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[bookmark: _GoBack]Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.

In this assignment, the writer will highlight and discuss what multi agencies are and how they work in partnership with other agencies to provide the correct support for children who need additional support within their educational setting and also their home life if needed, all situations are different, and this assignment will explore which agencies support the families need best. The writer will focus on one multi agency and describe what they do and how they support children. The writer will also discuss the positives of multi-agency partnership working but also highlight any barriers that they may come across and if possible ways in which they could be overcome, and which policies and acts are in place to ensure that the child is well looked after.
Multi agency working is the bringing together of practioners from different professions to work together in partnership to support children who may require additional support and resources within their educational setting. Multi agency working ensures children have the correct support and professionals involved to provide support and put the correct resources into place. Professionals that may be involved within the multi-agency partnership may be physiotherapists, school nurses, additional learning needs co-ordinator, youth workers, social workers, child protection team or police just to name a few. They will not all attend meetings only the professionals who are directly involved with the child and who can support the child. It is highly important that each professional brings with them their own skills and expertise so that the child can have the best support possible. As each child’s needs can be very different from another child the composition of a multi-agency team will differ with each individual case. (Department for Education,2013).
Multi-agency working can come across a vast number of barriers but also there are many benefits to multi-agency working. Multi-agency working provides benefits to children who need additional help and support and through multi agencies they receive the support that they need in an efficient way and that is tailored made to suit their individual needs. The benefits could include things such as, early identification and intervention and also providing easier and quicker access to the correct services. With quick and efficient intervention, a child’s needs can be addressed in an appropriate way to suit the needs of each individual child. Multi-agency working provides a better quality service and reducing the need for more specialist services. Multi-agency working face many barriers which can make providing support difficult. Time is a key barrier, it is difficult to find an allocated time and day where all professionals needed have availability to attend meetings at the same time and also communication can make multi-agency working more difficult and getting everyone to be in attendance in one meeting at the same time. Geographical location is also a barrier at times as stated, it is difficult to get all professionals into one meeting at the same time and also find a suitable location where it is possible for all to attend the meeting. If one professional delays in their communication, then this hinders the child from getting the correct support promptly and efficiently. Not only are there barriers from the multi-agencies but more and more children are being identified as having an additional learning need. This puts a much larger strain on the multi-agencies as they are already overworked but the demand for their professionalism and expertise is becoming greater but the number of professionals are not getting any larger so the strain is becoming more as their time is becoming more demanded. In some cases, parents’ refusal to participate can be a barrier to multi-agency working. A parent knows their child best and could provide information that is helpful to the support the child needs but the professionals do not know about, this again delays the child from getting the support sooner rather than later and hinders the process speed.  
Multi-agency work is also known as ‘Working Together’. (Gov,2017). Working together has been put in place in order to safeguard and promote the welfare of children. it applies to local authorities and all school settings. It is a statutory guidance and has been issued by law, so it must be followed. It is in place to safeguard, promote welfare and child protection. It is in place to protect children from maltreatment and prevent impairment of children’s health and development. 
There is such a vast range of multi-agency work projects within Wales and the county of Pembrokeshire. Flying start provides parents with health advice, support and learning in order to help guide children towards a brighter future. There is also a local organisation called ‘SNAP’ also known as ‘Special Needs Assessment Playgroup. Snap is a playgroup that will enhance a child’s development and education. Children from the ages of eighteen months to four years can use and benefit from SNAP but you are only able to make use of the service through referral from a health or educational professional. (SNAP Professionals,2018). Once the referral has been made the child will be placed onto a waiting list until a space becomes available. Once a space is available for the child then they are able to attend the playgroups and the child will be offered an initial assessment which will be reviewed each term. Visits can also be arranged prior to starting playgroup sessions. SNAP is a charity that depends on public donations which can be a barrier, if they playgroup does not have public donations then the playgroup can not support the children who need the support. Not all support a child requires is in relation to school, education or their home life. A child’s mental health can also need extra support and guidance and ‘Child and adolescent mental health services’ (CAMHS) provide the support a child needs. They are in place to help children who have emotional or behavioural difficulties. CAMHS work with a wide range of multi agencies such as psychotherapists, school nurses, psychiatrist or the child’s social worker if they have one. Usually the child’s social worker will get in touch with the professionals at the child and adolescent mental health and they will arrange for an appointment for an assessment to be arranged. CAMHS can be contacted personally also. (Gov, 2018). 
There is also a local organisation called ‘TAF’ also known as ‘Team Around the Family’. TAF is a Welsh Government initiative being promoted around Wales. They offer support and guidance to children but also to the child’s family. TAF can provide help and support with many issues a child and the child’s family may face such as, concerns about a child’s school or their education, health concerns, behavioural issues and even provide support with housing needs. (Family Information Group, 2016). The aims of the team around the family are that the family have and receive constructive solutions to the problems they face and have support in place so that they can enjoy a positive childhood and family life. Co-ordinate extra support that has been decided upon in the ‘Family Support Plan’. They must always ensure that the service they deliver is always family focused and at the best interest to the family. And most importantly work closely with any children making sure that their opinions, choices and decisions are heard and being considered when it comes to making a decision which will affect the child directly.  
 The child only has one point of contact with one lead professional from TAF and that aids the building of a positive and trustworthy relationship between the child, the child’s family and the lead professional meaning the child will learn to trust the TAF worker and become comfortable around them, comfortable enough to confide in them and communicate with them effectively. Having only one point of contact also reduces an overlap and also any inconsistency within the support and progress that each child is making. Usually, the child will be referred by a health professional, health visitor, teacher or school nurse for example and a ‘Child and Family Assessment’ (CAF) will be undertaken to help identify the support that is needed and can be provided. A copy of the assessment is then sent on to the team around the family professionals who then can get things moving to sort the appropriate support for the child. The professional who has point of contact with the child and their family is known as the family contact and they lead the meetings. 
The tasks the family lead contact is to undertake are most importantly as mentioned to engage and build a trusting relationship with the child and the family they are working with. They also convene the team around the family meetings and they must co-ordinate the effective delivery of the correct support that is needed. The lead contact must also support the child through key transitions points such as between universal, targeted and specialist services or if further support is needed then the support through the transition between children’s services to adult services. And if it becomes clear that a new family lead contact would be more suitable for a child and family then the current lead contact must leave a clear, careful and planned handover for the new lead to take over. At the first initial meet, an action plan is agreed together. The plan is then revisited at each TAF meeting until the child does not need any further support any longer. The family contact is then in charge that the things agreed on in meeting are followed through and the correct support is given to the child as needed. At a panel meeting the family contact can attend on the families’ behalf although parents of the child are more than welcome to attend the meetings themselves, which is encouraged as nobody knows the needs of a child better than the child’s parents. It can also be requested that any particular agency can be removed and excluded from the panel. 
Team around the family (TAF) work closely together with many other agencies. For young children, the child’s health visitor may be involved and report any concerns they may have about the child or even concerns they have in regard to the parent’s and the ability to care for the child to the best of their ability. If a concern has been raised about the state of care a child is receiving at home, then in most cases social services will be involved and also work alongside TAF. School’s and child care providers also work with other multi-agencies, they will notice any support the child may need in their education to enable them to receive support. The child’s parent can exclude a professional from the panel in a meeting should they wish to do so.
As with many things there are always challenges and barriers of multi-agency working between any professionals but also for TAF. When a meeting is set there must be 4 weeks’ notice, this is to enable all professionals who need to be at the meeting have enough time and notice to enable them to attend and this goes hand in hand with communication. Poor communication can delay the delivery of support resources to the child and their family. If there is a delay in response from the multi-agencies in confirming their availability to attend a meeting, then this hinders the go ahead as for a meeting to go ahead all professionals on the panel must be present.  If the multi-agencies do not interact with each other then some information may be missed or not passed on which means the child will end up being affected and this can cause upset and give a delay in support being provided efficiently. Another barrier that may delay multi-agency working is terminology. Each different professional may use different terminology which others do not quite understand or are unsure of, this again can cause communication problems and cause delays. Not all multi-agencies but some are wholly reliant on donations from charities and the public, if they charity runs out of donations then the charity cannot continue which means the children they have been supporting will be left without the help and support they need and are in fact entitled to. This can cause many problems for a child and their families if the support is taken away from a child that heavily relies on additional support especially within their education. This can cause their education to fall behind meaning they will struggle even more to understand their school work but also to catch up on the work they are falling behind on. 
There are many acts and policies in place to ensure all children have the right to an education and appropriate care and also feel safe and secure. Children’s Act, 2004 states;
“The Children’s Act 2004 states that the interest of children and young people are paramount in all considerations of welfare and safeguarding. Safeguarding can only be achieved by improving a wide range of outcomes for children such as health, education, safety and development.”
This act is in place to ensure that children are at the centre of everything, it is a person-centred approach. The child has a right to feel safe, a right to an education and a right to healthcare when needed. There is also an ‘Inclusion Policy’. This policy ensures that all children have the same access and treatment to the same education, resources and ensuring that the quality of learning is the same for all children regardless of background, ethnicity, religion or additional learning needs. Equality must be kept throughout the school setting. ‘Data Protection Act, 1998’ ensures that all personal information is kept safe and secure and the main intent of the act is to protects individuals against misuse or abuse of personal information. ‘Every Child Matters’ also known ECM was launched in 2003. Every child matters is in place for children and up to the age of nineteen or twenty-four for people with disabilities. Every child matters were based on the idea that every child, regardless of their individual circumstances or background have plenty of support throughout their childhood. There are five key principles to the policy that the government believe children should have support with. ‘The five key principles are to be healthy, to stay safe, to enjoy and achieve, to make a positive contribution and to achieve economic well-being.’ (Every Child Matters,2003). Safeguarding is about protecting children from abuse and neglect but also about educating those around them to recognise the signs and symptoms and what to do if abuse and neglect is suspected in a child. Safeguarding is the responsibility of everybody. Each professional and organisation have the responsibility to ensure the child who may be at risk is kept safe from abuse and neglect. AWCPP also known as ‘All Wales Child Protection Procedures’. AWCPP is an essential part of safeguarding children and promoting their welfare. They inform child protection practice in the local and regional safeguarding children boards across Wales.  
In conclusion, positive and effective multi-agency working is highly important to a child and also their family. Effective communication is vital amongst all professionals with the child being at the centre of everything they do. With the policies and acts we have in place such as the ‘Inclusion Act’ or ‘Every Child Matters’, the child has a right to a good education, equality and access to good healthcare and with the effective working of all professionals who are involved within the support of a child, everyone has the same chance and positive experience of their education. Each child has the right to be treated equally and have the same access to the same resources made available to the class. As previously stated, many organisations also support the child’s family, a happy and supported family will aid the positive development of the child. There are barriers that could hinder positive multi-agency working. Time and communication are two of the biggest barriers, it is with great difficulty to get a panel of professionals to attend a meeting especially with the demand for their expertise becoming greater. With everyone working together and communicating, then children have a strong network of help and support and will go on to achieve a good education. 
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