bluestone constitutes a genuine 3.0 organisation or an advanced 2.0. The evidence points to the latter. The omission of Scope 3 emissions, the absence of a materiality assessment, the lack of SBTi verification, and the limited transparency of the Foundation’s governance collectively indicate a sustainability strategy shaped by commercial comfort rather than systemic change. Crane and Matten (2016) argue that voluntary commitments remain susceptible to indefinite deferral without binding accountability. Engagement with SBTi, publication of a GRI-aligned materiality assessment, and voluntary adoption of CSRD reporting standards would substantiate Bluestone’s claims and provide a replicable model for the wider tourism industry.

[bookmark: _Toc227830397]7. Conclusion
This report has examined Bluestone National Park Resort as a case study for understanding how harmony principles can underpin responsible business. The evidence supports the conclusion that Bluestone represents a credible and substantive expression of harmonic business practice, grounded in a founding vision of ecological regeneration, community benefit, and employee ownership sustained over nearly two decades. Its circular economy programme, decarbonisation trajectory, biodiversity net gain, and local economic investments collectively reflect the interconnectedness and regenerative intent that define harmony in responsible business.
The analysis has also identified where the harmony narrative is structurally incomplete. The omission of Scope 3 emissions from the net zero strategy, the absence of SBTi verification, the limited transparency of the Bluestone Foundation’s governance, the minority nature of employee ownership, and the failure to publish a materiality assessment or SDG alignment statement are not peripheral gaps. They locate Bluestone, on Dyllick and Muff’s (2016) typology, as an advanced 2.0 organisation rather than the 3.0 genuinely sustainable business that its narrative implies. These limitations do not diminish the resort’s achievements, but they define the distance that remains.
Bluestone’s case demonstrates that harmony in business is achievable at commercial scale, provided that sustainability is embedded in ownership structures, operational decision-making, and long-term strategy rather than appended to existing commercial logic. For the tourism industry — one of the most significant contributors to global carbon emissions and one of the most powerful instruments of local economic development — this model carries implications beyond Pembrokeshire. However, those implications will only be fully realisable when the model’s remaining structural gaps are addressed with the same rigour that characterises its operational achievements.
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