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Introduction
The classy THE TORRIDON Hotel in London is a distinguished establishment that provides superior lodging and top-notch service. Over the years, the hotel has earned a reputation for providing its guests with an amazing and unique experience. In my capacity as HR Manager, I have been tasked with formulating a study project to tackle the external concerns that THE TORRIDON Hotel is presently confronting, namely in relation to Automatic Intelligence (AI), the Retirement Tide, and other nationwide issues. The performance of the hotel depends heavily on its ability to hire and retain staff, and this proposal will look at how these elements impact those efforts. (THE TORRIDON). 
Overview of the Hotel:
THE TORRIDON Hotel is a hallmark of sophistication and elegance in the heart of London. Due to its long history and commitment to providing unparalleled hospitality, the hotel caters to a wide range of clients, including business travellers, vacationers, and those seeking an elegant getaway. THE TORRIDON Hotel stands out for its elegant design, state-of-the-art features, and a dedicated staff that elevates the entire guest experience (Duffield. 2020). 
Current Challenges
To meet the many external problems that the hospitality sector, and THE TORRIDON Hotel in particular, must overcome, strategic thinking is required. The two primary issues that this approach aims to resolve are:
Automatic Intelligence (AI):
AI integration in the hospitality industry presents both potential and difficulties. Although AI can expedite processes and improve tourist experiences, there are worries that it could eventually supplant human labour (Burns. 2022).
Retirement Tide 
One of the primary reasons for the current surge in retirements in the hotel sector is the ageing workforce. In addition to causing the loss of seasoned employees, this demographic transition necessitates comprehensive succession planning in order to preserve operational excellence (Foxall et al. 2021).
PESTLE Analysis:
Political Analysis: The regulatory environment in which The Torridon Hotel operates may have an impact on its employment practises and policies. 
Economic: The status of the economy may have an impact on customer spending habits, which may then have an impact on the hotel's revenue and, ultimately, its capacity to fund employee retention programmes.
Social: It could be necessary for the hotel to adjust its policies regarding employee involvement and workplace culture in response to shifts in public preferences.
Technological: AI integration may improve operational efficiency, but adjusting to a workforce that is growing increasingly tech-savvy might be difficult.
Legal: Handling the hotel's employees requires adherence to labour laws and other restrictions.
Environmental: The increasing awareness of environmental issues may lead to a preference for sustainable practices, potentially impacting hotel operations.
SWOT Analysis:


Industries Rates and Retention Rate:
When concentrating on retention rates, it is critical to comprehend how outside factors affect employee satisfaction and loyalty. The InterContinental Hotels Group (IHG), for example, has found creative solutions to these problems. They have embraced technology to improve the visitor experience, invested in staff development programmes, and implemented flexible work hours to adapt to the changing needs of their workforce (Robert. 2020).
Literature Review:
Automatic Intelligence in Hospitality Industry:
The dual nature of AI in the hospitality industry is shown by recent studies. Although artificial intelligence (AI) can expedite processes and enhance visitor experiences, worries around job loss endure. Employees view Automatic Intelligence as a tool for productivity, but they also express fear about losing their jobs, According to studies by Smith et al. (2021). Hotels should highlight how AI and human labour may collaborate for the benefit of all parties in order to address this. InterContinental Hotels Group (IHG), International, for instance, effectively employs Automatic Intelligence Chabot’s to help consumers while retaining a robust human workforce.
Artificial intelligence (AI) is changing the hotel sector by improving the guest experience and optimising processes. Hotels are now able to provide their customers with customised experiences and services because of the application of AI in the hospitality industry. The manner that visitors engage with hotels has changed as a result of the application of AI in this sector. Artificial intelligence (AI) starts gathering information and preferences from visitors when they reserve a room so that their stay can be tailored (Sabio. 2023).
Professionals in the hotel sector should be aware of the latest developments in artificial intelligence as they have a big influence on how we run our operations and serve our customers. A recent Accenture prediction states that by 2035, artificial intelligence might triple the yearly rates of economic development. This is corroborated by a PwC report that estimates AI could grow the global economy by $15.7 trillion by 2030.  Naturally, AI is already having a significant impact on society, and businesses as a whole need to be aware of this (Hollander. 2023).
Even if intelligent technologies are widely used in many aspects of modern life, services need nonetheless adopt specialised tactics. In a basic sense, customers help the parties responsible for providing services to them. Artificial Intelligence (AI) is employed in hotels to anticipate and prevent maintenance issues, as well as to improve workforce, inventory, and revenue management. Furthermore, a developing trend that will boost productivity and save expenses is the use of "smart hotels," which automate numerous tasks using sensors, smart locks, and other digital technology. According to the Oracle survey 73% of respondents who chatted with humans, 83% of consumers who interacted with Chabot’s or virtual assistants indicated satisfaction with the exchange (Citak et al. 2021).
Retirement Trends and Succession Planning:
The talent pool in the hotel industry is challenged by the ageing workforce. The study conducted by Pandey et al. (2022) highlights the importance of meticulous succession planning. In addition to displacing seasoned workers, the Retirement Tide creates voids in leadership roles. Marriott's proactive dedication to employee development has been primarily credited with helping it to tackle this issue. High-potential employees are identified by the business, and they then receive specialised training to get them ready for leadership positions (Seniwoliba. 2015).
Succession planning and replacement planning are two essential strategies that are essential to any firm. A company use succession planning as a deliberate, systematic strategy to foster staff development, ensure leadership continuity in critical positions, and safeguard and improve its knowledge base and intellectual property (Emeka. 2014). 
The primary objective of short-term replacement planning is to identify stand-ins for critical employees who will be absent for a brief period of time—due to illness or vacation, for example. The main objective of long-term replacement planning is to find backups to fill key positions or to cover for key individuals when they are absent for extended periods of time, or possibly forever, due to a death, disability, sudden resignation, or other unexpected loss—for example, being kidnapped (Drotter et al. 2011).
Current Affairs and Economic Situation
Consumer buying patterns are significantly influenced by the state of the economy, which is impacted by events such as global pandemics. A study suggests that hotels with adaptable pricing strategies and innovative cost-cutting measures would be able to hold onto customers during lean economic times (Davahli. 2020). Marriott responded to the financial burden caused by the COVID-19 pandemic by implementing flexible cancellation policies, promotional incentives, and improved cleaning practises in an effort to boost client retention. (Chen et al. 2020).
The COVID-19 pandemic has had a major impact on society and the economy worldwide. Numerous industries have been severely impacted by the COVID-19 pandemic, but globally, the tourism and hospitality industry has been affected most hard. The coronavirus outbreak has directly cost the tourism sector half a billion Omani Rials in losses. An increase in mental health illnesses among Oman's travel and hotel industry entrepreneurs is another effect of the epidemic (Mughariri et al. 2021). 
Losses resulted from reservation cancellations brought on by the border closure. Events related to business, culture, and sports were also postponed for a long time. The dearth of enquiries from both domestic and foreign visitors has negatively impacted future bookings. The company anticipated that substantial losses would cause it to permanently close due to its incapacity to handle fixed and variable business expenses. The COVID-19 epidemic has had a severe effect on the majority of the enterprises in every manner, yet despite this, the owners are hopeful for the future. They changed their strategies, invested in digital media, and began conducting business online (Brizek et al. 2021).
Global Retirement Tide
Hotels must take the initiative in addressing the worldwide retirement trend in order to guarantee a smooth transition and preserve institutional competency. Important mentorship programmes are for helping employees retain their knowledge in the workplace. A well-known effort of The Ritz-Carlton is its mentorship programme, which pairs seasoned staff members with recent hires to promote knowledge sharing and an environment of ongoing learning (Mody. 2021).
Potential Solution:
Integrating AI with a Human-Centric Perspective:
Using a human-centric approach can help allay hotel worker worries about AI. Acceptance can be increased via training programmes that highlight the collaborative role that AI and human workers play. For example, The Four Seasons provides training programmes that give staff members access to cutting-edge machinery and incorporate artificial intelligence (AI) into predictive maintenance.
Organising for Talent Development and Succession:
Planning ahead for succession is essential to reducing the impact of the retirement wave. Early detection of high-potential personnel and provision of specialised training are essential. Accor's talent development programmes, which expose people to a variety of hotel management topics in order to train and mentor them for leadership roles, have shown to be successful.
Financial Adaptability and Customer Loyalty:
Adaptable tactics are required given the state of the economy. Hotels could focus on innovative cost-cutting strategies, loyalty programmes, and flexible pricing policies during lean times. Even in hard economic times, Best Western has maintained its customer base through the use of tailored reward programmes and dynamic pricing strategies.
Sustainability of the Environment and Operations:
By implementing sustainable practises, hotels can increase their appeal as environmental awareness grows. Research that draw from Ritz-Carlton case studies show how tenacity enhances customer loyalty and perception. The commitment of Marriott to reducing the use of single-use plastics and implementing energy-efficient technologies is in line with the evolving preferences of environmentally concerned travellers.
Conclusion:
In conclusion, the retirement tide, artificial intelligence, and other larger economic and environmental variables present a variety of difficulties for THE TORRIDON Hotel. To address these problems, the suggested study project's strategic approach is essential. Understanding that AI has two sides, the hotel might combine the two by providing training on joint AI-human operations, which would reassure staff. The Retirement Tide must be slowed down, and succession planning inspired by industry titans like Accor and Marriott becomes essential. As evidenced by Ritz-Carlton and Best Western, financial flexibility and customer loyalty programmes are essential for surviving economic downturns. Furthermore, a hotel's appeal could be improved by adhering to environmental sustainability guidelines, as Marriott and Ritz-Carlton do, given the growing awareness of environmental issues. By implementing these complete solutions, THE TORRIDON Hotel will be able to overcome its current obstacles and establish itself as a powerful and forward-thinking establishment in the rapidly expanding hospitality market.
Recommendation
THE TORRIDON Hotel has to implement a thorough plan in order to address its problems. The use of AI must be approached primarily from a human-centric standpoint. To allay staff fears, the hotel should fund training initiatives that highlight the synergistic benefits of AI and human work. An excellent example of how artificial intelligence could be trained to work with predictive maintenance is the Four Seasons concept.
Secondly, to limit the retiring propensity as much as feasible, comprehensive talent development and succession planning are required. A smooth transition of leadership can be facilitated by early identification of high-potential employees and the provision of specialised training, as Accor's successful initiatives show.
It is crucial to be able to make changes to one's financial circumstances during unpredictable economic times. Innovative cost-cutting techniques, loyalty programmes, and flexible pricing policies all of which Best Western employs can support preserving consumer loyalty in trying times.
Sustainable practises must be followed in the hotel's operations. THE TORRIDON Hotel may attract more ecologically concerned visitors by adopting energy-saving technology and reducing the usage of single-use plastics, as Marriott has done.
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Strengths: the Torridon Hotel's illustrious reputation, prime location, and commitment to provide first-rate service.



Weaknesses: Possibility of staff shortages, dependence on traditional hiring methods, and opposition to technology improvements.


Opportunities: Automating routine tasks using AI, implementing flexible work arrangements, and enhancing employee engagement programmes.




Threats: The need to adapt to changes in the sector, the competitiveness for skilled labour, and the challenges associated with retaining experienced staff. 
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