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[bookmark: _Toc191164385]Executive Summary
The objectives of the report is to study about hotel organisational audit of Wyndham Hotel & Resorts. The key findings includes organisation structure, culture, and goals, recent change initiatives and their impacts, how well these were managed, organisation strategic direction and the current performance. The recommendations is that the organisation should collaborates and offers financial and technological help. Finally, the report has concluded that the company makes steps to grow its operations in other areas in order to strengthen its position in the international market. The Methodology considers the secondary research approach using literature, internet sources etc. The Key Metrics is based on the organisation current performance. The report has also limitations that includes a limited collection of data sources and also the availability of the data may be interrupted. Finally, the future actions will consider a good, concise and organised ways to make the report more qualified and effective to meet the assigned criteria.
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[bookmark: _Toc137278414][bookmark: _Toc181814528][bookmark: _Toc191164386]Introduction 
Organisational behaviour management applications isolate, analyse and modify environmental events that most directly affect performance. This report is on a UK-based hotel business named “Wyndham Hotel & Resorts” and its management and organisational behaviour. Wyndham Hotels & Resorts, Inc., is an American hospitality company based in Parsippany, New Jersey which formed on June 1, 2018. This technology enables Wyndham to manage brand positioning, set uniform standards, and enhance the visitor experience across all of its locations. The regional division bases its decision-making on the various locations and their cultures. Wyndham is always improving the guest experience in an effort to increase customer loyalty and attract new business. Its goals are to increase its market share and become a leading global hospitality brand.
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Figure: The hotel (Luca et al, 2024).
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[bookmark: _Toc137278416][bookmark: _Toc181814530][bookmark: _Toc191164388]Organisation structure
Franchise-based
Franchise-based organisational structure supports “Wyndham Hotel & Resorts” to expand the business operation in different regions with the support of individuals who run hotel activities using the Wyndham brand. In this organisational structure the management of “Wyndham Hotel & Resorts” always emphasises quality hotels which can maintain quality and standards to give rights (Wood et al, 2024).
Corporate-managed structure
“Wyndham Hotel & Resorts” mainly applies the corporate-management structure to perform better in the competitive marketplace. Wyndham is able to establish consistent standards, manage brand positioning, and optimize the guest experience throughout its properties because of this system. Here the executive leadership team of the organisation analyse business situations and makes strategic decisions to get advantages (Armstrong et al, 2021). 
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Figure: Organisational structure (Wood et al, 2024).
CEO-led executive team
“Wyndham Hotel & Resorts” also follows the CEO-lead executive organisational structure where the CEO stays at the top of the organisation and leads an executive team which takes part in crucial decision-making and strategies of the organisation. Wyndham is able to retain strict monitoring while adjusting to the changing hospitality sector because of this system (Rollinson et al, 2008).
Regional divisions, and brand-specific management teams
“Wyndham Hotel & Resorts” operates business activities in different places so the organisation also practice the regional division’s organisational structure to manage and operate effectively. Based on different places and their culture the regional division makes decisions. Also to run the business by creating opportunities “Wyndham Hotel & Resorts” apply the brand-specific management teams. Wyndham, Days Inn etc. are some examples of it (Robbins et al, 2017). 
[bookmark: _Toc181814531][bookmark: _Toc191164389]Organisation culture 
Guest-centric: In “Wyndham Hotel & Resorts” customers and guests from different regions visit and take services and to ensure the best services to the guests the organisation follows a guest-centric culture. The organisation prioritise each guest, ensures a welcoming environment for all and protects the values of guests by offering personalised services to satisfy customers (Mullins et al, 2023).
Inclusive and service-driven culture: In “Wyndham Hotel & Resorts” the management of the organisation focus on equality, diversity and employee well-being so the organisation practices an inclusive and service-driven culture. In this, the organisation prioritise its employees, and respect and value them to develop an inclusive environment. Here, employees are encouraged to adopt a service-driven mindset by the organisation, which strengthens respect, cooperation, and ongoing development (Huczynski et al, 2019).
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Figure: Organisational culture (Coccia et al, 2024).
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Expanding global presence- The primary goal of “Wyndham Hotel & Resorts” is to become the largest hotel franchiser in the world by increasing the global presence of the organisation. To achieve this goal the organisation mainly targets emerging markets of the world like Asia-Pacific, Latin America etc. as the demand for these places is high (Arnold et al, 2020). 
Enhancing customer loyalty- “Wyndham Hotel & Resorts” always ensures strong customer relationships, offers the best services and protects the values of each customer to achieve the goal of enhancing customer loyalty. Wyndham wants to boost customer loyalty and draw in new business by consistently enhancing the visitor experience (Armstrong et al, 2021).
Driving sustainability initiatives- The objective of “Wyndham Hotel & Resorts” is to support the environment while operating business activities so it practices eco-friendly business operations and takes different environmental responsibilities. The organisation emphasises green energy sources, waste management, and recycled materials through its Green Certification Program to operate businesses with sustainability (Adair et al, 2009).
Improving franchisee support- The aim of “Wyndham Hotel & Resorts” is to develop franchisee support by maintaining and establishing strong relationships with them. Gaining market share and establishing itself as a top worldwide hospitality brand are its objectives. The organisation provides financial support technological support and work collaboratively to achieve this goal (Naqshbandi et al, 2024).
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Figure: Goals (Naqshbandi et al, 2024).
[bookmark: _Toc181814533][bookmark: _Toc191164391]Recent change initiatives, their impacts on the Organisation, and how well these were managed.
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Launch of New Brands and Expansion
“Wyndham Hotel & Resorts” always takes different initiatives to improve the performance of the organisation. For example, the organisation takes change initiatives like ECHO Suites extended stay and WaterWalk extended stay to offer better experiences to guests. Besides this, the organisation takes initiatives to expand the business in new regions to increase its strength in the global marketplace (Toufighi et al, 2024).
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Figure: WaterWalk extended stay (Luca et al, 2024).
Technological Advancements 
The management of the organisation also takes different technological change initiatives such as a cloud-based property management system, Wyndham Connect etc. to dominate the hotel industry. From booking to check-out, these digital advances give visitors a smooth and customized experience while increasing operational agility and cutting expenses (Wood et al, 2024).
Diversity and Inclusion Programs
In diversity and inclusion programs “Wyndham Hotel & Resorts” has also taken different initiatives like Bold by Wyndham, Women Own the Room etc. to support female and promote black people to become entrepreneurs. By demonstrating Wyndham's willpower to equity, representation, and inclusivity, these projects assure a extra colourful and sundry hospitality industry (Rollinson et al, 2008).

[bookmark: _Toc137278421][bookmark: _Toc181814535][bookmark: _Toc191164393]Impacts of the Changes in the Organisation
Enhanced Franchisee Support
The adjustments impact the franchisee help of “Wyndham resort & resorts” via developing the communication machine of the agency and streamlining operations thru a cloud-primarily based belongings management gadget. Those traits help hotel operators in improving customer service, profitability, and efficiency (Robbins et al, 2017).
Market Growth
The changes tasks of “Wyndham hotel & hotels” guide the business enterprise to develop efficaciously within the global market. The trade projects like WaterWalk, ECHO suites and global expansion make an effect through growing possibilities like engaging new consumer base in new marketplaces (Mullins et al, 2023).
Improved Guest Experience
The exchange initiatives associated with technological development make an impact on the general visitor enjoy of “Wyndham hotel & hotels” through making sure brief services to guests. For example, AI-driven customer support guarantees short responses which drives higher purchaser revel in (Huczynski et al, 2019).
Increased Diversity in Ownership
In the case of increasing diversity in the ownership of “Wyndham Hotel & Resorts” initiatives like BOLD by Wyndham play a crucial role by promoting specific groups of people. This supports the organisation to promote inclusivity and allow everyone to get equal treatment (Buchanan et al, 2007). 
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Figure: BOLD by Wyndham (Boddy et al, 2017).
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Stakeholder Engagement
Stakeholders are related to the performance of “Wyndham Hotel & Resorts” so the management of the organisation ensures the engagement of key stakeholders such as customers, employees, franchisees etc. to manage changes. Stakeholders are kept informed and in line with business objectives through regular meetings, feedback sessions, and corporate communications (Bloisi et al, 2007).
Investment in Technology
“Wyndham Hotel & Resorts” introduced digital transformation that brings changes in its business approaches and to deal with this the organisation increased its investment in modern technologies. The organisation invested in cloud-based technologies, AI technologies, and digital marketing to achieve goals by managing changes (Arnold et al, 2020).
Training and Development
Different initiatives taken by “Wyndham Hotel & Resorts” bring changes in the performance of employees and staff of the organisation. To manage this the management organises different development programs and training. The organisation arranges workshops, and online training related to customer service and technologies (Armstrong et al, 2021).
Commitment to Diversity and Inclusion
The organisation takes initiatives like Women Own the Room and BOLD by Wyndham that bring changes in its business operation so the organisation needs to show commitment towards managing the changes. Wyndham increases the diversity of its workforce and its societal impact by incorporating inclusiveness into its leadership initiatives and policies (Luca et al, 2024).
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Global expansion particularly in the extended-stay and upscale segments
The global strategy of “Wyndham Hotel & Resorts” mainly emphasises on increasing upscale segments in the highly competitive international marketplace. The organisation ensures standard services, luxury accommodation services and premium hotel experiences to its customers to dominate the marketplace and expand business successfully (Rollinson et al, 2008).
ECHO Suites Extended Stay by Wyndham and WaterWalk Extended Stay by Wyndham enhancing brand portfolio
Developing brand portfolio and brand recognition the management of “Wyndham Hotel & Resorts” takes initiatives like Wyndham and WaterWalk Extended Stay as this initiative supports customer to get affordable stay option for extended times. Wyndham ensures diversification and long-term revenue development by bolstering its market position in the midscale and low-cost hospitality segments by growing its extended-stay portfolio (Wood et al, 2024).
To launch HQ Hotels & Residences, a new "smart lifestyle" brand
The launch of HQ Hotels and Residences is a strategic direction of the organisation “Wyndham Hotel & Resorts” which will grab the attention of modern customer base who loves to travel. The smart lifestyle brand of organisation supports to practice sustainability and promote personalisation services to perform better in the competitive hospitality marketplace (Rollinson et al, 2008).
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Figure: HQ hotels and residences, a new “smart lifestyle” (Toufighi et al, 2024).
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4% increase in system-wide rooms 
The present performance of “Wyndham Hotel & Resorts” is very good as the inclusion of new hotels and extended-stay initiatives increases the system-wide rooms by 4%. Increased room availability contributes to higher occupancy rates, a more varied passenger base, and increased revenue production. The management of the organisation included both high-class and midscale rooms so that guests from different backgrounds can enjoy (Adair et al, 2009).
5% growth in their development pipeline (record 252,000 rooms)
Currently “Wyndham Hotel & Resorts” plans to increase its rooms to expand business successfully. The organisation started to construct 252,000 rooms which are under construction development pipeline of the organisation. This increase is a result of strategic expansion efforts and strong investor confidence, especially in emerging countries and popular tourism destinations (Naqshbandi et al, 2024).
Global Revenue per Available Room (RevPAR) grew by 2%
The financial performance of “Wyndham Hotel & Resorts” is developing that indicates currently the organisation is dominating the global marketplace. Increased occupancy rates, dynamic pricing schemes, and improved marketing initiatives all contribute to this rise. The demands of the room of are increasing as a result the RevPAR increases by 2% (Paine et al, 2024). 
Record-high retention rate of 95.7%
“Wyndham Hotel & Resorts” always ensures the best services to its customer at a reasonable price range that increases the customer retention rate of the organisation. Currently the organisation experienced record-high retention rate of 95.7%. Increased occupancy rates, dynamic pricing schemes, and improved marketing initiatives all contribute to this rise (Coccia et al, 2024).
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Thus, it can be concluded that the corporate-management structure is primarily used by "Wyndham Hotel & Resorts" to outperform its competitors in the market. Since "Wyndham Hotel & Resorts" does business in several locations, the company also uses the organisational structure of the regional division to manage and function efficiently. In order to accomplish the goal of increasing client loyalty, "Wyndham Hotel & Resorts" consistently makes sure to maintain strong customer relationships, provide the best services, and safeguard each customer's values. By practicing eco-friendly business practices and taking on various environmental duties, "Wyndham Hotel & Resorts" aims to assist the environment while conducting commercial operations. 
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