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	Recommendation
	Why
	Whom
	When
	Where
	Costs

	Create and develop resources to input into the policy namely a flowchart, template action plans and template letters for employees who are going through the process.
	This recommendation is being suggested to improve customer service. 100% of responders noted that having these integrated within the policy would be beneficial.
It would also improve customer service to employees being taken through the procedure.
By having template resources within the policy, it provides a higher chance of equality and legal compliance as everyone will have access to the same templates. 
	The recommendation applies to line managers and employees alike but will need to be created by a Human Resources Officer (HRO). 
	The draft templates to be completed no later than 31st of December 2022. 

Drafts templates to be reviewed for sign off by the Corporate Lead Officer (CLO) of People and Organisation(P&O) by 14th of January 2023. 

Share and invite comments with recognised Trade Unions (TU) by the 31st of January 2023.

Signed off resources to be communicated to staff as of the 1st of February 2023 with an implementation date of 14th of February 2023.
	This recommendation is targeted specifically at Line Managers within Ceredigion County Council (CCC)’s Corporate Structure. 
	The time of a HRO to create drafts. This should take no longer than 3 days:
£18.81 per hour x 22.2 hours (3 working days) = £417.58

Cost of the CLO’s time to review draft approx. 2 hours: £37.40 per hour x 2 hours = £74.80

Time of CLO in TU discussions of approx. 1 hour = £37.40

Translation costs at 50p per word with approximately 2,500 words: £0.50 x 2,500= £1,250

Draft and publish communication to employees by HRO approx. 1.5 hours = £18.81 x 1.5 = £28.21

Total costs = £1807.99


	Review and update the content of the policy regarding organisational positions and terminology – Assistant Director etc.
	This being suggested to improve the customer service HR provides to line managers, employees, and recognised Trade Unions. 
By ensuring that the policies are using the current job and Service titles it will also negate the risk of challenge from TUs about inconsistencies within the policy and the process being followed.

	The recommendation applies to line managers and employees alike but will need to be actioned by an HRO.
	The updated policy draft to be completed no later than 31st of December 2022. 

The updated policy draft to be reviewed for sign off by the CLO of P&O by 14th of January 2023.

Draft templates to be consulted upon with recognised TUs by the 31st of January 2023.

Signed off policy to be communicated to staff as of the 1st of February 2023 with an implementation date of 14th of February 2023.
	This recommendation is targeted at employee and line managers within CCC’s Corporate Structure, the TUs recognised under the collective agreement, and anyone else who requests to see a copy of the Policy.
	The cost of the time of a HRO to update the relevant words and passages. Should take approximately 3 hours: 3 x £18.81 = £56.43

Cost of the CLO’s time to review draft approx. 1 hour and time in the Trade Union meeting approx. 30 minutes: £37.40 x 1.5 = £56.10

Translation costs - as standardised terms already in use for positions that would be updated, this could be done by a HRO and should take no more than 1 hour: £18.81

Draft and publish communication to employees by HRO approx. 1.5 hours = £18.81 x 1.5 = £28.21

Total costs = £159.54


	Propose an in-depth review of the performance management policy by a task and finish group of representatives within People and Organisation and a Corporate Manager from each Service, with special consideration given to:
• how it relates to other policies such as the supervision policy and the interim hybrid working policy
• how it should link to the appraisal cycle if at all 
• what training would be required and for whom if changes are recommended from the review
	This recommendation is put forward to improve customer service going forward. Those benefitting from this would be employees, line managers, and TU representatives. It would enable joined up thinking to be applied to the policies and ensuring that there was relevant training was available to the stakeholders to enforce any changes made to the policies.
	The recommendation applies to employees, line managers and TU representatives.
My recommendation is that it will consist of members of the P&O Service, namely 1 x Principal Human Resources Officer, 2 x HRO, 1 x Senior Human Resources Assistant and 1 x Training Officer and 11 Corporate Managers from each of the other services.
	The review would not be able to start until the completion of the review and sign off of the interim hybrid working policy to determine whether it is to be adopted permanently and is planned to take place in September 2023. Also, given the length of time, the scope of the review may need to be changed.

My proposal would then be to plan a 2-hour workshop and a series of no more than 5 x 1-hour sessions to glean information that will conclude be completed by the 30th of November 2023.

A final report and recommendations to be completed for presentation to the CLO by 14th of December 2023.

CLO to decide what recommendations are to be implemented, if any by the 31st of December 2024.


	This recommendation is targeted at employee and line managers within CCC’s Corporate Structure, the TU recognised under the collective agreement.
	These are costs based on current pay levels. The costs will need to be reviewed as the 2023-24 pay award is agreed. 

Cost of staff in task and finish group for 7 hours = £20.98 + £37.62 + £15.25 + £17.05 + £305.14 x 7 hours = £2148.58

Cost of task and finish group x 3 hours to create the final report and presentation = 
£920.82

Time of the CLO to listen to presentation, read the report and consider recommendations approx. 3 hours = £37.40 x 3 hours = £112.20

As I cannot cost the implementation of the recommendations, the costs up to this point are £3181.60
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