Reflective portfolio
                                    By Aminur Rashid (10229458)
  The aim of this reflective is to complete my reflective based on taught analytical tool(s)/self -awareness themes I have been learned in the module and evaluate my own skills and competencies relevant to my professional performance. 
I am a dedicated, organised, loyal and methodical individual. I have good interpersonal skills; I am a confident team worker and am keen and very willing to learn and develop new skills. I am reliable and dependable and often seek new responsibilities within a wide range of vocational areas. I have an active and dynamic approach to work and getting things done. I am determined, decisive. I identify and develop every potential opportunity. I am a flexible person in a busy fine dining environment which is always development, growth and make use of my existing skills.
My key skills and strengths are:
· I have excellent interpersonal understanding and communication skills
· Flexible and adaptable approach to work, takes on new ideas and experiences freely
· Honest and trustworthy
· Positive work ethos
· Confident team player with the ability to work on own initiative
· High level of punctuality. Organisational and time management
· Open minded, receptive and innovative, with an enquiring mind
· Able to work well under pressure and adhere to strict deadlines
· Able to remain calm in challenging situations
My greatest weakness is my overthinking and put myself in pressure like, I overthink for unnecessary things which I need to avoid. 
I used to work in an ordinary restaurant as a waiter and I have done this for many years. Suddenly, I got a new idea into my mind as I felt I am not happy to this entire life, and I started to think about my own business. As with, I felt confident on myself that I have had experiences for this position. So, I changed from this, and I started my own business journey. Then, I planned for all business preparations process which carries out in relation to opening of a new fabulous restaurant. That time I feel totally different like excited and on the other hand it was challenging. However, my new business plan learned lots of things that I did not know before. My existing knowledge base also helped in completing projects in system way. When business idea came in my mind, I thought it will be easy to carry out required work and I could develop my business profit, but my idea was wrong as I have been faced many challenges to overcome. During on preparation for the business plan I decided to contact secondary analysis and under this I collected lots of data from books, journals and magazines which increase my knowledge level about restaurant business to great extent. It was very important to understand the requirement of the people and in this regard, I review various articles that were related to the consumer behaviour of people. Throughout the entire process I faced some difficulties, the major problem was paying wedges which I could not afford as a new industry. Then I got a loan from a bank by using credit cards. Gradually, I managed to overcome this without any worry. After, my business start to make profit. A team of 12 staff was in the resituating and I managed the customer experience for all patrons.
 My main responsible was management and customer service. A strong good management can reach anyone to reach their destination, and I maintained it correctly and patiently. During that time, I make sure that health, hygiene and safety standards are always upheld, and allergy concerned addressed.  Work efficiently with team members and excellent in a challenging during busy shift and dealing with challenging customers and a high-volume workload. I hired, trained and coached my staff members on customer service skills, food and beverage knowledge as well as safety standards in preparations. Also, I created a cross-training program ensuring FOH staff members were able to perform confidently and effectively in all positions and follow the Uk employment legislation including holidays, pay, discrimination and more. Additionally, I provided extensive health and safety training to all member of staff. I always motivated and appreciated of my restaurant staff for their hard work and during a busy time I overpaid them. Due to my personal circumstances, I have quitted my business and relocated back to Walsall. 
After that, I have been applied for a vacancy in an organisation as a manager in a busy dining environment. For this, I have submitted my CV and a cover letter. As a strong candidate, I have been faced for a mock interview about this job. I have been asked about my previous experiences which included on CV. Finally, I have been successful in my interview, and I have been appointed as a manager for this organisation.
 I am fortunate the person to have this job role and I am going to use the theories which is I have learned in the class of professional career development to assess the learning and development training of my staff. As well I will use my previous experience and UK employment Legislation too.  
Reskilling: Firstly, I will be reskilling my all members of staff, it is vital for all employees since the pandemic has been started. It acknowledged to keep the same loyal employees in a company or an organization. I think, it is process new learning skills by employees to move on to a new role within their current company or organisations. Over the past year, newly emerging skills fall into self- management, including: active learning, resilience, stress tolerance and flexibility. Also, it supports and helps to prevent from getting stuck in a rut. It makes the employees' thinking creatively and learning actively. As well as it develops knowledge in a specific area of work to improve and enhance our value and employability. Bringing in stress tolerance and resilience, the business leaders of tomorrow need to integrate active learning with creativity to thrive in a constantly evolving market. A statistic shows at least, 50 percentages of workers will need to achieve new skills to advance their profession after pandemic as compared to only 6 percentages before pandemic. By reskilling I can reduce my organisation training and hiring costs companies' money when they hire and training new employees.
Work related stress and decision making: Work-related stress has been recognised as one of the key contributors to occupational hazards and it caused in both mentally and physically.  Also, it has impacted in fatigue and mental tiredness which can harm both employees and employers in the workplace such as a negative working environment, job dissatisfaction, work pressure and managerial pressure. That’s why in my workplace, I will encourage my all staff to be wellbeing variously like, providing fitness contests and entertainment and social interaction by discussing, which are significantly vital to reduce work related stress. As with, I will make sure to increase employee satisfaction and absenteeism in the organisation. Also, I will make my decision very carefully and definite I will share it to the owner of the organisation before taking place.  
Effective team working and problem solving:  Effective team working is very important at a workplace for team success. Most effective way to behave in a professional manner and environment is to be polite and friendly to everyone and paying attention actively. For this I will communicate an excellent interpersonal understanding and good communication skills, a flexible, friendly, open minded and adaptable approaches to all staff in the workplace and make sure all staffs are satisfied and feel safe to work. I will work efficiently with team members, and I will remain calm in any challenging situations which already I have experienced for it. I will provide training for all staff on customer service skills, food and beverage knowledge, and health and safety standards about food and hygiene. I also, make sure all staff are treated equally in every individual and ensuring they are paid fairly and find their holiday. I will encourage and motivated staff by overpaying in a busy or overtime and appraise staff performance as with I will provide feedback. I will make sure any problem who are caused in the organisation is solved correctly and the customer are 100% satisfied. Also, any undismissed problem report to the owner.
Therefore, reskilling, right decision making, effective team working and problem solving is very important for both employees and employer of an organisation or industry to become benefited and successful. As with a good strong management is essential to follow and adhere to the organisation policy and procedure.  
 
