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· Dependable: a leader should be dependable in nature. They should be trustable person in any situation. 
· Dominant: leader should be dominant in nature to influence others in giving services towards the society or organizations. They should be capable of commanding others in any negative and positive circumstance.
· Energetic: leader should be energetic enough to take initiatives of a program or project and they should come forward when others are facing trouble in their work. They should not be clumsy in planning or arranging programs or projects in developing the society and the country. 
· Persistent: a leader should be persistent and stable in their service. They should not change the plan or decision continuously. They should have the patience with the subordinates and also their service to achieve the ultimate goal. 
· Self confident: leader should be self confident. They should loose it or they should get over confident. It is very significant nature for the leadership. 
· Tolerant of stress: many situations will come where the stress level will beyond one’s thinking, here leaders should be tolerant enough and have patience toward their goal, and motivating, encouraging other so that they do not loose hope in the mid way.   
· Willing to assume responsibility: a leader should be willing enough to take responsibility of own, others and society. 
[bookmark: _Toc502385485]Skill: 
· Clever: a leader should be intelligent enough to solve any complicacy arise during services. 
·  Conceptually skilled: a leader should be conceptually skilled enough to manage the any situation coming in the way of aim or target.
· Creative: leader should be creative and he should be able to use his creativity as per need.
· Diplomatic and tactful: leader should be always diplomatic and tactful. He should not be biased.
· Fluent in speaking: fluency in speaking is important skill of leader. With his fluent language he will be able to motivate a thousand people under him to achieve the ultimate goal.   
· Organized: a lead should be organized with his works. 
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Ethical leadership means leading by the ethical values and beliefs and maintain others respect and dignity. The concept of faithfulness, truthfulness, consideration, and being fair is related to ethical leadership according to Watts (2008). To be an ethical leader one w=should not use the power for unfair means in the view of ethical leader all the members leader, followers, workers should have the same respect and importance.  
Ethical relationship contains: 
· a) CSR, b) sustainability, c) equality, d) humanitarianism.
· Four P’s – a)Purpose, b)People, c)Planet, d)Probity
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Diagram: four p’s of ethical relationship,      source: businessball.com (2017)
· Cultural issues in ethical behavior:
i) Cultural relativism: the concept of culture always defines the ethical behavior. 
ii) Cultural universalism: the behavior that is not allowed in home should not be allowed in any where.  
iii) 
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Diagram: four views of ethical behaviors                Source: Stogdill (1974)

Here the diagram shows four view of ethical behavior, and they are:
a). Individualism view:  if the decision or behavior promote one’s long term self interests.
b). Moral rights view: if the decision or behavior maintains the fundamental rights of all human beings.
c) Justice view:  if the decision or behavior shows fairness and impartiality.
d) Utilitarism view: if the decision or behavior does the greatest good for the most people. 
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Diagram: factors affecting ethical managerial behavior,      Source: Stogdill (1974)   
The diagram shows factors which affects ethical managerial behavior and they are:
· Manager as person:

a) Family influences: renders a great impact on the ethical managerial behavior.
b) Religious values: has a significant effect on the behavior
c) Personal standards and needs: has an important action on the ethical managerial behavior.
· Employing organization: 
a)  Policies, codes of conducts.
b) Behavior of supervisor, peers
c) Organizational cultures
-are important factors which affect the ethical managerial behavior.
· External environment:  
a) Government regulations
b) Norms and values of society
c) Ethical climate of industries 
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Entrepreneurship means ability to develop and manage a business by taking ricks on own. A business enterprise that is no profitable or profitable attempting to earn a double bottom line which is quantifiable in case of economical and social outcome is called social enterprises. These enterprises are economical well sufficient. The social enterprises play an important role in the sector of society for changing, and they are:
· Generating a delegation in creating and sustaining the values of society.
· To operate the delegations, determine and continuously seeking new options or chances.
· Occupying is process of relentless creativity, modification and knowledge gathering. 
· Taking the initiative confidently not being restricted by the limited assets.
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There are two main types of social enterprise: 
· Nonprofits with income from products/services supplemented by external support and subsidies
· Nonprofits with income from products/services not supplemented by external support and subsidies
There is another classification given bellow:
· For profit social enterprise,
· Non profit social enterprise,
· Sustainable social enterprise
· Community based social Enterprise,
· Co-operative social enterprise.
According to Kotler et al. (2014), the company which seek economical result and frequently operates social returns is called for Profit Company. Social enterprise is organization which implies strategy which is commercial to increase the development of people and community.
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There are three sectors of entrepreneurship in the economic model. They are:
First Sector: first sector consist of For-personal profit. Here entrepreneurship for personal profit contains small business for personal earning purpose which is not that big to invlive government.  
Second Sector: second sector consist of Public Sector, Government organised, paid for by Taxes
Third Sector: third sector consist of Not-for-personal profit, Non-governmental organisations (NGOs), Charities, Paid by sales, donations, grants 
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Diagram: sectors of entrepreneurship in economic model    source: Srivastava (2015),
Here the diagram above explains the sectors of entrepreneurship social business includes 100% reliant trading income. Social enterprises are about 50% or minimum 25% trading income. Social economy is about organization that comprises charities. And the third sectors include non government organizations.   
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Globally, the assets available for services of social welfare are getting narrower. According to Srivastava (2015), pressures from the population, alternation in priorities, desires for more efficiency all are having impact on the social welfare. Using the people who are not professional by involving citizens to solve the social problem has become more popular now a day. However, according to Mullins (2015), a accurate participation of the community increases the sustainability of the project related to development of community, this only can be gained by development which people centered. In addition Srivastava (2015) said that, empowerment of both social and personal, financial development, and transformation of social and political can be increased by the efficient participation of the community. According to Redclift (2016), a project sustainability circumstance alters because of high stress form domestic constituency to dramatically reduce or stop the foreign help projects together. Because of this stresses state, organization which donate, and workers related with development became worried about the efficiency and worth of the helps that have been rendered to the third world countries over the previous decades. According to Srivastava (2015), now it has become a matter of concern for the organization related with donation and development labors that there is only little effect of the helps that has been delivered to the third world country. In addition Srivastava (2015) said that, the community must take responsibility to gain more viable goal. A relentless process of self understanding and empowerment represented by the public is known as sustainable development. According to Redclift (2016) more participation of the people should be done to bring the community into the limelight. Redclift (2016) also added that, the project can gained only when the community becomes the the architect and engineer both because if the community does not have the ownership of something it will not take any responsibility for it. 
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[bookmark: _GoBack]In this presentation, the main objective is focused on the effect of sustainable environment and globalization, leadership and entrepreneurship and participation by the community by both locally and nationally on the potentiality and standard of the project work and performances of successful project in developing country Bangladesh. To gain this aim, reflection and identification of own skill should be done. Feedback should be taken from the partners, colleagues and the people from surroundings. Practice makes a man perfect, so practice and responsibility should be taken for performance. By finding a trainer and by attending more leadership programs and training will develop the skill. An initiative strategy should be made for leadership. Thus development of project leadership can be done.      
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