Explanation of Significant Year-on-Year Changes
The CCC for Mitchells & Butlers has consistently been negative, indicating that the business effectively operates using its suppliers' cash to finance its inventory, a common characteristic of the hospitality industry.
1. 2020 to 2021 (CCC moved from -17.9 to -9.8): This was the largest and most significant change in the period.
a. Cause: The impact of the COVID-19 pandemic. Total revenue fell significantly by 27.8% (£1,475m in 2020 to £1,065m in 2021). However, COGS fell even more sharply (by 34.9%), mainly because food and drink sales (which directly drive this cost) were heavily impacted by government-mandated closures. This resulted in Inventory Days increasing from 6.5 to 7.9.
b. The most impactful change was in Payable Days, which dropped dramatically from 25.6 days to 18.8 days. This reduction in the ability to delay payments to suppliers suggests that the Group's liquidity position was under significant strain during the pandemic, compelling it to settle its obligations more quickly to maintain supplier confidence and supply chains.
2. 2021 to 2022 (CCC moved from -9.8 to -11.4):
a. Cause: The business began to recover from the pandemic, with a return to near-normal trading. Revenue more than doubled (£1,065m to £2,208m), leading to a significant increase in COGS. This resulted in Inventory Days dropping sharply from 7.9 to 3.8, as stock management normalized after the disruption of 2021.
b. Receivable Days increased from 1.1 to 2.1, likely due to a broader customer base returning to the business, including corporate accounts.
c. Payable Days also decreased slightly from 18.8 to 17.3, reflecting improved inventory management and perhaps a continuation of stricter terms as the business prioritized cash conservation.
3. 2022 to 2023 (CCC moved from -11.4 to -9.2):
a. Cause: This is a period of stabilization. Revenue and COGS both grew at a moderate pace. The slight reduction in CCC (making it less efficient) was driven by a continued increase in Receivable Days (from 2.1 to 2.5) and a decrease in Payable Days (17.3 to 15.6).
b. The reduction in Payable Days could be due to the Group renegotiating payment terms or, more likely, reflecting inflation (food and drink costs were significantly higher). The suppliers themselves may have shortened payment windows to improve their own cash flow during a period of high inflation.
4. 2023 to 2024 (CCC moved from -9.2 to -10.5):
a. Cause: The CCC improved slightly due to a reduction in Receivable Days (from 2.5 to 2.0) and a slight increase in Payable Days (15.6 to 16.2). The business continued to strengthen its operational efficiency.

