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[bookmark: _Toc68178846]Introduction 
Communication is one of the important aspects of human life which helps humans to connect with others by the usage of symbols, signs, voice, and many more. Communication is an important skill that helps an individual to interact with each other effectively. Indeed, good communication helps to boost the operations of an organization.  In the modern commercial world, the use of efficient communication is very important as it helps the management to reduce the chance of conflict and improves team engagement, client relationships, productivity and many more which can be ultimately beneficial for the organization in the long run (Qin et al., 2019, p. 95). Effective communication also helps the organisation to build a strong team for better functioning of the company in the market. In this assignment, it highlights the communication skills and theories related to an example of a case study where Barry who is a restaurant manager is facing some serious communication problems in handling all the employees which have been discussed in detail. Moreover, the solution to all such problems has been provided. 
[bookmark: _Toc68178847]Refer to the case study 
The communication challenges & barriers faced by Barry
Communication is a very important tool for any manager to complete all the tasks and also utilize most of the available resources. Barry, who is a restaurant manager faces various challenges while completing all the duties and also managing the complete workforce who are engaged for the restaurant. The case study says that Barry who is an experienced food safety officer has a duty of maintaining food safety and also effectively handling all the employees of the restaurant. According to the manager, it is very hard to handle all the aspects of the kitchen single handedly and also without proper communication. The manager finds it difficult to communicate with all the employees who belong to different ethnicities and cultures (Luong et al., 2019, p. 3172). It becomes difficult because both the parties do not come from the same background which increases the challenges and barriers for effective communication. 
It is quite evident from the case study that the manager faces challenges in maintaining all the safety measures which are important for a restaurant before serving any item in front of the customers. The manager of the restaurant goes on to admit that it becomes really difficult for the management to provide accurate training to all the employees especially when there is a rush in the recruitment process. The primary objective of every commercial organisation is to earn profit and gain a larger market share for the betterment of the organisation. In order to maintain the commercial activity of the restaurant, it becomes really important for most of the restaurant to employ all those staffs who do not have huge experience in these fields or are freshers. Though the managers also make sure that eventually, all novice employees get training for further development of their performance (Van Huynh et al., 2018, p. 2920).   
The manager goes on to say that the employees of the restaurant are not too fluent in speaking English which is one of the biggest challenges for the management. As it becomes too tough for the manager to effectively propagate all the messages and commands among all the employees which result in chaotic situations in the kitchen. As the restaurant employs staff from various backgrounds the diversity increases but the chances of effective communication decreases. It happens because the employees do not share the same linguistic background which results in no communication or very little communication. Indirectly the managers get a consequence of ineffective communication because the management finds it hard to build a strong team. Moreover, it is very important for a restaurant to have a strong and efficient team that can work very hard to achieve all goals and objectives decided by the management for the better growth of the company in the market. A strong team-building process gets hindered due to this lack of communication among the employees. 
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Figure 1: Manager in a meeting with staff
Source: (Xiao et al., 2017, p. 1933)
Though the owner of the restaurant is quite supportive to the manager as they try to help the management by providing funds and tools for better functioning of the restaurant. The owners are quite well aware of the inspections which are conducted by the government appointed health and safety inspectors. A poor result or failure during those inspections can result in loss of license for the restaurant which can be catastrophic for the owners. As a result, the board of owners try to allocate training facilities as and when needed by the employees to improve the products, services and performance of the restaurant.
The effective solutions might Barry consider addressing each of these challenges and barriers
Barry, who is the manager of the restaurant, can use various strategies and models to handle the problem of ineffective communication. The use of the right communication tools and also focus on the consistency of the communication can help the manager of the restaurant to be effective to communicate with the employees. The business environment should also be stress and tense free which can allow the workforce to have a productive environment for working efficiently. Another tool that is also very important for the manager is providing recognition for any successful completion of a project by an employee (Viswanathan and Mogensen, 2020, p. 57072). Special recognition and positive attitude by the manager and the management of the restaurant towards all the staff can be a huge boost from the aspect of efficient communication. One to one meeting can also help the management to resolve various problems and challenges faced by the restaurant and from the market.
The use of various models can also be done by the manager to have a proper communication structure avoiding all sorts of challenges and barriers like the SMCR model which is one of the renowned models used by various companies and experts to maintain a strong and efficient communication system. The full form of SMCR is source message channel receiver which says that the manager can be the source of the information who can spread the information using specific channels like the internet and many more. The ultimate receiver is the employees of the organisation who get the message and then work accordingly. 
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Figure 2: SMCR MODEL
Source: (Zeng et al., 2019, p. 2370)
What is some ways Barry might use effective communication as a motivator for employees to follow safe food handling practices?
Effective communication is considered as one of the strengths of various successful companies. Effective communication among all the staffs at all various levels makes sure that everyone is following the same rule and regulation which are set up by the management to have a smooth operation of the organisation. All these practices can help the restaurant to build an environment that improves employee motivation and also the productivity for a better outcome of the commercial activity undertaken by the company. 
Bary has used the policy of using large sign boards inside the kitchen to improve the quality of performance and also training the new employees about food security. In a restaurant maintaining hygiene and food quality can attract a lot more consumers which can be financially beneficial for the manager (Basar et al., 2019, p. 11670). All these steps can be a great motivation for all those employees who are seeking to make a great career in this field. The motivational aspect can help in stimulating the engagement of the workforce towards the organisation. 
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FIGURE 3: Communication Problem 
Source: (Yang et al., 2019, p. 72)
Poor communication in the workplace can escalate frustration, confusion and friction which result in an extremely tense and stressful working environment where people or the employees do not get motivated to improve their performance and also try to avoid any type of collaboration. This lack of importance towards improving the communication system can spread among the consumers, stakeholders, shareholders and many more which shall ultimately reduce the business of the organisation in the long run. For example, Barry has faced the same situation of ineffective communication within the restaurant. It is not enough for the management to just point out all the problems but the challenges and barriers should be tackled from the grass root level of the company. A problem solving at the lowest level can help the company to remove all the issues and have a further progression for the betterment of the company (Chen and Leung, 2018, p. 75). 
In the case of Barry, it was becoming tough for the manager to propagate all the objectives of the restaurant to all the employees of the organisation. As a result, the organisation was facing the problem of smooth operation. In order to function the restaurant or any organisation properly, the workforce needs to be made aware of the goals and the purpose of the whole company. An awareness programme can help the staff members to keep them concentrated towards the objectives which can help in the progress of the company. It has also been observed that the workplace is getting more and more diverse which is making the job of all the managers tougher. Barry also faced the same problem of handling employees coming from various backgrounds. The use of language has also been a major problem for many companies as the use of a single language is not preferred in most of the places. As a result, the managers find it difficult to communicate with all the employees using a single language (Morocho-Cayamcela et al., 2019, p. 137200).
The managers also find it difficult to build a strong team due to the lack of communication among all the employees which is also the case of Barry. A lack of team building can harm the business operation of the company in the market very harshly. 
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Various theories and models can be used to improve the overall scenario of communication within the organisation like Schramm’s Model of Communication, and Shannon Weaver Model. 
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Figure 4: Shannon Weaver Model.
Source: (Li et al., 2018, p. 2260)
Shannon’s weaver models are one of the scientific models which are available in front of the commercial world to reduce the chance of miscommunication and improve the system of communication which is instrumental behind the success of the company. Shannon and Weaver's model was invented in the year of 1948 where the sender is the person who creates the message and then encodes the message using the communication machine via a medium or channel. At the receiving end, the receiver decodes the message using a decoder which is also a communication machine to understand the message sent by the sender. In return, the receiver gives feedback to the sender using the same process of communication. This proves that this is a cyclic model where the communication never ends. In this model there is also provision of noise which says that the complete cycle can be disturbed by environment, people and other causes and not allow the message to reach the receiver. 
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Figure 4: Schramm’s Model of Communication
Source: (O'Shea et al., 2017, p. 7980)

Schramm’s Model of Communication is a model which was invented by Wilbar Schramm in the year of 1954 as it has deep roots connected with the Shannon and Weaver model. According to the model, information is of no use until it is propagated or shared with others in the correct style. In this model, the encoding process is significant for both the sender and the receiver as they both have to encode a message to communicate with each other. It is also mentioned that until the receiver decodes the original meaning of the message the information shared is of no use. Schramm has also said that the background like culture, race, ethnicity and many more aspects influences the sender and the receiver (Khuwaja et al., 2018, p. 2800). Personal knowledge, belief also influences the way the sender or receiver interprets a message. As a result, a message can be decoded in various ways by different people.  
[bookmark: _Toc68178850]Conclusion 
Hence it can be concluded from the above assignment that communication is one of the most important aspects to develop a business in the market. A case study of a manager named Barry has been discussed in detail to provide practical knowledge about ineffective communication. Various communication models like Schramm’s Model of Communication, SMCR model and Shannon Weaver Model have been discussed in detail to solve all challenges of communication. 
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