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· INTRODUCTION

	To do the business in international hotel industry there is a need to possess the business skills that is important for the entrepreneur to run the business some skills required to deal in the hospitality business are good communication skills, good in the customer service, work well in the team, possess the ability to do the multiple task. This report deals about the hospitality industry and explains the SWOT Analysis of the General Manager that wants to work in this hotel industry and their personal development plan to come up from the weaknesses. This report also analyse the different legal risk of legislative in that managers and employees also need to consider and these are food hygiene, health and safety etc.


· SWOT and PDP of current academic and employability skills and outline that intend to use these skills to find employment in the hotel and in the hospitality industry.	

	As a General Manager in the hotel industry conducting the SWOT analysis regarding the strength, weakness, opportunity and threats as it is very helpful for the identification at the areas of their development (Seilov, 2015). SWOT helps in focusing the strength at the same minimize the weakness and have been taken all the best possible advantage to find out the opportunity. As it helps in evaluation for themselves regarding the skills that they have been required for the position and develop the skills that is being required by the hotel industry about what one has to do in the future to develop the skills. Below I have pointed out the strength that I possessed and weakness as well at the same this also helps in the evaluation of the opportunities and the trends that the current industry enables and consider the threats (Gannon, Roper and Doherty, 2015).


SWOT Analysis

Strength : As strength are the positive factors that is being acquired by the individual and this give the advantage to the others and also contribute in achieving the intended objectives. As it is important to approach it from the internal perspective for the clients and in the market. Some of the characteristic I possess to become a general manager are :
Having the working experience of multiple years in several operations in the hospitality industry that includes the environment of five star.
Communication Skills: I posses good skills of communication and that is very essential in the hotel regardless of the staff member that are not in the guest list. In fact many hotels spends the considerable amount on capital by providing the training to their staff and also interact from the guest. It is not only the staff members that communicate successfully from the guests but also required in while communicating with other departments. As a  Manager post it is important to understand the two-way communication process that is being required by the management to listen their staff members views and idea periodically.
Leadership skills: As a General Manager I am having the strong leadership skills in the hospitality industry that is to be essential at various times. As in the hotel industry there is a need of strong team leaders that willing to listen, boost the employee morale, resolve the issues and having the ability to assign the responsibility to other members of staff. From the guest to maintenance, this industry needs the strong leadership to ensure the success.
I am well in leading the teams and in group work as a manager in the hotel industry there is very important to make the team coordinated so the positive image can be framed among the guest.
Good observance of the people and having the skills in giving the presentations and can speak in front of an audience.
Having the approach to solve the problem by developing the best solution for that.

Weakness : This is Internal attributes that works against the successful outcomes as every individual posses the weakness but the important thing is that how an individual can come up from their weakness. As these are the character tics in the individual that may harm to others and even to itself.
I am lack in balancing the work and put myself first and then to others, I always put others first due to this many times I put myself in the miserable conditions.
Sometimes I am not good in the time management and can not define the priorities due to poor punctuality this is due to accepting too many tasks and having the inability to assign the correct amount of time for the particular activity as it impact the others in a negative way.
Not feel comfortable at the time when leaving the unfinished projects at the end of the day, always wants my work to be finished on time in the effective way.
To do the mastering in the Asian languages that is required in the hotels that deals in the international (Gannon, Roper and Doherty, 2015).

Opportunities: This is the possibilities that one can take the advantage to help and achieve the goals of their ambitions. This can be grab by training programmes, taking the better education and many other opportunities that is being given for this it is important to take the advantage.
Management programmes of the trainee requires the degree in tertiary education.
Need to work in the language skills that is German, English, Spanish, French, Dutch that helps me in doing the communication from the people of different languages that understands the different culture and also support respect which gives me the better chance in working different countries (Altinay, Paraskevas and Jang,  2015) . This helps me in accelerating more to work with big industries.

Threats: Threats are the things and the element in itself as it may cause the trouble in achieving the growth. Threats are those characteristics which an individual did not possess. These may become the obstacle and can negatively influence to the growth that one can achieve (Emiroğlu, Akova and Tanrıverdi, 2015).
Visa and restriction in doing the work that limit my opportunity to do work. Technology and the new inventions that leads to employees replacement or even it reduces the workforce (human resource development, globalization in this industry) many other applicants that have completed an apprenticeship before their study (Jayaweera, 2015). 
I am having the danger of frustration at the time of work due to inefficient process, bureaucratic obstacles and having too high expectations from the others. At the same I am being exploited by the others due to my habbit to help the others.

Personal Development Plan

	Activities
	Action
	Measures
	Time

	Time Management
	As I am in the lack in the time management. 
	Now I started priorities the things in the notepad by making the rough plan and also work according to the time so that it can help me to overcome from this habbit.
	2 months is being taken to heal.

	Languages 
	As I do not know many languages that are being helpful while working with the big industries that deals in the hospitality sector.
	For this I have taken the measure that I have taken the online learning classes to learn many languages even at the time of working. This is time taking learning but keep doing the hard work and achieve the success.
	6 months is required ton learn these languages.

	Decision making
	As I am not good in the decision-making so I have worked on it by learning it from the other seniors and started doing the analysis for the outcome.
	For this I have started taking the small decisions that become the good and make the company profitable as I have taken the financial decision as well.
	1 month is sufficient to learn the techniques for taking the decisions.



· CONCLUSION

· 	From the above study it is being summarized that this report conduct the SWOT Analysis that outlines the skills required in the general manger for this it outlines the strength, weakness, opportunity and threats at the same this report also illustrate the personal development plan to overcome from that. 
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