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Introduction
Within this report there is currently high priority training needs within Housekeeping, and the Food and Beverage department at Premier Inn Coventry. These training needs are affecting employee engagement after the pandemic and need to be updated. Employee engagement within the workforce will be discussed and ‘Maslow’s Hierarchy of needs’ theory will be discussed and its relation to employee engagement within the workforce
Employee engagement is an important part of retaining the workforce. Deloitte Malta (2021) suggests that the workforce was impacted tremendously throughout the coronavirus pandemic and companies focus should be to retain a productive workforce. Research suggests that 63.3% of companies in the United Kingdom have challenges retaining their workforce and 30% of employees are actively looking for a new position. Employee engagement is the key to creating a positive working environment Saks and Gruman, (2014).
The purpose of this report is to indicate ways in which the HR department can identify how lack of training could impact engagement levels in the Premier Inn and make changes.











Premier inn
Premier Travel Inn was founded in 1987, Premier Inn is the United Kingdom’s largest budget hotel brand, the hotels are usually co-located next to Beefeater and Brewers Fayre restaurants. Premier inn was previously owned by Spirit Group but was sold for 504 million pounds in 2004.Travelodge are Premier Inns biggest competitors. In 2007 Whitbread invested 21 million pounds to rebrand the hotel Premier Inn, (2021). Locke, (2021) suggests that there are currently 817 Premier Inn hotels in the United Kingdom and Whitbread are currently expanding into the international market, according to Rational-Online, (2021) Whitbread currently have over 20,000 employees in the United Kingdom and Germany. Whitbread PLC, (2021) states "Our purpose is to provide quality, affordable hotels to help them work and live well and to positively impact the world around us”.
















What is Employee Engagement?
IES, (2021) defines employee engagement as ‘a positive attitude held by the employee towards the organisation and its values. An engaged employee is aware of business context and works with colleagues to improve performance within the job for the benefit of the organisation. The organisation must work to develop and nurture engagement, which requires a two-way relationship between employer and employee’
When employees are engaged successfully the employee should display a positive attitude towards the business, a belief and trust in the products or services, and an understanding of the company culture and go above and beyond for the company, when companies think of employee engagement, they should think of it as ‘commitment between the employee and the employer.
According to Office vibe (2021), businesses who successfully engage employees have:
· higher employee retention
· lower employee turnover rates,
· lower absenteeism, 
· increased employee productivity, 
· better team performance,
· less workplace stress. 

Employee Engagement at Premier Inn Coventry
Premier Inn has over 20,000 members of staff, with a 74 percent employee engagement score, the business continues to build on success and always strives to become better, in 2013 they introduced the ‘Bigger, Better, Bolder’ scheme which connected employees to the premier inn promise and guest promise, this scheme impacted employee engagement significantly with the overall employee engagement score rising Tempest, G., (2008). When Premier Inn increased their engagement score there was dramatic changes in the shareholder value and an increase in revenue by 9.8 percent. Due to the successful engagement of the workforce, Bigger, Better, Bolder was designed to be different from any other method of engagement used before, they used activities to drive momentum and focus, including workshops, support centre sessions and cluster led launch events. The launch events were all about the bigger, better, bolder scheme and employees getting involved in the purpose, objectives, and overall culture of the business. The scheme was designed in small modules focussed on key business drivers, allowing time between each module for team members to put learning into practice and designed in a highly engaging format Marketing society, (2021). Premier Inn focussed efforts on their employees by introducing 10-minute espresso sessions, along with revamping the employee value promise which put team members and their aspirations at the heart of the business. At Premier inn they take their employees very serious and have a mission to inspire winning teams and create a ‘no limits to ambition’ environment. Premier Inn has taken employee engagement to new depths offering new ways of supporting their employees with support programmes and wellbeing support. Support is offered 24/7 support offered, as well as this all-HR business partners are mental health first aiders.
During the Covid 19 pandemic in 2020 Premier Inn launched ‘Wellbeing Wednesday’ which is a wellbeing communication programme available to all employees. Whitbread has been voted top employer which is not surprising considering the lengths the company goes to engage their staff, the pandemic did not stop training and development in 2020 one million digital courses were completed by employee

Identification of current needs within Premier Inn
Staff have not received Covid 19 training after returning to work after the coronavirus lockdown. The pandemic changed the face of cleaning and sanitation within the hospitality industry. Staff management, sanitization, track and trace, and mitigation will be discussed also NCASS, (2021). There will in depth industry approved training on infection control and risk management which will allow Premier Inn to stay in line with Government guidelines and new laws that have come into force. Handwashing, sanitizing and wearing face masks correctly will be taught to both the food and beverage and housekeeping department. Food and beverage staff additionally will need to learn the new booking systems for the Beef Eater restaurant and kitchen staff will need to have kitchen hygiene training as soon as possible to reduce any risks. Housekeeping will be trained in the premier inn ‘Clean Protect’ regime introduced to provide guests with a clean and protected environment through their stay at the hotel Clean Protect, (2021). All staff need to be trained how to use the ‘Diversey-approved disinfectants to the European standard of EN14476’designed to effectively kill Covid 19.
In completing daily tasks both the Housekeeping and the food and beverage personnel must be aware of hazardous substances and must have COSHH training. COSHH stands for ‘the control of substances hazardous to health council, (2021). Wearing the correct personal protective equipment, reporting, and effective cleaning methods. COSHH training should be completed annually so employees can be kept up to date with hazardous substances inside the workplace. COSHH is very important and is there to safeguard both employees and customers visiting Premier Inn.
Some employees have not had the right orientation training, it is essential that all staff know Premier Inns mission statement and values. Premier Inns aims should be explained to staff members and employees should know what resources are available. Orientation training is important because it promotes positive communication and interaction leading to higher levels of positive employee engagement Compliance Prime (2021). It is important that day 1 and 2 runs smoothly and employees know the company culture and values to become highly engaged and productive within the Premier Inns workforce University Human Resources, (2021)
According to CIPD, (2021) when businesses promote wellbeing, they can help provide positive working environments and reduce work related stress, this enables businesses to gain higher levels of employee engagement and organisational performance. Managers within Premier Inn Coventry need to receive training in employee wellbeing this will be delivered through an online course.





Maslow’s Hierarchy of Needs
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Maslow’s Hierarchy of Needs is a theory by Abraham Maslow, there are five categories to this theory these include self-actualisation, esteem needs, belongingness and love needs, safety and physiological needs. It is important for companies to include the 5 categories of the hierarchy of needs to successfully engage employees.
The first level of Maslow’s Hierarchy of Needs is physiological needs, this relates to a employees material needs and can motivate employees behaviour. Wages are part of an employee’s basic needs, according to this theory, wages are a measure of security and until these needs are met the employee will not feel safe, after this the employee can focus on personal growth and development (Hrzone,2021). 
The second level is safety, considering the current state of the job market, job security is very important, stability is important in influencing positive behaviours from employees, this in turn can influence better work ethic and engagement from employees.
According to Canadacollege.edu, (2021) after employees basic needs are met employees seek the need of belongingness. The need for personal and work relationships motivates positive behaviour these relationships can include friendships, team spirit and social activities, which can lead to higher level of employee engagement and social interaction. When employees need for belongingness is met there is a higher level of retention and motivation within the workforce.
Esteem needs involve self-esteem, confidence, self-belief, respect, and accomplishment. Employees need to feel like they are doing a good job and their work is contributing to the success of the company. The need for approval and acceptance from employers can be classed as the lower esteem needs. The higher esteem needs are strength, knowledge, competence, and independence. Lower esteem needs usually rely on inner strength and grow as an employee becomes more experienced. Higher esteem needs are usually the actions an employee takes to gain the respect of others. When a employees esteem needs are met, they are more motivated and driven to do a better job.
The last level of Maslow’s hierarchy of needs is self-actualisation, self-actualization is the employees need to maximise potential and gain experience so they can become the best in their field of work. If an employer can identify when an employee has reached this stage, they can offer development opportunities and form a progression plan with the employee to maximise talent within the workforce and increase creativity Your coach, (2021).











Research Methods
Primary research is defined as ‘Methodology used by researchers to collect data, rather than depending on data collected from previous research’ Question Pro, (2021). Primary research will be conducted to identify the ongoing issues within Premier Inn Coventry.
 Face to Face interviews and focus groups will be conducted by Premier Inn’s HR department, the purpose of these methods is to allow HR to identify current training gaps in the 2 departments and form findings reports, this type of primary research will provide answers to specific open-ended questions and allow Premier Inn to adapt to changes to the workforce, and the wants and needs of employees. While conducting these interviews it is important that HR perform a DPIA (Data protection impact assessment) and inform the employee of data protection rights including anonymity. The face-to-face interviews can help to identify training gaps by allowing the interviewer to ask questions specific to the departments. If the correct information is gathered and HR fulfil employees training needs, this will help engagement levels by maximising talent in the workforce and increasing employee satisfaction, which leads to higher retention in the workforce. Premier Inn will benefit because engaged staff are more likely to produce better results and better sales, this will increase Premier Inns revenue.
After the collection of primary research, secondary research will be used to further understand the effects of Covid 19 on the workforce at Premier Inn Coventry, through information collected from GOV, (2021) Premier Inn can analyse national statistics from hospitality organisations and form strategic decisions based on the results, Premier Inn can also use previous employee engagement reports and figures to determine a plan of action, this research is to support the primary research.
Primary research can be conducted by third party organisations on businesses behalf or businesses themselves. An advantage of primary research is that it is very ‘focused’ and is usually about a specific issue or problem with the sole purpose of obtaining a reasonable solution. Information is up to date and unique because no one has access to it, primary research can be obtained quickly if certain methods are used BBC, (2021). Some advantages of secondary research are the research is easy to obtain because information has already been collected, secondary research is cost effective and is not time consuming also secondary research can help researchers to identify knowledge gaps. Premier Inn can use the primary research methods to research around the impact of covid 19 on the workforce this could drive employee engagement and retention by helping HR to understand team members, emotions, opinions, and their wants and needs, focussing questions on specific subjects and getting results. Following on from the research HR can further measure the successful training of staff by collecting feedback forms.














Conclusion and Findings 
To Summarise Premier Inn has ongoing training issues, HR need to identify issues from the analysis and retrain staff to retain a talented workforce. From research collected it is evident that Maslow’s Hierarchy of Needs theory has been taken into consideration, considering the employee engagement figures, however the last stage of the hierarchy ‘self- actualization’ needs to be taken on board and further steps need to be made to further engage staff after the coronavirus pandemic, a lot of staff were on furlough and staff engagement levels may have fallen, an analysis of the wants and needs of employees should to be performed and HR will need to conduct both primary research and secondary research, this will help to re-engage staff and retain the workforce ,Premier Inn should take the employee lifecycle into consideration and make necessary changes to the business in order to adapt.
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