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Introduction of the chosen hotel and its name is Pale Hall.
Pale Hall is in the Relais, and Chateaux group a luxurious country hotel placed in the Dee Valley Wales, United Kingdom a high Victorian mansion owned by Alan and Angela Harper.
(PaleHall.co.uk. 2021).
The purpose of this marketing plan is to help the hotel recover business after the covid 19 pandemic.
According to research (Prasad,R.A et al. 2021) the Brands in the present cannot use their old routine attracting customers or keeping loyal customers due to covid-19, having an unsteady position on market environment, and the “marketers should look forward to modifying their media mix”.
 (R et al., 2021)
Product – the product theory supports the concept about consumers may favour the products which offer most in quality and effect ((Kotler and Armstrong, 2013)
With this concept marketers focus on building product quality and improve it which are part of the marketing strategies (Kotler 2013).
Pale Hall hotel is the product and its brand with the luxurious venue offering quality customer service.
Price –if it is hard to identify the nearest competitors the price settle can be complex, every product may have competition, and there could be different methods that can meet the need given by the product. (Blythe and Martin, 2019) 
In this case the hotel price represents the brand and its strong value.
Higher price may be used as a sign of quality. (Blythe and Martin, 2019)
Place – the Pale Hall hotel it is in a touristic attraction place that is accessible to the respective target market. (Oh and Pizam, 2008)
Promotion – the promotion section of the marketing mix absorbs all the routes associated with “marketing a product or service” (Oh and Pizam, 2008) includes” advertising, personal selling, publicity, and sales promotion” (Oh and Pizam, 2008)
Pale Hall uses digital marketing such as: social media, and travel sites example booking.com. (palehall.co.uk, 2021)
The hotel strengths are: 
The Brand (Relais and Chateaux)
Luxurious, have Michelin Green Star restaurant
It has a rich history people can found on Pale Hall blog and on searching engines such as google and YouTube.
Using local products promoting the Wales farmers promoting the seasonal food. Excel in high quality customer service providing the guests unforgettable memories. Touristic place with beautiful scenery and quiet retreat for those who want a relaxing break.

Weaknesses of the hotel are:
Limited rooms, accessing only by personal car, taxi, or helicopter
The business should keep track of customers satisfaction to achieve higher retention. Kotler (2003)

Opportunities that the hotel can take:
People tend to visit local then to travel abroad due to the pandemic.
Vaccinated people having free movement
Travel restrictions abroad may be an opportunity for local visiting, (Kotler, 2003) it is more important to emphasise to bring in more customers than on watching the competitors.
Research explains that after the covid19 outbreak the hospitality and tourism sector (restaurants, hotels) may need to change their marketing providing safety information and apply to a “contact-free” measures due to this in the travel industry people tend to avoid travelling or may focus on safety prevention such as buying travel insurance. (Das et al., 2021)
The possible treats for Pale Hall are:
Competitor hotels in the area offering same service on lower price.
Government restriction, a new lockdown due to covid19. (Kotler, 2003) mentioned that it is important for brands to be different.
Political factors that can influence the Pale Hall business can be such as:
Trade policies, government policies (carbon reducing, sustainability, covid19)
 Economically the Pale Hall is a luxurious hotel which can target only rich people and the prices are different on every booking site due to the interest rate, including exchange rate.
Study pointing that after pandemic millions of jobs were lost around the world and due to this fact, the economic fall, and consumers restrict to the basic needs cutting off their wants. (R et al., 2021)
Social factors that can influence the business could be: 
The lifestyle attitudes, cultural barriers: where the hotel is located mostly Wales people live and the population around Bala it is more or less than two thousand and more than half is female. The age group shows that 57.1 percent of the populations are between 18 and 64. (Thomas Brinkhoff, 2021)
Technological factors are the hotel has WIFI (palehall.co.uk, 2021)
using contactless payment, using social media such as Facebook, twitter, and Instagram. It can be used in digital marketing. (palehall.co.uk,2021)
Legal factors: respecting employment laws, according to Pale Hall website they are employing staff from the area following health and safety laws and providing safety measures for customer and employers.
Environmental factors could be government laws and policies following sustainability, however research (Leonidou, Katsikeas and Morgan, 2012) discussing the green marketing program such as dividing in two parts examples targeting people who are environment friendly or encouraging sustainability for other businesses.
The hotel is environment friendly: uses hydroelectric power
Recycling and uses recycled materials for the staffs in kitchen. It has its own natural chemic free pesticide for the plants around the hotel. ((palehall.co.uk, 2021)
(Kotler and Armstrong, 2013) the targeted customers will differentiate and position the brands service value delivering its promises to consumers satisfaction.
Research saying that engaged customers can indirectly help the growth of business giving feedback, referring to a friend or write a review. (Itani, Kassar and Loureiro, 2019) 
Pale Hall have engaged customers and the information about the customer feedback can be found on Pale Hall blog and TripAdvisor. (palehall.co.uk, 2021)
Using social media can be effective for digital marketing-
Examples: YouTube. Facebook, twitter, TikTok.
Social media marketing is based on how the brand uses the customer/consumer interconnection to consumer increasing recognition for brand in main time minimizing the negative comments. (Chaffey and Smith, 2013)
Checking the current situation of what social media have more users and can deliver the commercial goals in the marketing plan it can be useful. (Chaffey and Smith, 2013) 
Bowen mentioned the social media may be more effective than traditional marketing, because the mentioned above is an undirect process while the social media could be more direct to consumers, targeting direct and providing information, communications and can be used for marketing strategies. (Bowen and Ozuem, 2016)
According to research (Baum et al., 2020) covid 19 had the biggest impact on the hospitality industry.
The conclusion is that after pandemic the hospitality recover slow due to the peoples fear for catching the virus, under the current social behaviour customers think twice on what they spend their money.
The government restriction may affect in future development and recovery.
During pandemic consumers uses local brands and it could positively influence the customer loyalty to brand and satisfaction. (Bidyut, 2021)
Because the amount of unemployed people the economy recovers slow.
Pale Hall it is on good road for recovery providing safety precautions for its customers and staff. (palehall.co.uk, 2021)
This can be used as a tool for the marketing plan to attract new customers, targeting new businesspeople with more income implementing social media. It can be made a short video of the hotel and its employers with a country song and uploaded on social media (YouTube, Facebook, Instagram and TikTok )with this could attract new customers.
Pale Hall could work on the image they give providing latest offers, discount for pet’s owners, or reducing the room price to attract more customers.
Organizing new events that can be promoted on social media network: example Wales farmers competitions for local food, dog exhibition, horse riding, car show.
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QUEEN VICTORIA visited in august 1889
Winston Churchill stayed as a guest in
the 1950"s
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Green Michelin star with local and seasonal food.
In the heart of Dee Valley surrounded by Snowdonia National Park.
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PALE HOTEL

Bala United Kingdom
Wales.

Owner Angela and Alan
Harper
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The Pale Hall hotel have 18
individual rooms and 4 suits in
garden

- Car parking for fifty spaces

- Free EV charger
- Free WIFI

* DOG friendly




imagec.png
OO

Builtin 1871

* It was bought by Henry
Robertson in 1868 and
designed by Samuel
Pountney Smith

* Described as an electic
Jacobean style building
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All guest and team members are
folloving covid 19 guidelines
protecting each others safety.





