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Gantt chart

A Gantt chart is frequently used in project management. It is very popular and a useful way of showing tasks or events displayed against time. The left side of the chart displays the list of activities and along the right is the suitable time frame. Each activity is represented by a bar, the position and length of the bar is the start, duration and end date. (Gantt.com, 2019)

For our project we used the Gantt chart to keep track of our individual and group tasks. We had a start date and task end date, which we had to complete for the project. The initial start of the project was meeting Dr Malik at the Swansea university Mosque, who kindly gave us information on the Sameera homeless project charity. After gathering all the information about the charity, the team got together to plan our project. My role in the team was to schedule the task and the dates of our appointments. I updated all the relevant information into our Gantt chart so the whole team could see it and keep track of our project week by week. The Gantt chart helped our project to be efficient and the project to be completed by the 15th of November.

The Gantt chart was essential for our project to succeed as it gave us a time frame that we could stick by and not fall behind. We could change and update the Gantt chart anytime we wanted, and all the team members would be updated soon as possible with any changes to our project. I am happy to inform you that our project was completed on time.



Network Diagram 
[bookmark: _GoBack]A Network Diagram is a visual representation of network planning. It is good for mapping out the structure of a project, which also can be amended when it is needed. (Smart Draw, 2019)
We used the network diagram to plan our task and activities, so that we can structure our project into small sections, by doing this, we could see what our next tasks were for the project. This simple network diagram helps us to see and link the individual activities from start to finish. In the middle of the network diagram is the critical red line, which is the start of the project and the ending, which is the deliverance of the project. In the diagram you can see there are other activities that are linked to the critical red line, these are activities and tasks we did that are connected to our project.
For our project we started with the leaflet with the information about Sameera homeless foundation, this gave us a brief insight of the charity. Then later we made an appointment with Dr Malik who is the trustee of the charity. We met with him at the Swansea university Mosque. At the Mosque he kindly gave us an in-depth view of the charity and what it was all about. As a team we were enlightened with what this charity does for people, it is something that we all feel strongly about, helping the homeless and the vulnerable is in our hearts.
Armed with all the relevant information our project leader Tariqul Islam got the ball rolling, and the whole team started sourcing Mosques in Cardiff that were willing to make an appointment to meet us in person. Each member of the team communicated with the Mosque representatives in a professional and polite manner. The team achieved two appointments in Cardiff on the same day which we all attended together. As you can see on the Network Diagram, the tasks and activities we did for our project.
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