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Company Culture
In the ever-changing world of business, culture is a dynamic and diverse topic that drives organisational dynamics. Culture in this context highlights the shared values, beliefs and behaviours that shape the collective identity of an organisation. As our world becomes increasingly more connected, the importance of cultural awareness inside a business has reached unprecedented levels. This essay touches upon the pivotal role of culture in influencing innovation, enhancing employee engagement, creating marketing strategies, enabling global expansion, assisting effective communication, helping with conflict resolution, and influencing Corporate Social Responsibility (CSR) initiatives. By exploring these topics, the aim of this essay is to emphasise the importance of businesses prioritising cultural awareness in their success strategies, and to delve into who and what is affected by it.
Cultural diversity is a catalyst for innovation and creativity inside a business. If your whole workforce has a similar background, upbringing etc. They will tend to offer similar ideas and share views on many topics. A culturally diverse workforce can act as a ‘fresh set of eyes’, on a task bringing a wider range of experiences and ideas to the table. This is reinforced by the studies of Thomas and Inkson (2019). This study concluded that innovativity and idea variety came from more diverse teams with different cultural backgrounds. A further study was conducted by Geert Hoffstedte regarding how the culture in a business can spur innovation by their approach to problem solving. This study mentions taking risks and employees’ attitudes towards it, referring to the willingness of the employee to be experimental with new concepts. The reason for this may be due to the fear factor in some organisations for mistakes. Without this it would potentially allow employees to be more creative and enable the business to break down barriers. It can be argued that this would encourage productivity and job satisfaction as the employee feels a valued member of the team, in turn perhaps creating a positive workplace environment.
   A culturally sensitive workplace recognises and appreciates cultural variance, encouraging a sense of belonging amongst staff members. There is a notable improvement in employee morale and productivity whilst working in an environment like this, whilst also leading to higher retention rates for the business and a higher level of job satisfaction for the employee. In particular Microsoft. Their core values include diversity, inclusivity and ongoing learning. There is an extremely powerful growth mindset within the company, stimulating a resilient and adaptable workforce by viewing obstacles as growth opportunities. A specific example of this would be their “One Week” initiative. An annual event whereby employees engage in collaborative projects and hackathorns. There is a great sense of creativity within the company and its employees, it is no wonder that they are regarded as pioneers in their industry.
Understanding local cultures is a key attribute to any business who values solid customer relationships and strong marketing strategies. Businesses that display versatility in a market with an ability to tailor their products to suit various cultures display good cultural sensitivity. Proctor and Gamble are a classic example of this. They have used localisation in order to customise goods and advertising efforts around the globe, increasing their market share along with creating customer inertia.
Businesses that engage in and embrace the local culture also have a higher likelihood to succeed when entering global markets, businesses must make alterations to their plans to ensure they are suiting the unique cultural landscapes of various regions. Another example of this would be McDonalds. They adjust their marketing and menu to fit the regional tastes and cultural preferences. For instance, McDonalds France serves macaroons, whilst the restaurant in India serves rice bowls, paneer wraps, kebab naans etc. This reinforces the argument that cultural adaptability plays an integral role in global expansion, with many huge corporations reaping success from adapting with this strategy.
   Embedded within the depths of culture are communication styles. These are essential to the success of joint initiatives in a diverse business environment. Every culture is different, and although this can be seen as a positive, communication standards and language may differ between many cultures making it extremely difficult for a harmonious work environment. The hardships of this were underlined in research conducted by Gudykunst and Kim in 2017. They emphasised these difficulties inside their research and stated that businesses need to prepare for these situations and develop strategies to reduce the impact of these obstacles. The implementation of training programmes can assist with these issues along with carrying out communication procedures and practices in order to mitigate the negative effects on the business.
   Varying cultural norms can lead to conflicts in diverse teams. In order to resolve these conflicts it is imperative that an organisation has a level of cultural intelligence- defined as the ability to understand and adjust when necessary to various cultural contexts. Earley and Mosakowski conducted studies (2004) which emphasised the importance of cultural intelligence in a corporation, stating that individuals who are culturally intelligent are more proficient in situations regarding cultural conflict and are better equipped to resolve these issues.
   When CSR actions are in line with cultural values it is only reflected positively within the company, thus establishing a connection between the business and the communities they serve. In successful CSR campaigns, cultural sensitivity is always taken into consideration, ensuring that the initiatives are well-received by the local population. The community development projects carried out by the Tata Group in India are a perfect example of how corporate social responsibility (CSR) activities may be customised to effectively engage and benefit local communities, given their strong cultural roots. Their community initiatives page states that since the Tata group was formed over 150 years ago, it has been committed to fostering positive social change and acting as a role model for other similar businesses as they have the public interest at heart. Sixty six percent of Tara sons is owned by the Tata trusts with the dividends being recycled back into their charity work. Through their 150 year tenure the Tata group have adapted their objective to address the most urgent needs in India. Two thirds of India's rail network has been built using Tata’s steel, furthermore, Tata was responsible for the steel used in the manufacture of agricultural tools- necessary to quickly reduce the import of capital goods- assisting with India’s industrialisation.
   In conclusion, there is no denying the complex and vital role that culture plays in driving the success of a company. Businesses must acknowledge and capitalise on the power of culture in order to propel innovation through cultural diversity and navigate international markets. An organisation's cultural understanding is critical to successful communication, high employee engagement, culturally sensitive marketing, the resolution of disputes and socially responsible projects. The need for businesses to integrate cultural understanding into their strategy is becoming more and more apparent as we navigate the complications of an increasingly linked globe. By doing this, they not only enable their employees to reach their full potential but also lay the groundwork for long-term success in an ever changing international business environment.
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