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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay, I will be discussing and reflecting on the coping strategies I have applied to develop resilience and minimise stress within the workplace during my time in the tutorship phase of my training as a Police Constable. 

To explain this I will be using the Borton’s Model of Reflection (Borton, 1970). Borton’s Model of Reflection (Borton, 1970) is broken down into the three parts “What, so what and now what?” 

By using this model, it will give you a better understanding of exactly what I have done to develop resilience and minimise stress, how it has been effective and what has not been effective and how I can maintain these coping strategies or alter them for the full effectiveness required.

What?

On completion of Police training school, it was time to progress onto the next stage of learning. This consisted of putting all the theory, legislation and practical’s into practice through attending calls requiring Police action and dealing with them in the appropriate manner surrounding the circumstances to the incident. This was completed under the supervision of my allocated tutor.

Not only would I be training in the practical element of the job, I now had to follow the shift pattern required which consists of various starting and finishing times; ranging from, mornings, afternoons and nightshift hours. 

Due to the variety and range of requirements from the Police by members of the public, it was a daunting experience to be in a position of such responsibility. As police constables we have to ensure actions and procedures are carried out correctly and professionally, in line with the organisations policies, values and the code of ethics.  

Considering the above factors, my stress levels started to increase due to the great deal of responsibility placed on my shoulders. I had to ensure that I was carrying out my duties correctly and doing what was expected of me as a police constable. 

Stress can be defined as “any type of change that causes physical, emotional, or psychological strain. Stress is your body's response to anything that requires attention or action.” Scott (2020).

Joining a new team and meeting new colleagues was not a concern of mine, as I enjoy meeting new people and learning form their experiences. For me, I was aware that I was the new member of the team and I would have to demonstrate to my tutor that I was capable of fulfilling my duties and that I would be a valuable member of the team.


So What?

Prior and during my time in the tutorship phase of training, I spent a lot of time referring back to lesson notes from training school. This enabled me to confirm that I had retained the correct information in relation to offences committed or offensives I would potentially encounter. By doing this, it gave me the confidence I needed to carry out my duties and minimised any stress and self-doubt that I was experiencing.  

As I started my new rota on a variable shift pattern, I was initially finding it difficult to adjust and would regularly sleep for long periods between the following day shifts. This had an effect on my out of work routine, which included visits to the gym to maintain personal fitness. “Participation in regular physical activity can increase our self-esteem and can reduce stress and anxiety”. (Mental Health Foundation, 2021).

To overcome this, I would allocate myself set hours for sleep and rest before I would get up and ready to carry out the tasks required for that day. Building resilience in this area was important to ensure I was maintaining a healthy lifestyle by regular visits to the gym between work hours. Mental or psychological resilience is defined as “an individual’s ability to successfully adapt to life tasks in the face of social disadvantage or highly adverse conditions.” Described by John Hinwood (2017).

To establish myself into my new team, I regularly volunteered to attended calls with my tutor and take lead on incidents. By doing this, it built my confidence around my knowledge and understanding of the police constable role and it demonstrated to my tutor and other colleagues that I was capable and willing to put myself forward and be a team player supporting my shift.


What now?

Reflecting on my time within the tutorship phase of my training, I feel that maintaining confidence in myself is paramount when taking action and progressing with incidents effectively. Although I would refer back to notes for conformation and guidance, I already had the knowledge and doubted myself on some occasions. 

Maintaining resilience between shifts and ensuring I allocate time for rest and normal daily activities will ensure I have a good work/life balance. 

Taking lead on calls and exposure to various incidents will enhance my learning and knowledge in my profession. This will make me a more effective Police Officer and valuable member within my team.


Word count - 819
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be discussing an incident involving an elderly man who was currently receiving support from Social Services and The Supported Living Agency.

Throughout this essay, I will be discussing and reflecting on the initial information received prior to attending the call, my actions on arrival and duration at the scene, and the conclusion and closure of the incident after my analysation of the information received. 

To explain this, I will be using the Borton’s Model of Reflection (Borton, 1970). 

I will be explaining the effectiveness and importance of effective communications and rapport building, personal vulnerabilities of the individual involved and my responsibility for safeguarding and measures I put in place to protect this individual. 



What?

A report was made; by a concerned social worker, who had reported that their service user had a male and a female staying within his flat. The male and female were refusing to leave when the support worker had asked them too and as the elderly male was 80 years old they felt like the individuals were potentially exploiting him. The support worker also stated that on another occasion these individuals have previously barricaded themselves inside the flat. 

I gathered the information from the log in relation to this call and I searched all of the persons involved in the incident on NICHE. NICHE is a platform used by Gwent Police Service to record various types of information surrounding incidents or occurrences involved with the Police. This information can be crime or non-crime related and some examples on the platform can range from persons, addresses, vehicles, property and many more.

This call appeared to be an elderly male who was being taken advantage of due to his age and potential vulnerability. Adult vulnerability comes in many forms, which may include physical, verbal, sexual, and financial or self-abuse.

The Department of Health defines a vulnerable adult as a person: 

“who is or may be in need of community care services by reason of mental or other disability, age or illness; and who is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation” (Safeguarding Adults, 2011).

Because of the age of the elderly male and his support from the social services, I initially thought that there could be an element of mate crime. “Mate crime is where someone pretends to be friends with a person who is vulnerable (such as someone who has learning disabilities) but then goes on to take advantage, exploit or abuse them”. (Safe in Warwickshire, ND).

Using T.H.R.I.V.E I as accessed each element of the call in stages. Thrive is an assessment tool used by officers to assess Threat, Harm, Risk, Investigation, Vulnerability and Engagement. I will break each element of this model down and explain my thought process for each section surrounding this incident.

Threat

Due to not having a power of entry available to enter this property, I was mindful of the right to respect private and family life (Article 8.1 of the Human Rights Act 1988). This meant that if the male in question refused entry, I would have very little means to proceed with this call. 

However, on arrival the elderly male answered the door and invited officers into his home. He was a black African male; however, he spoke English very well, which presented no language barrier between him and myself. By speaking with him and listening to him, I managed to build a good rapport.  This gave him the trust to speak with me openly and it made him feel comfortable when providing information to officers.

The college of Policing define rapport building as “Developing a relationship or bond with the witness so they feel comfortable and how this improves the accuracy and amount of information they give”. (College of Policing, 2020).

By speaking in a polite, friendly and respectful manner to this male, he naturally spoke freely about the situation. Without rushing him, he was able to explain the circumstances accurately which enabled me to have a better understanding of the call. By building this friendly and trusting relationship, the threat level had reduced as I had a better understanding of the actual incident as it was not exactly, as how it was reported.

Harm

After listening to the elderly male and analysing his explanation, I explained to him my concerns and asking questions in relation to his safety when these people are around. He never raised any concerns to which reduced the concern for any foreseeable harm.

Risk

He was under the care of his service providers from the accommodation and social workers who focused on other elements of his needs. The social worker, who initiated the call, regularly visits the elderly male and provides any support needed. This reassured me that he was in regular contact with other agencies who could raise any further concerns to the police if needed.

Investigation

Initially when the call was received it raised concern that this male was of a particular older age therefore potentially vulnerable, and it had been reported that the male and female in the property would not leave after been requested to do so. On arrival and throughout the duration of my attendance at the property the elderly male presented to be in very good mental and physical health. He could understand and communicate well with myself and other officers, explaining the connection to these individuals and the reason they were currently in his property. 

Vulnerability

Due to the elderly male’s age, there is still an element of vulnerability and association with these types of individuals. However, there was no concerns during this call.

Engagement

By attending this call and speaking with the individual around the concerns raised, it enabled me to build a relationship with the elderly male and offer the correct support needed through Police assistance or through other partner agencies. 


So What?

There was numerous factors which may have left this individual open to exploitation that I was considering during this call, both situational and environmental which I have identified below.

Situational

· The male was of an elderly age and could be easily intimidated by younger persons known for violence and criminality.
· This elderly male was known for drug use and this could be a contributing factor for association with these people.
· These individuals were always present while he was in the company of his support worker and potentially he could not give a genuine explanation of his feelings surrounding unwanted persons in his property. 


Environmental


· He was living in a property that could accommodate people in an area known to have a high crime rate, prostitution and was easily accessible to the types of individuals. 
· Due to his association with drugs, this property would be a likely place for drug use and potential for drug distribution.
· On checking the Police NICHE system explained earlier, the address had various warning markers on it for association with known criminals.


Due to the factors and the circumstances surrounding the call, the elderly male was informed of a safety plan to contact Police for the removal of any unwanted persons in his property. A public protection notice (PPN) was also submitted as a precaution for his welfare due to him being a vulnerable adult. 

Public Protection Notices are completed by officers, were there is a concern relating to vulnerable individuals or concerns for their welfare. They are completed and submitted to partner agencies who then review the officer’s observations and concerns, and make an assessment to which care or intervention may be required. 


Now What?


Now that the incident has been attended, the information obtained during the discussion will be used to update the occurrence and a record of the incident will be generated. 

The PPN submitted to the relevant partner agencies will be reviewed and appropriate action will be taken if required to safe guard this individual. 

I feel that I demonstrated the importance of good rapport and this enabled me to investigate the incident correctly and engage with the suspected victim in a relaxed but professional manner. 



Word count – 1353


  

  











Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay, I will be using the Borton’s Model of Reflection (Borton, 1970) to explain my involvement in a suspect interview for an assault that had taken place between two friends. I will be discussing the involvement of the suspect, the process, planning and preparation leading up to the interview, the interview itself and the outcome. I will also be talking about the behaviour of the suspect and additional measures taken to enable the interview to be conducted in accordance with PACE 1984. (Police and Criminal Evidence Act 1984). 

What?

I was passed a handover from the previous shift; where the suspect was required to be interviewed in relation to an assault that had taken place the previous evening at a friend’s house. During the arrest, he was found holding a metal rod by officers and arrested for affray. The suspect was highly intoxicated and the door to his friends property had to be broken down in order to gain entry after a disturbance was heard coming from the room. The suspect was reported to suffer from mental health issues and that he had not taken his medication that evening. 

The male arrested was of Polish nationality and spoke very little English; he was still very intoxicated on arrival to custody. During the booking in process, a solicitor is offered to suspects as part of their Human Rights whilst in custody. These rights come under Code C of PACE (Police and Criminal Evidence Act 1984). Included in these Human Rights, suspects are entitled to the use of an interpreter if required. As the suspect’s first language was Polish, he was offered an interpreter in which he agreed and I therefore requested one for the interview. 

Following a briefing from the arresting officers, I proceeded to prepare for the interview. This was completed by collating officer’s statements, exhibits, such as body worn video and items seized from the suspect.  In addition to this, I had to contact the suspect’s solicitor and complete the required paperwork.

I also contacted the interpreter through language line. Language line are an accredited company used by the Police to interpret languages between the individuals involved. Language line research shows “there are 4.2 million UK citizens whose primary language is something other than English”. They also show that “11 million UK residents are considered deaf or hard of hearing” (Language Line, 2020).

On arrival to custody, I went to the cell to remove the suspect and take him to the interview room. Upon opening the cell door, the male was stood holding his cell mattress shaking profusely, shouting comments about being injected and asking what was I going to do to him? He was also referring to authorities in Poland; however, it made very little sense. As the suspect was reported to suffer from mental health problems, I suspected due to the way he was presenting, these may be a contributing factor. “The National Statistics for mental health between 2020 – 2021 shows that 53,239 new detentions under the Mental Health Act were recorded; however, the overall national totals will be higher” (Mental Health Act Statistics, 2021). 

I explained to the suspect in a calm manner that the reason for my attendance was to conduct an interview. I informed him that he was safe, and his interpreter was on site and if he wished for her to be present at this time. The interpreter assisted me at the cell and spoke with the male suspect in Polish explaining my role. This reassured him and he agreed to leave the cell and proceed to the interview room.

So What?

To interview the suspect I used the PEACE framework (College of Policing, 2021) which I will break down and explain each stage during this essay. The PEACE framework (College of Policing, 2021) consists of five phases. 

Phase 1 – Planning and Preparation

The planning phase is one of the most important phases involved in the interview process. For the interview to be successful and extract as much information required I had to be prepared and set the structure of how the interview would be conducted. 

This was completed by initially having a handover from the arresting officers who explained the circumstances of the incident to me in person. I then printed off the officer’s statements and pocket notebook entries from the witnesses and victim as both refused to provide an official witness statement. The interpreter and solicitor were contacted and were now at custody ready for interview. I had the exhibits seized from officers and made a written interview plan with all the relevant questions surrounding the incident. I printed a copy of the interview aide-memoire as a guide and to record times; names of persons present and conduct the interview according to PACE (Police and Criminal Evidence Act 1984). I noted the points to prove surrounding the offence and explored any defences that the suspect may have disclosed surrounding the offence.

The suspect was now in a fit state to be interviewed as sufficient time had been given for the effects of alcohol to wear off. He had confirmed to the custody sergeant that he was in a good state of mental health and there was no welfare related issues; which would prevent this interview proceed.

Phase 2 – Engage and Explain

Moving onto the interview, I introduced myself to the suspect and explained the purpose and objectives of the interview. Referring to the aide-memoire I followed the procedure for interviews and introduced the interpreter, solicitor and assisting officer. I explained our role and the offence, which would be investigated during the interview. I made the suspect aware note taking would be part of the procedure and clear answers would be needed and to prevent nodding or shaking his head, as clarification of these actions would be needed. The welfare of the suspect and clarification of sufficient time with his solicitor was confirmed. 

Phase 3 - Account, Clarification and Challenge

I started the interview by asking an open question and asking the suspect if he was responsible for assaulting his friend the evening of his arrest. This was met with a “no comment” answer, which continued to be the response given throughout the full interview.

By referring to my interview plan, I continued to ask questions using the TED (Tell, Explain, Describe) method. Avoiding multiple, leading  and forced choice questions.
I made notes of the question times and explored the relevant topics; by using who, what, when, where, how questions. This enabled me to have more control over the interview for the extraction of information provided by the suspect.

I produced and read arresting officer statements and pocket notebook entries, producing exhibits with questions surrounding the evidence and the assault.

Phase 4 – Closure

Summarising on the interview, I revisited the main points and surroundings of the incident, checking with my colleague for any further questions including asking the suspect if he had anything furthermore to add.

The recording equipment was deactivated and an explanation was given to the suspect for the next stage.

Evaluation

Having gathered all the evidence upon completion of the interview, I produced the information to the custody sergeant who ultimately makes a decision surrounding the incident. It was decided that the suspect would be released with no further action and was free to leave custody. This was due to no forthcoming complaint from the victim and refusal of statements from both the victim and witness. 


Now What?


Following this, the suspect was presented to the custody sergeant to be informed of his release. He was given his belongings, which were taken on arrival at custody and then departed.

Reflecting on this interview, I feel it was very beneficial to enhance my learning of the process and procedures required to enable interviews to be conducted. It also showed me the amount of time required to arrange for other services such as interpreters and solicitors; and the importance of preparation and collating the required information such as exhibits, statements and interview plan.  


Word count - 1334














Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



1750 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

In this essay, I will be explaining my involvement and actions taken for the prevention and management of anti-social behaviour in the local community; and the effect it had on members of the public and surrounding businesses.

Reflecting on this incident, I will be using the Borton’s Model of Reflection (Borton, 1970). I will demonstrate my role and the interaction between Police, local businesses and members of the public. I will describe the problem solving method used and my analysis of information received throughout the whole process. 
I will also be discussing how the impact of Police involvement effected the anti-social behaviour element, enhanced community relations and reinstated confidence of members of the public within the Police service.

What?

Having received complaints of continuous anti-social behaviour; that was occurring outside public houses and nightclubs during the nighttime economy in the local city centre. It was apparent, Police action was necessary to enable members of the public to socialise in a safe, comfortable and enjoyable atmosphere. It was further identified, due to this anti-social behaviour, business owners were being effected, as there were reports of the declining number of customers and it was giving businesses a negative reputation to their premises due to others behaviours. 

The anti-social behaviour was being caused by large groups of teenagers between the ages of 14-to-17 years old. The teenagers were congregating in the main area of the nightlife economy, occasionally very intoxicated or under the influence of drugs, which would establish confidence within the group and enhance poor behaviours. 

These behaviours included playing excessively loud music from mobile phone devices, loud obnoxious behaviour such as shouting and swearing, causing intimidation to passers-by and the new legal high ‘craze’ of inhaling laughing gas. This caused a large scale of littering of nitrous oxide canisters. According to a survey in 2019 “laughing gas was found to be the second-most popular drug used between 16-to-24 year olds” (Home Office, 2019).

The teenagers came from a variety of ethnic groups and included both the male and female sex. There were no language barriers present at the time; although, engagement between the Police and the large groups of teenagers became challenging, as they did not support Police actions.

So What?

Due to this environmental anti-social behaviour, it was clear that some form of action had to be taken. By doing this, not only would Police be solving the problem effecting members of the public and businesses, confidence within the community would improve showing that Police action and engagement was being taken seriously;   with the goal of enabling members of the public and businesses to resume within a safe and pleasant environment.

In order to tackle this behaviour, I attended the location on numerous occasions at peak hours and days to make a record of the most effected times. This enabled me to analyse the duration of the antisocial behaviours and the effect this behaviour was having. By engaging with local businesses for further information on the problem ‘hotspots’ and the most effective areas I further identified key locations where positive Police action would be enforced.

According to research done in 2012 “Nearly 20 percent of businesses were impacted by anti-social behaviour in 2011, costing each business an average of £20,000 to rectify” (Philip, 2012).

In order to take positive action to the identified problems, regular patrols were conducted more frequently to the popular and effected locations. I engaged with the youths and listened to their reasoning to why they have decided to use the locations as areas to loiter. The variety of reasons ranged from the decline in youth clubs, the global pandemic, including how it had changed the ability to socialise in places such as bowling alleys and similar venues in large groups. Social factors, such as the lack of money was popular within the group and the challenges faced to obtain employment at such a young age.

By engaging and understanding the reasoning behind this behaviour, it enabled me to view the problem from a different perspective. This gave me a guide where I was able to structure the problem and prevented any quick decisions and bias towards either group involved, as I now understood the problem from both parties.

Now What?

In order to tackle this problem, I used two main methods. Firstly, I raised awareness of antisocial behaviour to the teenagers and the effect it was having on the community. This enabled the youths to understand why their behaviours were classed as antisocial so they had a better understanding of why this was becoming a problem. As I previously built a rapport and trust between myself and the group; this enabled me to discuss the use of psychoactive substances such as laughing gas, littering and the long-term effects this can have on the body. Not only did I raise awareness off the effects this had on their health I also reiterated the effects it was having on the community.

I also spoke with the youths about how their shouting, swearing, and use of mobile phone speakers had the potential of intimating passers-by and older members of the public resulting in them feeling uneasy. I explained the effect it had on local businesses and how the reputation of teenagers acting in a particular manner was building a reputation within the area. 

Secondly, by conducting regular foot patrols and maintaining presence within the area, it naturally reduced the number of youths within the affected locations. By raising awareness of this problem to other officers, they were now also maintaining the increased patrols and engagement with involved parties. Ultimately reducing the anti-social behaviour. 

Reflecting on this I feel that my actions taken in order to reduce anti-social behaviour in this area was a success, and it would be a good template to use for similar situations. By using the SARA problem solving model this enabled me to identify the key factors of the problem. I will explain the SARA model below.

Scanning

Identifying and receiving complaints from business owners was the initial point to where this problem began. The anti-social behaviour was increasing and becoming worse. Due to this, it was now starting to take effect on the local businesses and members of the public.  

Analysis

As I engaged with the local businesses for further information related to the behaviours of the youths and effected areas, it gave me a starting point on where to direct my investigation and understanding of the problem. I recorded the days and times that were most effected by the loitering, littering and anti-social behaviour caused; which enabled me to respond to the problem effectively.

Response

By speaking with the teenagers and building a rapport, this was a ‘way in’ to the group, as they previously had unpleasant and negative dealings with the Police. 

They were not very engaging initially; however, I spoke with them and explained the effect they were having on the community and listened to their points. This was an important factor in this incident as both parties had raised different opinions on the situation.

I expressed my concerns to them surrounding the long-term effects of psychoactive substances and alcohol use and signposted them for any help if needed. Following my actions in engagement, regular foot patrols were conducting in the affected areas and monitoring of anti-social behaviour was analysed regularly.

Assessment 

To date, this anti-social behaviour has reduced significantly. There has been no further complaints from surrounding businesses and members of the public are continuing to socialise in the nighttime economy in a pleasant and friendly environment.

From time to time there is still a presence of teenagers within the city centre; however, they do not display any concerning anti-social behaviours. The majority of the involved teenagers continue to engage with the Police and regularly interact with officers on patrol in a positive manner and feel they can express their concerns to Police.


Problem Solving and Decision Making

To enable success in this anti-social behaviour problem; there were various stages that had to be carried out and explored prior to the problem being solved. Reflecting on this;  by using problem orientated policing (POP) and the SARA model (College of Policing, 2020)  collating information from businesses, members of the public, officer’s observation and the teenagers involved, it shaped the way I would approach the issues. I was able to find out the cause resulting in the teenagers to congregate in this area, which enabled me to engage and understand why they were there in the first place. Failure to do this and take action in a more assertive and unapproachable manner, I potentially would have been faced with a less cooperative outcome. In meta-analysis conducted, it found “POP led a 33.8% reduction in crime and disorder” (College of Policing, 2020).

When it came to decision making, I analysed all the information I had surrounding the problem. Not only did I have to make a decision on how to stop the identified problem, I also had to consider the effect it would have on the local community and how it would affect the perception on Police action. Reflecting on this, I felt the decisions that I made were the right decisions that were also considered as a cost effective approach. 

I feel that my decisions were successful due to a number of reasons, as I will explain:

Engagement with the surrounding business owners grew existing relationships and confidence that Police action was being taken. An increased presence of officers on patrol gave the community and members of the public reassurance of their safety, which also encouraged engagement by speaking with them and built community relationships.

It was a low cost, effective way of tackling the problem and was an effective and quick process for the prevention of anti-social behaviour. Interaction with the youths reinstated cooperation with the Police and enabled me to have a better understanding of the difficulties teenagers face after a world pandemic and their personal social factors.

I would use this problem solving method as a solution to similar instances again. As I could be used for small anti-social problems as well as large-scale problems. It is a quick and effective solution and uses minimal Police resources, resulting in what I feel was a positive outcome.
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