Events and Festival Experience Assignment 1
Name: Niamh McAuliffe
Student Number:2503286
Module Number: BMTP4016
Lecturer’s Name: Deborah Jenkins
Submission Date:6th February 2026 
Word Count:1587




AI Acknowledgement Statement: 


I confirm that I have not presented any AI generated text as my own work. I confirmI have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.




















This report is a personal and professional development plan based on my placement experience within the events and tourism industry. The purpose of this plan is to evaluate and reflect my current skills, find areas of improvement and show how academic theory has contributed towards my professional growth and employability opportunities. 
Throughout this report it will also act as a reflection on my earlier experiences using practical theories such as Maslow’s Hierarchy of Needs (1943), Gibbs’ Reflective Cycle (1988) and Honey and Mumfords Learning Styles (1992). These theories act as a structure to carry out customer service, personal actions and learning preferences. The personal plan is in three main stages: strengths, weaknesses, and a future development aims and goals as to how to increase my skill gaps for employment and placement opportunities.


Stage 1- Personal Qualifications and Skills Audit 
	Personal Skills
	Confidence, multi-tasking, working under pressure, Initiative, Positive, self-awareness, Self- Discipline, Empathy, Ability to take Criticism, socialising, extravert, adaptability from relaxed afternoon to night life venues.


	Professional Skills
	Work Experience, Teamwork, Leadership, Volunteering, Networking, Digital Skills, Immersive Room Experience, Emotional Intelligence, Adaptability, Dependability, Coaching, Relationship Building, Trustworthy, Communication, Strong Work Ethic, Presentation Skills, Public Speaking, Operational Skills, product knowledge, health, safety and compliance, commercial awareness.


	Academic Skills
	Active Listener, Time Management, Punctual, Presentation Skills, Application of Theory in Practice, Guest Service, social media, Marketing, Hospitality, problem solving, critical thinking, numerical literacy.




During my placement so far, I have shown and developed a variety of personal skills essential for the successful launch of events such as confidence, initiative, and ability to work under pressure. According to Getz (2005), event environments are often unpredictable and fast-paced, meaning that staff working the events must use their initiative to remain calm to last minute changes. This was reflected with my experience working at Swansea Arena during events such as Australian Pink Floyd, where large crowds and strict scheduling were present. This also shows that shifting to the environment quickly can be quite difficult however, being surrounded by large scale events can increase my routine of managing responsibilities on my own. This relates to the experiential learning process which is made by first hand experience and reflection (Cardiff Metropolitan University, 2020)
My earlier work experience in the industry has also allowed me to use transferable skills (Torkildsen, 2011), such as teamwork and communication to allow flexibility during busy periods.
Stage 2-Personal Training Needs Analysis & Skills Gap Analysis 
	Identify Skill Gaps
	· Data Entry Skills, IT Skills, limited experience with large scale venues, lack of leadership experience.
· Difficulty delegating.


	Identify Training Needs
	·  Revisit to how to use Microsoft 365 platforms.
· Prioritising specific tasks over other ones.
· How to handle customer complaints.


	Develop Placement Plan
	N/A

	Placement Aims & Objectives
	· Interview skills and how to answer questions confidently
· Gain more hands-on experience in leadership roles.
· Apply event and hospitality management theory in practice.


	Personal, Professional & Academic Development 
	· Learn a new language (Italian) that is going to help with my self development to give 


	Learning and Development Aims & Objectives
	· 

	Measurable Learning Outcomes
	· Ensuring that all skills gaps are to be improved and developed by the end of my second year 2027.




The second stage of the development plan has identified my areas of improvement such as taking extra time to use digital platforms such as LinkedIn, which can help expand my network of industry peers, and increasing my capability of being more productive through using Microsoft 365 as it is commonly used in the industry. 
While discovering my learning style, Honey and Mumford’s Learning styles (1992), I found myself as a theorist learner. This means that I preferred structured environments, clear procedures and constantly want to know the ‘why’ behind decisions and tasks. This learning style will support my time at university and help me understand operations and challenges I am faced with during my time at placement.
During my self reflection however, it caused me to realise that my dependence on structure can be a set back within the events industry, where there are many last-minute changes and unpredictable occurrences (Lesmes-Anel et al, 2001). Realising this has encouraged me to step outside of my comfort zone and try new challenges that I originally would not feel comfortable doing. 

Stage 3-Placement Development Plan
Name: Niamh McAuliffe 
Programme & Level: International Travel and Tourism Management-Level 4
Placement Details: Includes work experience and workshops within Swansea Arena and, World Skills Show, Paris Trip, World Travel Market Trip, Setup for 30th Anniversary Tourism and Events Programme (DTC), Passion for Hospitality. 
	Key Placement Aims & Objectives
	Planned Placement Experiences/Training to achieve Learning Outcomes 
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	Improve customer service skills
	Aiding guests within events and Swansea Arena.
	Being able to handle guest enquires and dilemmas independently.
	Maslow’s Hierarchy of needs.

	Digital Presence 
	Used LinkedIn to promote my career journey so far.
	Used LinkedIn learning models and lessons to help improve my online presence
	Self improvement and networking.

	Adapting to event operations
	Supporting all teams in setting up for events and shows 
	Clear understanding of event flow and planning for events such as Houseparty and ITT.
	X

	Develop teamwork skills
	Working with intent management and supervisors (Bar captains)
	Positive feedback from team leaders and management
	Maslow’s Hierarchy of Needs



Finally, the main aim of my development plan is to improve my professional, academic, and personal skills to increase my employability status within the tourism and events industry. This includes strengthening my customer service skills and working on my digital skills to grow my network and work more efficiently.

	SPECIFIC

	 To improve my customer service skills by taking on customer enquires and dilemmas by myself without the help of managers.

	MEASURABLE

	 independently handle the complaint while I receive feedback from managers/supervisors.

	ACHIEVABLE

	 supported by training and supervision 

	RELEVANT

	 Essential skill for tourism and events industry to help grow and become stronger in handling different customers. (Allen et al., 2011)

	TIME

	BASED

	 Achieved by the start of level 5 work placement.



Finally, adapting to event operations of the arena which as duties such as event set-ups and understanding the flow of events on crowd movement, timing and fire safety will help me gain insight into operational planning. This will show trial and error learning and outline the important of Gibbs’ Reflective Cycle (McLeod, 2025a) where regular reflections on experience will help me to build confidence and faith in myself to improve future performance. 

In conclusion this development plan provides a structured and reflective approach to show and recognise areas for improvement, setting clear and achievable goals and aims for growth within the travels tourism events and leisure industry. By completing a personal audit of myself I have been able to assess what my strengths and weaknesses are and ensuring I am about to achieve realistic development to take into my future place of employment within the industry from being honest with myself.
The importance of structured professional development within the tourism and events industry relates to how I can learn in the coming months leading to the end of placement. Bladen et al (2017) and Conway (2009) mention the importance for professionals to showcase adapting to the environment around you, the importance of going the extra mile for customer satisfaction and reflecting back on what you can do better. 
Overall, the development plan has increased my self awareness, confidence, and resilience, particularly towards independently handling customers queries and taking constructive feedback from supervisors. Professionally it enhanced my employability soft and hard skills such as communication, teamwork, and leadership awareness through platforms such as LinkedIn. 
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