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[bookmark: _Toc77944025]Executive summary

A small busy Indian restaurant in Solihull is looking to do an extension to the building to expand its table capacity as the demand for eating out is on the increase. The restaurant is located in a small village called Dorridge. There are no other Indian restaurants within a 5mile radius.
Project team 
The team consists of a project manager and who will be responsible for hiring contractors for labours construction materials and overlook the whole project. Architect to plan and design the extension, brick layers, Roofer, Interior designer, Electrician, Plumber and Plaster. The budget of this project is £50.000 with the duration being 4 months for completion. 
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This report will explain the complete process of managing a project from start to the completion it will have details of the stages involved in project management for example the purpose of the project. I will project managing a building extension on a small restaurant where the owner wants to utilise space to increase the table setting to meet the increase in the business. At the moment the customers are having to wait for a table.
This extension has to be done with the restaurant operating as normal as closing it will mean loss of business for the owner.














[bookmark: _Toc77944027]Description 

[image: ]The restaurant is based in Birmingham and has a capacity seating of 60 people so it’s a medium size restaurant the restaurant is located in a residential area meaning it’s surrounded house. Its in small precinct of shops including the restaurant there 3 other retail properties there. The space at the back restaurant is more than the actual size of the building there is plenty of scope for an extension to the building
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Author Delwar Hussain 1813780
The diagram shows the outline of the few shops and the restaurant.
The architect will design the extension to the rear of the building and forward the drawing to Solihull council planning department who till the do the research to check if it is viable and do the necessary paper work to the local people to check there are any objection for the extension if all ok then they will approve the drawing and allow the constructions to begin. However once the contractions have begun then they will need to be called out on 3 different occasions to inspect the construction is following the building regulations.
1. Foundation level 
2. Damp course 
3. Roofing 

[bookmark: _Toc77944029]Scope based of the project

[image: ]The client is looking to increase his business by seating more customers because at the moment people are turning away due to the waiting time for a table. With is extension he will be able to fit another 10 tables 8 x 4-seater and 2 x 2-seater allowing him to increase his seating by 36 seats. The extension will be completely finished and ready to allow customer to book the tables 4 months from start of construction.   The extension dimension are 5 meters out to the width of the building which is 7 long 
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The diagram shows the new extension with measurements and location of doors and windows 
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	Stakeholder
	Interests
	Impact on project
	Priority

	Owner
	Achieve targets 
Liability (void at all cost)
Increase business 
Value of property
	High
	1

	Team members 
	New venture excitement
Bonuses 
Retain and expand on skills 
Strike if demands are not met

	medium
	2

	Suppliers 
	
	
	1

	Project manager
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Key
1= high Priority
2= medium Priority
3= Low priority 

[bookmark: _Toc77944033]Work Breakdown Structure 

This extension project will be completed over four phases. 
Phase 1
Planning as well as designing of the extension. This includes attaining approval from the government for the construction of this extension. It will adhere to the client's standards and include architectural designs created by the architect. 
Phase 2
This is the building phase, this include constructing the extensions foundation, the framework, walls, and constructing the roof of the extension. Which will be inspected by Solihull council.
Phase 3
This phase is installation. Installation of water and electrical supply and completion of interior designing. 
Phase 4
The last phase includes fitting of doors and windows, tiling, painting, and furnishing the extension to the client’s requirements and specification to match in with the old part of the restaurant.
	Material
	Qty
	Unit Price
	Price

	Bricks 
	500
	75p
	375

	Block
	200
	1.20
	240

	Cement bags
	15 bags
	7.95
	112.5

	Building sand
	5 tuns
	35
	175

	Screet sand
	4 tuns
	42
	208

	Joiners
	10
	5
	50

	Timber 
	50 lengths 
	14
	700

	Roof brackets 
	50
	3
	150

	Roof tiles
	600
	1.10
	660

	Plaster boards
	30
	3.95
	118.50

	Multi finish 
	10 bags
	6.75
	67.50

	Screws/nails 
	10 boxes
	3.95
	39.50
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	Other cost
	Price per day
	No of days required
	Cost

	Brick layer 
	£80 
	14
	1120

	Labor diggers 
	40
	5
	200

	Roofer 
	£95
	10
	950

	Plumber
	120
	5
	600

	Electrician
	120
	10
	1200

	Plaster 
	65
	3
	195

	Machine hire 
	
	
	1500
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[bookmark: _Toc77944036]Project schedule
Grantt chart give a over view of the time line so that  Project manager can now visualise an overview of all/respective projects they own in their business against a linear timescale using Fresh service's new Timeline and Gantt Chart view for Projects. Agents with the job of "Project Manager" have access to the Gantt chart view. Let's have a look at what each vista has to offer.[image: ]
[bookmark: _Toc77944037]Chart 4 Project schedule
Author Delwar Hussain 1813780

[bookmark: _Toc77944038]Risk Management 
One of the most important project management processes is risk management. There are a variety of tools available to assist with the various stages of the risk management process. We provide the findings of a study aimed at identifying the most commonly used tools and those that are linked to successful project management in general and effective project risk management in particular. The research is based on a survey given to a group of project managers in the software and high-tech industries. The responses were evaluated to see which tools are more likely to be employed in firms that report higher project management performance and place a high priority on risk management practices.
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