[bookmark: _6wppnqj59pyh]
[bookmark: _y57nz7445gr5]
[bookmark: _tocqamgejyiq]
[bookmark: _8a6wn298izcw]
[bookmark: _s34i50kzjzh4]
[bookmark: _kz33m6v6bpaw][bookmark: _ghe4y361uxx]Module Name: Hotel Placement – Operating Hotel Facilities
[bookmark: _hg89oki74847]Module Code: BMIH4006
[bookmark: _19d6i5uegxa9]Student Name: Ionela Badalau
[bookmark: _uhacwudxfzda]Student ID: 2109035

Table of Contents
Assignment 1	3
Gibbs's reflective model as housekeeping staff	3
Assignment 2:	6
Introduction	6
Identify potential risks	6
Precautions	6
Procedures	7
Equipment	7
Hazard Mitigation	8
Conclusion	8
References:	9



[bookmark: _c7ydjfm0c8ho][bookmark: _Toc159436308]Assignment 1
[bookmark: _Toc157880815][bookmark: _Toc159436309]Gibbs's reflective model as housekeeping staff 
[bookmark: _p4pf25bs19k3][bookmark: _Toc157880816]Description 
Recently I got a job in a hotel in the United Kingdom. I gathered several types of experiences and gained different skills and capabilities that effectively helped me manage my everyday business operations in the business organisation. My main business operations are in the housekeeping department of the Delta Hotels by Marriott St Pierre Country Club. while working as a housekeeping staff in the hotel, I understood different types of aspects and factors which can effectively help to improve customer satisfaction in the hotel. 
[bookmark: _dw9glaytz9io][bookmark: _Toc157880817]Feelings 
The overall experience while working in a hotel is a mixture of both anxiety and experience. There are several types of factors which was unknown to me in the hotel and hospitality industry. It was my first time, working as a housekeeping staff in the business in the market. I was quite excited about the different aspects of maintaining the ethics and values of the customers in the hotel industry. However, working in that situation, I significantly improve my overall personality and characteristics. 
[bookmark: _u8l388fl1t95][bookmark: _Toc157880818]Evaluation 
There are several types of factors which effectively help an organisation to identify the satisfaction of the customers in their business in the market. Housekeeping staff plays one of the crucial reasons in maintaining the ethics and values of the customer in their respected field. Skills like cleaning, maintaining, back areas and much more effectively help them to analyse different aspects of the business. There are several factors which effectively help me to improve my overall personality in the market. However, as a new joiner, I was unaware of their need to fulfil the needs of the customers in the market. Housekeeping skills effectively include different aspects like communication skills, cleaning skills, cleaning, back office and many more which effectively help the organisation with different goals and objectives (Lawson, 2021). While working in different types of operations in the organisation, the new trainee has to face several types of problems. Maintaining everyday work becomes significantly difficult for me as a housekeeping staff in the organisation. As a housekeeping staff, I have to maintain different types of skills and capabilities in their respective field. Communication skills are one of the prominent factors which help me to maintain a better approach towards the customers. Effective communication skills play a crucial role in maintaining an effective approach towards potential customers (Obermayer et al., 2022). In the hotel and hospitality industry, different skills like customer care, effective communication skills, time management skills and many more. On the other hand, skills like cleaning, drying and back office management can be one of the main factors in different types of operations in the organisation. 
[bookmark: _7e5i6auec2he][bookmark: _Toc157880819]Analysis 
Housekeeping is one of the most difficult in the hotel and hospitality industry in the market. There are several types of work a housekeeping staff and boy have to different types of jobs like cleaning, washing, and many more. The housekeeping employee plays one of the main roles in the hotel and hospitality industry to maintain better hygiene in the market. Companies significantly work on different types of strategies to maintain different approaches to maintain different types of factors in the business (Rodríguez-Sánchez et al., 2020). There are several types of skills and capabilities which can be an effective approach towards society. While working on different types of skills and capabilities which can be effective for employees in their overall approach towards the company. Communication skills are one of the prominent factors in the hotel industry which can be effective for my future growth.
[bookmark: _w97nbsqvjawv][bookmark: _Toc157880820]Conclusion 
In conclusion, there are several types of skills and capabilities which can effectively help me to maintain the goals and objectives of the company along with different satisfactory factors in the business. However, by working on different types of business operations in the market. There are several types of factors in the business which can reduce the opportunities in the market and the industry. Lack of skills can be one of the main factors in it. 
[bookmark: _e69gnlgmynz2][bookmark: _Toc157880821]Action Plan 
Customer service skills are one of the main factors in maintaining business operations in the hotel and hospitality industry. In the early stages of working as a housekeeping in the hotel, the customer service skills and capabilities can be one of the main problems in my characteristics and personality. To maintain a better approach towards the customers, I will work on different aspects which will help me to improve my customer service skills for future endeavours. 


[bookmark: _Toc159436310]Assignment 2:
[bookmark: _Toc157881183][bookmark: _Toc159436311]Introduction 
The report aims to analyse different potential problems and their precautions in the hotel and hospitality industry which are related to housekeeping operations in different business organisations. It includes the potential risks, precautions, procedures, equipment, hazard mitigation and many more. 
[bookmark: _s1ch9lxkwq1y][bookmark: _Toc157881184][bookmark: _Toc159436312]Identify potential risks 
In the hotel and hospitality industry, the management authorities of the company implement different types of strategies and procedures which can play one of the main factors in the hotel and hospitality industry. In the hospitality industry, hygiene along with the health and security of the staff plays one of the main factors in the business. The main factors in the hotel and hospitality industry the hygiene along with health and safety factors for the travellers and the customers. Lack of hygiene and other factors can significantly affect the overall perception of the hotel company in the market (Chanana and Sangeeta, 2021). In the hotel industry, hygiene is one of the main concepts which can effectively improve the overall perception and the experience of the customers in their organisation. Housekeeping staff has to face several types of problems which can harm the mindset of the staff. Bad manners, staff turnover and many more play crucial roles in maintaining the ethics and values of the employees and the customers in the organisation. On the other hand, guest satisfaction plays one of the main roles in maintaining better facilities for the employees in the organisation. Operational challenges can be one of the crucial roles in maintaining the performance of the employees in their respective fields. 
[bookmark: _yv93by4odz8l][bookmark: _Toc157881185][bookmark: _Toc159436313]Precautions 
In recent times, different hotel chains have focused on different types of strategies to maintain different health and security of the organisation. There are several types of factors such as dusting, changing the bedsheet, fire hazards and many more. There are several other operations which also play one of the main goals in the business in their respective fields. The main goals of the company and its different hotel chains company in the UK are to provide different types of facilities to their customers and make a profitable business in the market. There are several types of strategies and planning which can effectively help the hotel authorities’ work on better hygiene along with better facilities and the safety of the customer to enhance their goals and objectives in the market. The main aim and objective of the company, Marriot is to enhance the lives and the experience of the customers with the different types of facilities and offerings in their different hotels in different parts of the UK (Marriot, 2024). By implementing different types of precision and different strategies companies can significantly affect the overall business operations to attract more customers in the market. 
[bookmark: _68rne2otfe43][bookmark: _Toc157881186][bookmark: _Toc159436314]Procedures 
There are several types of factors and aspects which can heavily affect the overall business of the company in their respective fields. By implementing different types of strategies and planning in the organisation. In the hotel and hospitality industry in the world and the global tourism market, the overall perception and experience of the customer are one of the main goals and objectives. There are several types of factors in the business in the market. Companies significantly work on different types of factors in the business organisation which can play one the crucial factors in the business (Khan et al., 2021). There are several types of strategies and planning in the organisation. Hotel and hospitality industries implement different types of strategies and planning in the organisation to work on different types of goals and objectives in the market. The housekeeping department plays a crucial role in maintaining hygiene along with different types of safety and the security of the employees and other customers in the market. 
[bookmark: _lkkpndcd2ada][bookmark: _Toc157881187][bookmark: _Toc159436315]Equipment 
There are several types of equipment which can play one of the crucial roles to maintain the safety and security of the customers in their different stores. Those types of equipment include vacuum cleaners, washers like dishwashers washing machines and many more. That machine plays one of the crucial factors in the business to maintain the hygiene of the employees and other employees in the organisation. On the other hand, there are several types of equipment in the hotels which are installed to maintain the safety and security of the customers in the hotel (Khan et al., 2021). Those factors play one of the crucial roles in maintaining different types of facilities for their business in the market. One of the prominent examples of this is the fire extinguisher machines installed in the different parts of the hotels. By using different types of modern technology along with different types of machines it becomes significantly easier for the housekeeping employees to maintain hygiene in different rooms of the hotel. It can also help them to maintain the safety and security of the customers and provide them with a better facility and experience while living under their surveillance. 
[bookmark: _j07hxz7q9zzc][bookmark: _Toc157881188][bookmark: _Toc159436316]Hazard Mitigation 
There are several types of factors which can cause hazards which can effectively eliminate the company in their respective fields. The hotel and hospitality industry is famous for its different types of facilities which can significantly help the company to provide better facilities to their customer in the market. In the tourism industry, companies can significantly help to maintain different aspects of the business. In housekeeping, staff has to check different parts of the room and maintain every precaution which effectively helps them to achieve better success in the market (Dimitrios et al., 2020). By providing every possible detailed facility to their customers it becomes significantly easy for the customers to enjoy quality time and better facilities in their rooms. While cleaning the room the housekeeping staff has to face different hazards like bad manners, inconvenient behaviour and many more. There are several factors in the business of hotel management that employees and other staff have to face in their daily operation time. 
[bookmark: _itnxt1fg28nl][bookmark: _Toc157881189][bookmark: _Toc159436317]Conclusion 
In conclusion, the hotel and hospitality industry is famous for its goals and objectives in the market of tourism around the globe. The Delta Hotel also has different types of strategies in their organisation to maintain the safety and health of the employees in their respective departments. 
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