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INTRODUCTION:
The purpose of this report is to critically asses the workplace culture of the organisation and conducting a critical evaluation of the wider and broader environment in which the organisation I have chosen operates using two selected environmental scanning tools to ascertain the impact it has made on the organisations culture and performance. This report will give a clear understanding of what culture is all about before going into an in-depth analysis of organisational culture. It will also state different organisational structures using different models and relevant management theories before going on to analyse how the internal and external environment impacts on the culture of the organisation.
For this report we will be using the PESTLE and SWOT analysis on my chosen organisation to thoroughly analyse and examine the influence of the culture of the organisation at the macro levels and the micro levels. In the macro level such important factors as the laws of the nation which the organisation operates and how it affects their business will be seriously considered. We will also look at other economic institutions within the macro level before examining the micro level too. The importance of this is to evaluate and critically analyse how their strategies are determined and how their goals are established for the overall success of the organisation. The overall results will then be presented at the end of the research for a true understanding on the issue.
The final phase and concluding part of this report will be to critically evaluate the extent of the organisations present cultural and ethical standards and see how they measure up with the values, personal ethical standards and beliefs of most employees of the organisation I am researching on. This will involve analysing these standards to ascertain if they are really sustainable and can help the organisation really successful as well as achieving its corporate and social responsibility. For this report I will be using the Travis and Perking’s Builders and Merchants which is one of the United Kingdoms largest distributors of building materials to the building construction and home improvement market. The values and culture of Travis Perkins will be critically analysed using appropriate models and relevant management theories to come up with a well understood research and useful report




DEFINITION OF CULTURE:
Culture can be basically defined as the Tradition, Beliefs, Values, Religion and Norms of a group of people sharing the same goals. According to the simple English Wikipedia, culture can be described as the “way of life” of groups of people or how they do things. It can also mean when a set of people decide to follow a particular integrated pattern of knowledge, belief systems and way of behaviour. In a deeper sense, culture reflects on the attitudes, morals, outlook, goals, values and customs shared by a particular group of people within a society. (www.simple.m.wikipedia.org)
The word culture is derived from a French term and a Latin word “colere” which essentially means to cultivate and nurture, or on the other hand, tending to the earth and growing. (www.livescience.com>2147) According to Tony Hsieh, the CEO of Zappos, a popular shoe and retail brand, in an organizational context, “culture is everything”. He emphasized that if the culture of an organization is right, other important initiatives like great customer service, building a long-term brand, making employees and customers passionate about the product will happen naturally. (Maund, 2018).
Organisational culture can be defined as the value system that identifies who the organisation is and what the organisation holds as important in their beliefs, norms and values. (Wilson, 2001.) In a recent survey by DeGarmo (a leading recruitment, assessment and consultancy organisation), it was discovered that culture is the sum of values, norms and beliefs that holds an organisation together and creates a shared vision between employers and employees. Warren Buffet on the other hand states that culture supersedes the rule books in determining how an organisation behaves. In developing an organisational culture, the leaders which includes top management and senior executives need to reinforce their values and core principles, which of course should be positive in order to shape the organisation in the right direction. This brings into focus the need for effective leadership who should be aware of important issues affecting the organisation when making decisions that shape the culture that may already exist within the organisation so as to ensure that the workforce achieves its optimal performance level. Other results to focus on includes high productivity and the organisations profitability.
Balmer and Wilson, (2001) looking at the definition from another point of view, defined organisational culture as both the visible and less visible values, norms, and behaviour that are jointly shared by a group of employees in an organisation which then shapes what they assume is acceptable and unacceptable. Alred, (1997) in his research on bridging cultures between the Academy and the Workplace understood culture to mean the way groups of people come to an understanding of what reality is, or of the world around them, which in turn leads to a shared way of living. 
On the other hand, Limaye and Victor (1991) in their article on cross cultural Business Communication research, after an extensive research came up with the fact that culture is a shared way of doing things and is passed on from one generation to the next generation.
In the context of this assignment we are analysing organisational workplace culture and it is imperative that it is culture, through value that drives organisational effectiveness. The leader or the management of any organisation aspiring to be successful must have their own core values and share those values with all their employees as a foundation for effective performance and results.

HISTORY OF TRAVIS PERKINS:
Travis Perkins was formed by a group of joiners and carpenters in the city of London in 1797 with the name Travis and Arnold. It later went into timber specialization and merged with construction suppliers Sandel Perkins in 1988 to form the Travis Perkins group.
They are one of the United Kingdoms largest Builder Merchants and have been in the building and construction industry here in the United Kingdom for more than 200 years with an enviable record for good product quality and customer service. It has a network of over 600 branches and 200 tool hire outlets, and they supply more than 100,000 product lines to professional trades people and self-builders across the United Kingdom. (www.travisperkins.co.uk)

THE MISSION AND VISION OF TRAVIS PERKINS PUBLC LIMITED COMPANY:
Travis Perkins public limited company with a business spanning the trade, home improvement and DIY markets has stated that the basic aim of the organisation is to offer the best for all their employees, customers, suppliers and the communities where their stores and businesses are located. These are the basic principles by which all its strategies as an organisation are formulated and built upon. One of the key visions of Travis Perkins public limited company is to stay ahead of the competition and always be relevant to all their customers in terms of providing their needs. This has been the basis of their continuous growth over the years, and with the competition in the industry ever growing, the organisation is at the forefront of finding innovative ways and solutions to the continuously changing needs of its customers. 
Having been in existence as an organisation in the United Kingdom for over 200 years and grown to become the UKs largest distributor of building materials to the building construction and home improvement markets the company has developed an organisational culture which has evolved over the years and places social responsibility towards the wider community as on of its core values.
WORKPLACE CULTURE AND VALUES OF TRAVIS PERKINS PUBLIC LIMITED COMPANY:
The company over the years as an organisation has developed a workplace culture which is based on its core values. This will be listed and expanded upon for a thorough understanding of the workplace culture of Travis Perkins. These key factors are 1, Safety: The company places the safety of its staff as a very high priority. To the Group, safety is everything. The management of the organisation expects all its employees and workers to go home safely to their families just the same way as they came to work.
2, Customer Relationship: One of the key ingredients that has led to the groups success over the years is that they have built strong relationships both between employers and employees, between the employees themselves and most importantly between the organisation and the customer. This has been inculcated into the employees which has further developed into a ‘can do’ and ‘will do’ attitude in creating a lifelong value relationship with the customer and delivering excellent customer service they have been known for.
3, Honesty and Togetherness: Everyone in the group works hard together to deliver results and at the same time fell relaxed along the way. This is one of the points that makes the group different from many other organisations. They are together focussed as a unit on doing the right thing. The Group is very straightforward and values honesty, trust and kindness among each other. These are strong family values which is part of the Groups heritage and was built in by the founding fathers of the organisation.
4, Customer Service: One of the core values of the Group has always been to make the customer feel special. They have set the bar high just to achieve this aim. It is one of the key areas that the business is built upon, which is maintaining a very good relationship both with its customers and its suppliers. For this reason, the organisation essentially attracts and retains the best people to work for them to enable them to operate the best business in every catchment area where the company operates.
 5, Creating Value for all Stakeholders: This core value is not just about making money for the organisation, it is about creating value for shareholders. Employees. Customers suppliers and all those involved one way or the other in doing business with the organisation. This involves building business relationships based on respect and trust that is strong enough to keep all going through good and bad times.

CRITICAL ANALYSIS AND EVALUATION OF THE EXTERNAL AND INTERNAL ENVIRONMENT OF TRAVIS PERKINS PUBLIC LIMITED COMPANYS OPERATIONS USING THE PESTLE AND SWOT ANALYSIS
PESTLE ANALYSIS
DEFINITION OF PESTLE ANALYSIS:
According to Cadle, Paul and Turner (2010) in their book BUSINESS ANALYSIS TECHNIQUES, 72 Essential tools for Success, they describe PESTLE analysis as one of the most commonly used approaches to analyse the external environment of an organisation. They also described the model as a framework for investigating and analysing the organisation in six key areas namely Political, Environmental, Social, Technological, Legal and Economic. 
I am also adding to this definition in order to providing a clearer understanding of what PESTLE analysis is. This is a management modelling tool that seeks to analyse the factors that affect a modern day organisations external operations. P stands for Political factors, E stands for Environmental       factors, S stands for Social factors, T stands for Technological factors, L stands for Legal factors and E stands for Economic factors
POLITICAL:
One of the major political factors’ that can affect the operations of Travis Perking’s Public Limited Company at this present time is the issue of BREXIT. This has been a long standing issues over the past months that is likely to have an impact on the company’s employees that are from the European union. With over 30,000 employees that make up the twenty companies that are part of the Travis Perkins Group, there are quite a considerable number of them from the European union especially those from Eastern Europe that have proved themselves hard working and committed to the organisation over a considerable period of time. And with the deadline date for the final exit moved from 31st of October 2019 to January 2020, the organisation needs to assess the impact any decision that is made will have on their employees, so as not to have any negative impact on productivity and profitability.
ENVIROMENTAL:
Travis Perkins are known to be the biggest Timber Merchants in the entire United Kingdom. They supply to a huge part of the building industry within the United Kingdom processed form of Timber. They also sell finished products that are made directly from Timber such as wooden doors, chairs, wood flooring, access panels, wooden panels and sawed woods, cupboards and other forms of home and office products made from timber.
With the current United Kingdoms sustainable Timber Procurement Policies, many organisations including Travis Perkins must have to adapt to the Government buying standard for the construction industry which is been enforced by the Department of Environment, Food and Rural Affairs (DEFRA). This was set up to reduce timber exploitation and encourage buyers and suppliers to implement the Governments standard of sustainability and implement Governments procurement policies. Travis Perkins as a business organisation must assess and analyse this situation very well to be ale to run its business profitably while at the same time meeting the set down standards by the law on the environment.
SOCIAL: 
Travis Perkins has always met up with its social responsibilities as a corporate organisation over the years. The business has constantly created job opportunities in whatever region or community any of its stores or business outlet is located. The organisation has also been involved in corporate sports sponsorship and is actively involved in supporting quite a number of charities. The company also signed up to the Modern Slavery Act. All these go on to show the extent the group is willing to demonstrate its corporate social responsibility.
TECHNOLOGICAL:
Travis Perkins has taken into consideration the current competition in the building and home improvement industry especially with new entrants increasingly coming into the industry within the United Kingdom, coupled with the changing technology. This external threat has made the organisation to step up in its innovative drive in order not to lag behind in meeting the ever-changing demands of its numerous customers.
LEGAL:
With the new environmental laws been passed in the last few years in the United Kingdom most of them most of them due to pressure from the climate change activists, has led the Travis Perkins public limited company to adjust its methods of production and some of its operations to suit more environmentally friendly policies being demanded today. Travis Perkins also ensures that through its operations does not break any governmental laws on pollution and waste management, and they always make sure they meet all the standards required by law in all its productive and service operations. They are never lagging behind in due payment of their taxes as and when due as a corporate organization.
ECONOMIC:
The financial strength of the company has in no small way played a significant role in its ability to be a leader in the building and home improvement industry today. The purchase of Wickes, another big player in the DIY industry in the UK for the sum of £950 million in 2005 added the Wickes 172 outlets to its 740 depots. The deal was financed through a £1.2 billion borrowing facility. (www.Thisismoney.co.uk/money/news/article-1586142/Travis-Perkins-buys-Wickes-html)
The company engages in continuous training programme for its staff and employees and this has made a real impact on the employees’ positive attitude, which has also been demonstrated in the result-oriented culture that is now part of the organisation.

SWOT ANALYSIS:
DEFINITION OF SWOT ANALYSIS:
SWOT analysis is a business management model which states that objectives for a project are clearly defined, and emphasizes that all factors that are related to the project are identified in terms of Strength, Weaknesses, Opportunities and Threats. It is one of the most common and widely used tools for conducting a marketing audit and assessing the internal environment of a contemporary business organization. (Piercy, Giles. 1989). We are going to critically analyse and evaluate the internal environment of Travis Perkins Public Company using its Strengths, Weaknesses, Opportunities and Threats and come to a conclusion on how the organisation can improve in productivity and profitability in its operations. We start by analysing and evaluating the strength, then we go to the weaknesses, opportunities and threats.
STRENGHT:
Analysing the strength of Travis Perkins Public Limited Company, it is very important to note the factors that have made it one of the biggest builder’s merchant in the entire United Kingdom. The company at the moment now has a network of over 650 branches and 200 tool hire outlets. They supply a range of more than 100,000 product lines to professional tradespeople and self-builders across the United Kingdom. All this has made the organisation to be able to respond positively to its customer needs and wants promptly in a very competitive business environment within the building industry in the United Kingdom today.
All this would not be possible without a competent workforce. One of its basic strengths is a very well-trained staff and excellent training facilities, as well as on the job training for all its employees and staff in order to cope and meet the standards the organisation has set within the industry. This has in no small way enabled the organisation deliver the prompt service that you all see today.
Another important point for Travis Perkins is its excellent customer service which has made it stand out in the building and home improvement industry. Some of these basic points are listed below. They are:
1, Free delivery service on standard orders over 50 pounds in VAT either online or from your closest store.
2, Free delivery on the Click and Collect service system online to be delivered to the customer within one hour.
3, Free returns policy available in all its stores throughout the entire United Kingdom, and this includes replacement of damaged products. This has been analysed as one of their strengths that has contributed to their being a leader in the building and DIY and home improvement industry in the United Kingdom.
WEAKNESSES:
Analysing and Evaluating the weaknesses of Travis Perkins it is imperative to note that even though the company are leaders in the industry, there are certain aspects that may be considered as their weak points in a very competitive industry. While we have assessed a lot of areas where Travis Perkins Public Limited Company can compete favourably to always be ahead of competition, there are still a few areas that are regarded as loopholes and I refer to them as weak spots that can affect the smooth operations of the organisation if not tackled properly. The first factor is the present economic and market conditions in the building and home improvement industry. Even with the good brand name Travis Perkins has created, there are a lot of new entrants into the building and home improvement industry who have created competition through some form of sleek advertising to lure away some of their loyal customers. This situation can be tackled by creating continuous awareness about the quality of their brand to most of their new and loyal customers through marketing and advertising both in their local stores, online and through local newspapers in the areas where they operate their business.
Other factors that competitors are now taking advantage of, include the costs of Travis Perkins products which I believe may be due to the cost of production for those particular products. The increase in competitor activity in many areas of the sector is also another key area affecting the organization. Other points to note is that other companies bought by Travis Perkins PLC are not providing the same standard of services that the company provides and when customers who go to such subsidiaries don’t get the expected quality or service, it is capable of running down the good reputation of Travis Perkins Public Limited Company.

OPPORTUNITIES:
New opportunities for Travis Perkins group include the fact that there has been a changing demand pattern by customers in the building, decoration and home improvement industry in the United Kingdom for quite a period of time now. This in turn has created some unfulfilled customer needs, and can be looked at as opportunities for Travis Perkins Public Limited Company to satisfy those unfulfilled needs and gain market share.
The adapting of new and modern technology in its building and home improvement operations is key for Travis Perkins to further gain competitive advantage. While new customer demands can be seen as one of the driving forces of new entrants into the industry, application of new technology especially in the home improvement sector is now an opportunity to win new customers to the business. On the job training for employees is also very important in order to create awareness and respond positively to changes in the sector and provide excellent service to customers.

THREATS:
Some of the threats presently experienced by Travis Perkins includes new substandard products being offered to the industry not measurable to the standard of products Travis Perkins offers. This can be mostly be attributed to the fact competitors are constantly offering to the market low cost products with many of them not meeting the standards that Travis Perkins PLC has set in the market over the past years. Also new government regulations can now be seen as a threat as it sometimes hinders the smooth and easy methods of operations the company has always been used to. While it can be seen as a way to eliminate the quacks in the industry, it has also spoilt or restricted business operations for the good ones.
Finally, the change in trends of purchase by customers in the building and home improvement industry can also be seen as a threat that can make Travis Perkins Public Limited Company lose customers if they do not make changes.



THE SUSTAINABILITY AND IMPACT OF THE BELIEFS, VALUES AND PERSONAL ETHICAL STANDARDS OF EMPLOYEES OF TRAVIS PERKINS PUBLIC LIMITED COMPANY IN ATTAINING CORPORATE AND SOCIAL RESPONSIBILITY FOR THE ORGANIZATION
In analysing and evaluating the values, beliefs and personal ethical standards and the impacts they have made, I found out that most of the belief system that has been inculcated into the staff of Travis Perkins Public Limited Company has come through the training received when they were first employed into the organisation. This is followed by training especially in the customer service department. They are mainly trained about the company’s policies, procedures, their job roles, their code of conduct and ethical standards they are expected to adhere to. The second part is the training they receive on the job, also known as on the job training. It is during this period that they put these values, belief systems and ethical standards passed on to them by the management into real practice for the benefit of the organisation.
Also, in analysing and evaluating how sustainable these beliefs, values and ethical standards have been based on the research carried out, I can truly say it has really added value to the organisation’s operational capacity positively. This can be seen through its improved customer service given by its employees who handle some of the key services they provide. Such services include the open a Trade Account which is an account that is opened for their core customers and their regular customers involved in building projects. The organisational cultural impact on the employees have helped to improve the service that they render to the groups numerous customers greatly. (www.travisperkinsplc.co.uk)
Other key aspects of customer service leading to customer satisfaction rendered include the Trade Credit Cards helping customers fund their projects, helping customers locate their nearest branches, answering frequently asked questions by customers, distribution of the company’s brochures to customers when they come to shop or during marketing programmes carried out by the organisation. The frequent attempts by the customer service team to get in touch with the customers has proved that these belief systems, values and ethical standards has been sustainable to the organisation.
 
CONCLUSION
In concluding this report, after critically analysing the workplace culture and evaluating the broader environment using the PESTLE and SWOT analysis for my chosen organisation, it is important to note that in developing an organisational culture, the leaders which includes senior executives and the top management need to develop the habit of bringing out the best out of their employees and workforce through aligning the organisations positive goals with those of the employees and entire workforce.
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