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[bookmark: _Toc512605497]Executive summary 
The report is all about the reflective review of academic skills and employability skills needed by the employers of an organisation. In the first part of the report, academic and employability skills, variety in the skills and importance of them has been defined and discussed based on some articles and books. In the latter part of the report, recommendations to improve any skill gaps have been illustrated so that any plan can be made to improve an individual’s skills needed by the organisations. The skills and recommendations are given for the manager post of an organisation but have similarity with the other posts also. 
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[bookmark: _Toc512605498]Introduction
The skills that are required by the employers of an organisation are different from the academic skills. So, after gathering the academic skills, the students need to have the competency in employability skills. However, it is not necessary that one can possess every single skill but can develop them by practising them daily. There are some varieties in the academic skills and each of them is essential to have a student and if not then the student needs to learn it quickly before applying for the post. As the world is developing day by day, so the students also need to be developed with the passage of time. 


[bookmark: _Toc512605499]A reflective review concerning the academic and employability skills

[bookmark: _Toc512605500]Academic skills
In the UK, the university students need some skills, known as academic skills, to carry on their higher study in that university. Those skills are the combination of soft skills, analysing skills and writing skills of a student which will assist them in their future desired job post. However, these skills are not sufficient for a student to be employed in a job post because an employee, like a manager, needs to have both the skills of analysing, interpreting, managing and presenting them towards the parties but it is different from the presentation that we forgo in the universities. The fundamental skills, like basic and social skills, that are needed by the students are illustrated below. These skills are mention by Morgan (2016) in his book – “The Business Student's Guide to Study and Employability” from page 47-177.        
[bookmark: _GoBack]Basic skills: The basic academic skills are consists of various skills and the first one is written English. It describes whether a student is duly capable of studying in the university for higher education. A student must have both the accent and native English writing ability to go the normal flow of the university study (Maund et al., 2017). The second one is essay writing which if not required by the student may face future problem in graduation in the university because most of the universities of UK provides their students to write essay and dissertation. In the same way, students need to have the reading and note-taking ability to make important notes from the teacher’s lecture, seminar and the presentation for facilitating the further efficiency in the reading of that particular subject (Morgan, 2017). However, a student needs to have the independent learning ability also because in the university teachers are not likely to teach every points and part of the subject regarding the course. Students need to learn them by reading different articles from the internet, library and also with the help of group study to understand the necessary part of the subject. It also helps to build a correlation between the students. In the following, a student needs to research and presentation on a topic specified by the instructor of the course. Therefore, the student needs to have the aptitude to make any research paper and the ways to research any certain topic. In the same time, as he needs to present the topic in front of the respective teachers so he needs to have the presentation skills and ways to do a presentation (Morgan, 2017). It is important for a student because if he cannot do a good presentation then it will be of no use of his research paper because he was unable to present the topic which is not admirable. [bookmark: _Toc512605384]Figure 1: Basic skills

Social skills: Social skills are those skills which help a student to make a good relationship with the classmates and teachers as well. It also bears the same kind of importance as the basic skills. To mention the social skill, one of them is conversational skill indicates the student’s aptitude to communicate with the classmates and teachers to learn the lesson, working in a team and to maintain the relationship. It is the interpersonal skill of a student which can make a difference from the others. In the university life, one will go to meet different peoples coming from the different region, culture and religion and to do communication a student needs to have this skill. The second skill will be self-motivation is worth mentioning. To conduct the academic proceedings, it is necessary to be motivated to study and the tendency of learning in the university. Self-motivation helps in this way to make the student feel motivated for the study. Leadership is also a social skill of a student which makes a student lead the team members assigned by the instructor. In addition, a student can have the skills of leadership and several of leading a team which will help them in future (Maund et al., 2017). The last skills are worth mentioning is the time management skill of a student that makes a student attentive, disciplined and more professional in the university. The more a student discipline, the more they are successful in their life. The student who can manage the time duly can do many tasks and also can accomplish their path to goal in the university. [bookmark: _Toc512605385]Figure 2: Social skills

Soft skill: As the students need to make a report, assignment and presentation they need to have the skill of using MS Word, Excel and PowerPoint to complete those staffs. Also, in some cases, they need to have the skills of basic video and photo editing skills to make the slides even better and attractive to the judges (Morgan, 2017). Also, the writing ability of a student is also important is while doing any research or assignment. [bookmark: _Toc512605386]Figure 3: Soft skills

These are the fundamental skills that should have every student to do better in their university life. In addition, it is also possible that the students have lack of some of the skills mentioned above but the time they need to develop those skills because some of them will be effective in the job sector. 


[bookmark: _Toc512605501]Employability skill
Employability skills indicate those skills of a student which are going help the students in doing well in their job position. Moreover, these are the skills needed to be appointed in the position considered to be preferable by the senior professionals of an organisation. The skills that a student gather in the university is not adequate enough to so well in the job life, they need some extra skills and ability in the life to cope up with day to day business dilemmas (Khongji, 2015). Like, if I want to be appointed as a manager of any organisation the skills that I will be needed in my job filed are briefly discussed below. These skills are broadly discussed by Lowden et al. (2011) in their article – “Employers’ perceptions of the employability skills of new graduates” from page 12-14.

[bookmark: _Toc512605387]Figure 4: Fundamental employability skills
Creative thinking defines that an employee needs to have the power to think broadly out of the box (Lowden et al., 2011). As a manager, an employee needs to think broadly and manage the human resource of an organisation by inventing new tactics and style of making the employees motivated to work for the organisation.
Time management skill is very important for a manager and as I also want to be employed as a manager, I need to have the ability to manage the time and accomplish all the tasks assigned to me by the senior professionals. It is also necessary to have in all kind of employees even if they are a field worker. 
Teamwork skill means working in a team, lead them, manage the work, distribute them and complete the whole task assigned (Lowden et al., 2011). Often a manager needs to have distributed the task to the workers and his team members to make the task done by them perfectly. This is a skill that is also exercised in the university life.
Communication skill determines that the employee needs to have the conversational skill while meeting with the clients first. As a manager, I need to maintain communication with the higher level professionals and the other employees to inform them the day to day task’s progress. This will help in making a decision.
Problem-solving skill states that the employee has the idea and knowledge to solve any problem arises while conducting any business. Managers need to communicate with the workers and so I need to have that skill to solve the problem in an organisation.
Decision making skill defines that manager can take a decision quickly to continue the flow of the business. Although the decision is taken by the higher officers in some cases, I, as a manager, need to take small decisions to continue the task.
 Leadership is essential for the manager and as I want to be a manager of an organisation so I also need to have the aptitude to lead a team and the workers under me to accomplish the task assigned to me. 
Management skill is a basic skill that every manager need to have is pretended by the employers (Wickramasinghe and Perera, 2016). As I want to be appointed as a manager, I also need to have that skill to manage my tasks.
Organising skill a manager needs to have to conduct daily tasks and manage the whole function of an organisation. As a manager, I need to organise the work and distribute them based on the skills and ability of the employees of an organisation. Also, the financial matters are also administered by the manager sometimes. 
Soft skill means the skills of maintaining the accounts in the excel sheet in an organisation. In this modern era, all the accounts are maintained in the computer, no longer in the papers. So I, as a manager, need to have the basic skills of these things to do my tasks very well.


[bookmark: _Toc512605502]Ways to develop any skill gap
After completing the graduation from university, it is common that a student will not have every skill that is required by the employers of a company (Khongji, 2015). Therefore, the skills need to be developed and the ways that a student can develop their skills are discussed here. As I want to be employed as a manager in an organisation, I need the communication skill but the lacking of it will not suit for my post. So, the steps that can be taken to develop this skill are given below. However, these steps can be used to develop any skill gap. 

[bookmark: _Toc512605388]Figure 5: Steps to develop the skill
First of all, I need to measure the skills that are needed by the organisation, like as I want to be appointed as a manager how much communication skill is important for me to have. Often it is noticed that the manager is quite communicative with all the sectors of an organisation to make a decision. So, as a manager, I need to have a good communication skill. Secondly, I need to measure my current skills so that I can make a plan that how much training I need. As I have lack of communication skill, I need to take training whether organisational or individual but most often organisational training is more structured and effective. Besides, many organisations provide a training programme for the employees (Wickramasinghe and Perera, 2016). Thirdly, a plan for developing the skills should be developed. The plan should be built for short-term and long-term basis. Finally, the plan should be undergone on a timely basis. As a manager, I need to develop the plan for short-term first and measure the effectiveness of the plan. If it is positive, then I will imply it for the long term. But if it is negative then I must change the way of developing the communication skill needed by the organisation and reform the plan. 


[bookmark: _Toc512605503]Conclusion
Academic and employability skills are not the same; academic skills are necessary for surviving in the university and employability skills are necessary to do better in the job position. Nevertheless, the employability skills and academic skills have some similarities and dissimilarities but an individual need to have the academic skills first because without it a student cannot achieve the minimum requirement to go for the job. In the following, the technologies have developed tremendously. Also, many organisations provide training to their employees to be competent for the post. So, a student can develop the skills in various ways to be competent for the job post. 
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