

2

[image: Text

Description automatically generated]

Title of report: Impact of Covid 19 on Toyota Motor Corporation

Course: BA Business Management

Module name: The Global Business Environment

Module Code: LCBB4005

Lecturer name: Alfred Mensah

Student name: Krasimir Iliev

Student ID: 2123464

Submission Date: 12/05/2022




Table of content

1. Introduction………………………………………………………………………….….3
2. Knowledge and understanding skills………………………………………………...3
3. Cognitive and intellectual skills……………………………………………………….4
4. Practical skills…………………………………………………………………………..6
5. Transferable skills for life and professional skills………………………………......7
6. Conclusion……………………………………………………………………….…......8
7. References………………………………………………………………………….….10















Introduction
	The covid 19 pandemic has pushed humanity and the worldwide economy into disaster. To control the pandemic, governments in different countries had to impose lockdown, which assisted in limiting the spread of covid 19. However, it has affected the nations, and they have not been able to settle complete value chains in essential industries. The pandemic has impacted the drives, including the automobile sector, with key manufacturers closely following government rules and having minor staff at the manufacturing units. Since 2020, the automobile industry has undergone delays because of the structural modification openings with goods and service tax, shift to shared mobility, and initiatives have been idle due to lockdown imposed because of covid 19. Auto manufacturers have been distressed because of the extended truncation of the clients' demand because of lockdown. Most companies have starved R&D support to maintain critical roles and get back to developing mobile technologies and alternate fuels. Toyota has been affected by the pandemic and has implemented a range of countermeasures. 
Knowledge and understanding skills 
	The impact of covid 19 on the Toyota motor corporation has been swift and significant. The initial concerns have been over the disruption of the export parts and interruptions of large-scale manufacturing. Due to covid 19, which has led to lockdown, Toyota has not been able to export its products. Also, the assembly plants have been closed, leading to intense pressure on the increased distressed worldwide supply where the businesses are at risk of defaulting on their covenant, which has made banks intervene. The shock of the pandemic on the existing downshift in worldwide demand has likely led to an increase in the activities of M&A as chances for sector consolidation have emerged for private equity players. The pandemic has also affected the production and sales fronts of Toyota. Most of the plants of Toyota company and its operations globally were suspended for a specific period from 2020 (Zhurova & Moshkova, 2022). After lifting the suspension, some of the manufacturers have reduced production volume. Activities of sales and aftersales services clients visit in some countries have been restricted to reduce the spread of the disease. 
	Notably, covid 19 made the Toyota company's suppliers face liquidity issues that have succumbed rapidly, deteriorated the market condition, and caused wides expressed disruption. The liquidity issues due to covid 19 have led to catastrophic consequences to the Toyota company and the manufacturing ecosystem. Liquidity issues affected the supply chain and depleted the supply of finished goods. Also, liquidity issues have made the company not maintain stable cash flow; hence their firm grip on cash flow has been affected. There has not been a cash flow needed to maintain machinery, labor cost, and payment of vendors (Margherita & Heikkilä, 2021). Covid 19 has made Toyota not have a constant source of liquidity hence not being able to have stable customer payment. The pandemic has affected liquidity in Toyota company, and the company has not been able to meet its debt obligations. 
Cognitive and intellectual skills 
	Moreover, Toyota company embraces the values of the concept of go and see for yourself in their operations. Due to covid 19, applying the idea has not been easy since office employees and engineers have been forced to cancel meetings and events, and now they have been working from home to decrease the risk of infection. During the meetings, the workers have discussed some operations and have also been forced to eliminate some business processes. Stopping the business process has affected the production of the company. Covid has led to the downturn of Toyota company (Margherita & Heikkilä, 2021). The company has experienced a profitability collapse in vehicle sales after the hit of covid 19. Since 2020, the company has experienced an 80% collapse in profits, far more extensive than during the worldwide financial crisis. 
Covid 19 has also made the Toyota company cut off its production by 3 % since there is no access to semiconductors and other vital parts. The company warned of cutting its output due to a shortage of chips and components because of covid 19 shuttered factories in Malaysia and Vietnam. Toyota and its peers are vulnerable to constraints hurting the comprehensive industry. Also, worldwide production halved in April due to covid 19, whereby the global output of Toyota was 50.2 % since the virus had led to a demand slump and there was shuttering of global plants. Also, the manufacturing sector stopped their production, and auto manufacturers declared overtime reductions and short time labor (Wińska et al., 2021). Reduction of short time labor led to unemployment, and stoppage of manufacturing services in Toyota led to the financial impact in the intermediate run. The pandemic had, triggered the supply chain leading to a downward trend.
	Additionally, the pandemic also affected the communication of Toyota to its clients. The pandemic had affected the Toyota locations, thus hindering their communication with clients. The auto dealers of Toyota company were also affected by the pandemic whereby they could not transport vehicles during a lockdown. Also, the lockdown forced them to lower the price of cars, hence experiencing financial loss. The sales of new vehicles were affected, whereby the rate dropped by 7.2 %. The auto shows of Toyota company were also canceled, and some were rescheduled; therefore, the launching of new vehicles by the company had been challenging (Zhurova & Moshkova, 2022). Also, the expected investments of the Toyota company have been delayed, thus, hindering development in the company. In the auto show, discussions and proposals of new technologies are launched; therefore, the company had not many innovations because of the cancellation of auto shows. 
Practical skill
	The company was impacted negatively by the covid 19 pandemic, and therefore it had to come up with strategies that will help them get back to its original operation, although it cannot be equivalent. The meeting with other companies was bunned due to the restriction on covid 19; therefore, the Toyota company had to find a way of holding meetings and conferences only online. They developed links where they can discuss how to cater to the losses (Friesendorf & Uedelhoven, 2021). Also, the importation of cars was banned, and this posed a challenge to the Toyota company, but they had to create more markets in their home country by advertising their brands online. The advertisement has improved their home sales, thus covering the losses incurred during the covid 19. Auto shows have also been affected due to the bunning of gatherings, but they have decided to organize exhibitions online where the meeting is made life for audiences to participate.
	Additionally, the Toyota company has been experiencing a production cut due to reduced market and materials as they cannot import and export their products. The limited demand has led to reduced production because the sales of the cars fund the production cost. To solve this issue, they came up with the resources used in manufacturing Toyotas, thus availing raw materials (Larsson & Wollin 2020). The market issue has been translated by widening markets in their home country. Online sales helped increase sales and cover what is lost on physical sales. Also, hiking the car prices compensates for losses incurred during the covid 19 restrictions. Therefore these strategies have helped solve the problems incurred during the covid 19 pandemic, thus leaving the company firm and avoiding collapsing.
	However, not all companies were able to stand again after the closure during the pandemic, but Toyota company remained strong and up to date; it is making sales and producing new cars day in and day out. Its firm stand is based on the five success secrets that make it the world's biggest car market earning high recommendations from its customers and experts for their quality and innovation. Their success is alarming; even the United State news is concerned and inquired from Magee David to highlight some reasons for their success regardless of their challenges (Soviar et al., 2019). One of the reasons why the Toyota brand succeeds is its long-term planning, whereby they look far down the roads and try to produce products that can resonate for a long time, unlike other brands that respond to the trends, fads, and quarterly numbers. Due to their stand, the Prius gas company has helped Toyota become the leading company in hybrid technology.
Transferable skills for life and professional skills
	In addition, Toyota company works at an intellectual speed to ensure that its products meet their set standards. Sometimes suppliers complain that the company takes forever in making their decision. The reason behind taking long in decision-making is that the company wants to exhaustively research all its options and conclude that all the stakeholders agree on an action course. However, after completing, they produce that moves into the market faster than all its competitors who display their products in the market for a long time (Larsson & Wollin, 2020). At the same time, Toyota works with an open mind because they can learn from other countries after establishing a partnership. For instance, they studied motor company production lines from America and Guru's management theories. Their study from America has helped the company gain a foothold in America, the most prominent car market in the world. The company can predict customers' teste in America years later by showing a knack for what the customers want.
	Humility is another secret to the company's success, where the company's culture emphasizes teamwork overall among individual workers. The executives, therefore, do not see themselves as more significant than the customers, products, or the company. The equitability among everyone in the company makes it the most humbled company among other car brands. There is no parking preservation for anybody, even the manager, and this is practically universal among the manufacturers. In addition, the company is obsessed with waste, and they apply this principle for continuous improvement. These wastes include time wasted while making a decision that appears perfect, utilization of excess materials before purchasing others, and utilization of the scraps of the company's floor, unlike other companies that do away with waste as much as the company progresses (Friesendorf & Uedelhoven, 2021). However, the company's uniqueness makes it a progression compared to others. For instance, other companies that tend to dump their waste materials suffered insufficient raw materials during the pandemic. Still, Toyota company was able to use its available materials sufficiently.
Conclusion
	 Covid 19 has been a challenge to the ordinary operation of the business, and many ended up collapsing after a closure due to the government giving guidelines that ordered quarantine. Many people lost their jobs, and others resigned after the institution of rules that seemed expensive and complicated such as working online. Those used to manual work found it hard to shift to online operation and decided to quit their job positions. At the same time, the Toyota company was significantly affected both positively and negatively, although the most significant percentage of impact was negative. Due to covid 19, which has led to lockdown, Toyota has not been able to export its products. Also, the assembly plants have been closed, leading to intense pressure on the increased distressed worldwide supply where the businesses are at risk of defaulting on their covenant, which has made banks intervene. The pandemic also affected its communication of Toyota to its clients. The pandemic had affected the Toyota locations, thus hindering their communication with clients. In addition, the company has come up with solutions to these problems that have enabled them to keep moving. They include the advertisement has improved their home sales, thus covering the losses incurred during the covid 19. 
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