Structure and Culture of Tesco
ESSAY


Written by Maria Doogaru
Student number 1816233
Introducing the Modern Workplace (LCBB4003)
Lecturer Dr Molly Jack
11 December 2019


[bookmark: _Toc25854601]Introduction
The assessment here discusses the relationship between the structure, culture, people and performance of the organization. The assessment discusses about the management of the business performance and showcasing the culture of the business in the market. Other than this, for the better understanding of the topic, chosen organization is Tesco. Detailed information about the organization will be done to know about the structure of the organization and the working culture that is being practised by the company. Tools and techniques, models which are being used by Tesco for the business development will be mentioned as well. Proper analysis about the working of the organization will be mentioned as well. Apart from this, the assessment will also include the application of the techniques and its relationship with the real world business. The assessment will also include the strategies which are being used by Tesco in order to resolve the problems. Along with this, practical application of the strategies will be done as well. 
Organisation background 
Tesco is a leading multinational company which is there to provide groceries and other personal care items to the people. The company is headquartered in UK and provides high quality of groceries to the customers at a reasonable price. Tesco is the third-largest retailer store in terms of the gross revenue which is earned by the company. Other than this, if revenue is considered, then Tesco is the ninth-largest retailer store in the world. The main reason for the brand to be popular is the high quality of services which is provided to the consumers in the market. Tesco is also known as the world’s largest market leader as well. Considering the market performance of the company, Tesco is the best market leader for the companies like ALDI, ASDA and other companies in the market. 
[bookmark: _Toc25854603]Organizational Structure 
For the better performance of the company in the market, Tesco introduced “club card”. The club card helped the company become the UK’s biggest supermarket in the world. Before, the club card was introduced in the market; the performance of Tesco was a bit low. Considering the market performance of the company, Tesco is selling 600 products in the market which is including the groceries, health care; personal care products are much more. Other than this, the company is also providing extra club card points to enhance the customer’s experience (Zhao, 2014).
Tesco hierarchy structure
Tesco has a hierarchical structure mostly functional structure that focuses on different departments. The reason why Tesco is using hierarchical structure is because the organisation is large, and they have many layers within it. 
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Span of control 
Tesco has many leaders and people as heads of specific departments. This way it is easier for them to manage and control the employees, dividing the responsibilities for leaders to look after a specific number of employees.
“Multinationals often continue to use the international division structure as long as the international division remains smaller than most of the domestic divisions” (Fatehi,1996)
Value chain 
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Organizational culture is defined as the working environment of the business. The culture is a system where the people of the company share their beliefs, opinions, norms and values which helps the business to know how the employees of the business behaves. The values shared have an impact on the working of the organization. It helps the customers to know how the organization behaves in the market (Zhao, 2014). 
Hofstede cultural dimensions
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Tesco, being a largest retailer store in the market, is also one of the best companies in maintaining the organizational culture as well. The working environment in the business is highly friendly and employment empowerment is also high. Tesco follows Leahy’s leadership in the business working culture. The leadership style is followed by the customer in order to achieve maximum customer satisfaction in the business environment. Along with this, Tesco also maintains a smooth and healthy communication with the employees and the customers as well. Along with this, if the employees are facing any problem within the business environment, proper solutions are given to the people. There is a team which helps the employees to resolve all the conflicts faced by them. Tesco makes no compromise in dealing with complaints and queries (Zhao, 2014). 
Tesco has given employment to approximately 3, 20,000 people. Therefore, it can be said that the company is working for the employee development. Along with this, the employees are given a healthy and a friendly environment to work. The first priority for Tesco is the employees and the customers. Compared to ASDA, the services provided by Tesco are of high quality and are also focused in achieving the maximum customer satisfaction (Wood, et.al, 2016). 
For example- Tesco offers discounts and offers to the customers with the help of club cards. But, there is no such facility offered by ASDA to the customers. Along with this, ASDA also don’t believe in customer loyalty whereas, the same is practised by Tesco. Tesco includes the customers in the management of the business operations. All the strategies are planned to give the customer maximum satisfaction with the services provided. 
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Source: (Annual Report, 2019)
The annual report of Tesco here clearly mentions that the business working environment increased and company also developed in the business environment. The employees of the business increased and the total employee pay from the year 2017 increased to 7646 in 2019. Same was happened with the shareholders as well. The company also faced an increased number of shareholders in the business as well. Increased employee pay and shareholders led to increase in the operating profit of the company. 
[bookmark: _Toc25854604]Knowing and Understanding the Subject 
The report here was completely focused on the working and organizational culture of Tesco. Apart from this, the discussion was also about the behaviour of the organization in the business market. Apart from this, the assessment also focused on the behaviour of Tesco with the clients and the customers in the market (Wood, et.al, 2016). 
The report focused on the working of the business in the market. It was found that the company provides high quality of products to the customers. All the services from health, personal and beauty care products are provided to the customers in the market. Tesco is popular among the customers because of the high quality of products and the reasonable price which is offered to the customers (Tesco Controls, 2016). 
Working environment of the business is also very friendly and healthy. The employees at Tesco are working for the development of the business. Therefore, the company is there to focus on the development of the employees. The employees at Tesco are given a friendly environment. Other than this, all the problems and issues faced by the employees are resolved in no time. All the strategies which are planned for the business development are told to the employees. Other than this, the views and opinions of the employees are also taken for the development of the business. (Tesco Controls, 2016). 
Age composition of population working at Tesco
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Source: (Mollah, 2014)
This is the sample size of the population that is working at Tesco. 15% of the people aged 16-24 are working at Tesco. Majority of the population is aging between 35-45 and 25-35. Therefore, it can be said that youth is handling the business. The majority of youth is operating the business in the market. Therefore, the operations of the business are creative and are also helping the business to develop in the market. 
Along with this, there is very positive fact that is showed by the company. Among the employees, majority of the population is female. Therefore, it can be said that the company is also focusing on women empowerment as well. This is something very positive about the working of the business. Many other companies can also learn about the female empowerment. 
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Source: (Mollah, 2014)
Social class distribution
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Source: (Mollah, 2014)
This picture shows the working of the population at Tesco. 35% of the employees are full-time employed. On the other hand, 20% of the employees are part-time employed. The company is promoting and helping the youth to grow and develop in the market. 10% of the employees are students as well. Therefore, it can be said that Tesco is also offering internship for the development of the business (Mollah, 2014).
Tesco is working very hard in providing the customers maximum satisfaction. Before the products are being delivered to the customers, there are some things which Tesco uses in the manufacturing of the goods and services. Some of the factors are being considered during the product is manufactured for the customers. Following are some of the factors which are being considered by Tesco-
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Source: (Mollah, 2014)
Compared with the competitors, the services and products offered by the company are of high quality. Other than this, the services provided by the company helps the customer to achieve their satisfaction with the services that are provided to the customers in the market. Tesco has implemented “club cards” which helps the customer to exclusive offers and discounts on the products and services that are being offered by Tesco. As compared with ASDA, there are no club cards at ASDA. Therefore, the discounts and offers for the customer are more in Tesco than in ASDA (Mollah, 2014). 
[bookmark: _Toc25854605]Analysis
Tesco is one of the leading retail companies in the market, which is there to provide high quality of services, goods and products to the people. The company is working to give maximum customer satisfaction to the customer. For this, there are certain which is being implemented by the company for the achievement of the customer satisfaction in the market (Mollah, 2014). 
Tesco has implemented Leahy’s leadership style for achieving the maximum customer satisfaction. The marketing team of the company is there to manage the operations of the business. The needs and wants of the customer is considered and then the products are manufactured for the customer in order to provide them the satisfaction which they need.  Leahy’s leadership is implemented by Tesco which helps the know about the changing tastes and preferences of the customer. It also helps to know what the customer wants from the company. Leahy leadership will also help the company to manage the employees and the customers of the organization. 
Apart from this, Tesco is also offering discounts and offers to the customer which can help the customer to buy more products at less or reasonable price. Club cards have also helped the company to become the largest retailer company in the world. The company is also popular among the employees and the customer because of the high quality of products provide to them at a reasonable price. 
Considering the background of the company, the employees are also energetic and try to discover new things which can help the business to grow. Tesco has majority of youth working in the organization. Other than this, majority of working employees are females. This is the inspiration to the society and the other companies in the market. Apart from this, the company is also offering internship programs for the students as well. Therefore, Tesco is helping the company to grow in the market (Chowdhury, 2016). 
[bookmark: _Toc25854606]Practical Application and Deployment 
For a new organization which is going to start the business in the market, Tesco is an inspiration. The strategies which are used by Tesco can also help the new business to grow and develop in the market. For a new established company, there is a need to increase the customers in the market (Chowdhury, 2016). Therefore, Leahy’s leadership style can help the business to focus on the customers and the employees of the organization. Because of this leadership style, the new company will be able to properly communicate with the employees and the customers. Opinions and feedbacks from the customer will help the company to grow. On the other hand, the customers will also feel their importance in the business. Other than this, the business should also have a department which can help to resolve the conflicts and the issues which are faced by the employees and the customers in the market (Chowdhury, 2016).
The new company should also provide proper working environment to the employees. This will help the employees to discover new strategies for the development of the business. Also, the healthy and safe working environment provided will increase the employees in the company as well. 
[bookmark: _Toc25854607]Skills for Professional Practise
Tesco provides a healthy and a safe working environment to the employees. This can help the business to develop in the market. There should be a proper communication with the employees and the customers. Along with this, opinions and views of a strategy for the development of the business should be considered as well (Brannen, et. al., 2013). 
[bookmark: _Toc25854608]Conclusion
The assessment discussed about the organizational structure and culture of Tesco. The discussion was about the structure of the organization and its working in the business environment. Along with this, the assessment also discussed about the performance of the company in the market and the behaviour of employees towards Tesco. Various strategies and the leadership followed by the company are also discussed in the assessment. 
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