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[bookmark: _Toc64472944]1.1 Introduction
Working from home, what is now called Remote Working and was known as Telecommuting, is becoming part of the new normal, especially with the modern means of communicating and the changes in newer technology such as (Internet, Wi-Fi, social platforms, smart devices), and of course the worldwide pandemic Covid-19, which in order has made the workforce work from home. Countries all around the world have gone into total lockdown during various stages of the pandemic, which has caused a shockwave throughout the global workforce especially with the current stay at home restrictions that have been implemented upon the workforce. Businesses are now having to adapt in that their employees will be swapping their offices at work for offices at home (Remote Working). Will this new change hinder and be detrimental, or could it even have huge positive benefits that will be beneficial for much of the global workforce? 
The author is going to be writing a report on how employees manage themselves while working remotely, looking at whether they can manage their priorities and have the self-discipline to work alone or in total isolation, and if they can they be trusted to produce work to the same standards as they did within the previous workplace. The author is also going to be looking at how managers can lead remote teams (Remote Managing) and the advantages and the disadvantages of managing employees from their home. Now that most of the office buildings within the United Kingdom lie empty, or with minimal staff and most if not all their employees are working from home, then what are the advantages and disadvantages for the companies, what are their outgoings and office bills, for example water, electricity, and stationery bills (Templeton, 2020) and other outgoings compared to the pre-remote working era. With the workforce working from home, is it beneficial to the company? Will it be more productive? Or could it even be destructive? Will remote managing be the way forward? 








[bookmark: _Toc64472945]1.2 Research

Working remotely is not a new thing, back in 1979 IBM allowed five employers to work from their home and four years later in 1983, IBM had over 2000 of their employees working remotely (Yeoh, 2017). IBM had paved the way for Remote Working (RW) especially with the launch of its new ThinkPad 700 device that was released in October 1992 which in turn helped to expand telecommuting. Since its release, IBM has had over 350,000 employees work remotely in over 170 different countries (Useem, 2017), although in 2017 IBM recalled most of their workforce back to its regional offices as revenue had started declining (Streitfield, 2020). Now with all the lockdowns and restrictions from Covid-19, IBM and the rest of the world are having to adapt to remote working, especially with the global workforce now working from home. Therefore, what are going to be the main challenges that undeniably lie ahead into the near future. Working from home (WFH) is going to have either a positive impact on the workforce or it could lead to a potential failure, especially for certain employees who thrive on having that physical social interaction while at the office. However, having that time at home for RW will be highly beneficial, for example, having more flexible hours that the employees can manage their time around at their own pace considering there is no time limit on a particular task (Martin and MacDonell, 2012). 
 According to a survey carried out by Forbes in 2020, working from home has led to a 47% increase in productivity (Allen et al, 2015; Martin and MacDonnell, 2012; Forbes, 2020) while leading to a better work-life balance (Westfall, 2020) with 65% of UK employees saying they are happier and more productive while working remotely (Lilly, 2021). Remote employees may have fewer distractions, for example commuting to work twice a day and so they have more time in the working day, thus they have the flexibility to schedule work that fits around themselves. Not commuting to the office will also help save fuel and lower travel costs as, according to Lily (2021), the average UK Remote worker will save around £45 per week. On top of that, HM Revenue and Customs (HMRC) offer support that the RW can receive, with tax relief up to £6 per week for utility bills and stationery equipment for extra support (GOV.UK, 2021). Bearing in mind, with less traffic and congestion, remote working can also be greener and safer for the environment. 
However, with advantages come the disadvantages for the RW especially when working alone, with lack of colleagues around for physical face-to-face support, which can leave the employee feeling isolated with an increase in anxiety which could lead to a less productive employee. Remote workers with Mental Health (MH) problems such as depression and anxiety will potentially struggle significantly harder than the average remote worker, especially the latter as the author has personally experienced during his experience of working remotely during the pandemic. A new piece of research cited by EBN by the Society for Human Resources Management claims that over 35% of American remote workers are experiencing depression and anxiety while in isolation during Covid-19 (Hartley, 2021).
Now Office Managers are having to resort to Remote Managing (RM) from home, virtually communicating with their colleagues/remote teams who are also at home, by using new tools such as Zoom, Notion and Basecamp, while using modern technology such as Wi-Fi and smart devices (iPads, wireless devices). Managers are also having to be flexible with the changes in the ‘New Normal’ with the need to adopt to a virtual mindset, by adjusting and adapting to new operating procedures which means they are learning, developing, and gaining a new skillset that was once not really incorporated before Covid-19 pandemic (Rysavy & Michalak, 2020). Now with the undeniable expansion of remote working, the new skills and new operating procedures that have been practised and honed during the pandemic will be an advantage for any remote manager in the foreseeable virtual future. Managers, like the rest of the remote workers, are receiving the same benefits from working at home, by having that healthy work life balance and family time.

Managing a team remotely from home will enable the manager to have more flexibility during the day, which in turn will be an advantage with organizing personal life around work and help in maintaining time management by being able to schedule in the main priorities, while also saving finances from not commuting to the office. Working at home means they may not have irrelevant meetings as they would at the office, managers are now having higher productivity with their work. A qualitive study carried out by Kelliher & Anderson (2010) suggests that working from home means the employee works with a greater intensity than at their original workplace due to the lack of interruptions. With productivity comes creativity with new ways of overseeing a new structured flexible model that can fit around most of the remote workers (Ferreira et.al., 2021). According to an article in Forbes (2020) creativity is no longer just good to have, but instead companies are looking at creativity as a must have, in order to thrive into the future (Menabney, 2020). 
However, with the new added stress of managing remotely and with the disadvantages that will be faced in the future, for example having a lack of face-to-face interaction with work colleagues, managers are concerned that remote workers will lack support and potentially run into communication issues (Larson et al., 2020). Managers who have not managed teams remotely will face new challenges ahead. According to an article published by Gartner Research (2020) supervisors will find it more difficult in observing remote workers' daily workflow and building up trust with the remote members of staff, as communication can be misread and taken the wrong way due to lack of physical interaction. A survey carried out by Parker et al. (2020) showed that out of 40% of 215 managers, 86 of them had reduced self-confidence, however, just under one quarter of the managers disagreed that they felt confident in managing employees remotely. Having that trust in the remote worker is paramount, as distrust can lead to the employees feeling stressed and having to feel that they are being micromanaged, which in turn can lead to a less productive team.  
Organizations and businesses around the world were hit hard initially at the start of the pandemic Covid –19. Now most businesses are having to adapt to new ways of organizing a virtual structure for the remote worker since most of the offices are empty and the staff must WFH, however, there are many advantages for this new change to remote working. For example, having a gateway into the global-pool of the best talent that can work in any time zone around the globe. Additionally, businesses are having higher employee retention rates with fewer sick days, along with, in turn, saving costs with reduced overhead expenditures by saving on office space or building costs (NIBUSINESS INFO.CO.UK, 2021).
However, if they have not already done so, businesses will inevitably need to invest in a future digital infrastructure in order for future success. Companies need to have the correct fundamental tools for remote workers, such as computers, keyboards, headsets, and other relevant stationary equipment (Ilag, 2021) along with having the correct fitted chairs, anticipating any postural back problems. This will come from having carried out a risk assessment which in turn will benefit the RW (Mitchell, 2021). One of the major disadvantages for business employees working from home is isolation as this could potentially lead to employees having mental health issues where job satisfaction and productivity could be detrimental according to the World Federation for Mental Health (WFMH) (2017), while undiagnosed (MH) could cost employers up to £45bn annually (Walters, 2018). Looking at why IBM recalled their work force back to their offices, according to Forbes (2017), IBM realised that not having that physical social collaboration was causing concerns in how effectively it took to get the best results within the critical timeframe for a particular project. IBM realised that solving simple problems remotely was time consuming as communicating virtually is not as instant as it is in physical form (Goman, 2017). 


[bookmark: _Toc64472947]1.3 Conclusion

Since the pandemic, most companies have decided to continue with their employees to WFH post Covid-19, so it is safe to say it certainly is here to stay into the foreseeable future, based on all the research that has been carried out and evidence gathered on the advantages and the disadvantages to employees, line managers and remote working organizations. Research shows that, for now, WFH increases productivity (Allen et al, 2015; Martin and MacDonnell, 2012; Forbes, 2020), with 65% of the workforce claiming that they are happier (Lilly, 2021) with organizations saving on huge overheads (NIBUSINESS INFO.CO.UK 2021). Certain individuals would be better suited to WR, for example writers, consultants, or even insurance providers; while other jobs are best suited to being in an office to work in collaboration with other human beings as it is part of our social nature. Human beings have thrived by working together for thousands of years, sharing ideas, and communicating in physical form through the giving of nonverbal signs. It is from these that we build trust in and have lasting professional relationships (Gormen, 2017). 

For employees to successfully work from home there will need to be some sort of flexibility and balance between being in the office and at home. For example, having a part-time week in the office as well as at home will enable the RW to have a healthy balance of not being in isolation (Bonacini et al, 2020). While employees do show higher signs of productivity WFH, it is imperative to have that social human collaboration, for without physical interaction we cannot build genuine trust or have an intimate professional relationship. Remote working has huge advantages, but in order for it to succeed and reach its full potential, business will need to understand the need of their employees, for example, isolation, mental health, and other personal issues, while managers will need to develop trust with their remote teams. Remote working is here to stay, giving employees a healthy work life balance, while being kinder to the environment with less commuting; remote working could well be the way forward, but, given IBM’s earlier experience, only time will tell. 
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[bookmark: _Toc24394962][bookmark: _Toc64472950]2.1 Description
October 2020 just before Halloween I embarked on a new journey, a journey that was to become a challenging new experience. This new experience was called remote working, meaning that now instead of having people around me to work on a project, being hands-on with others, or asking questions and sharing ideas when in the office; this is now going to be though virtual meetings at home such as using Microsoft Teams. Now, collaboration with colleges using a device such as a laptop that has a Wi-Fi connection for communication is the new normal. I have had to make huge changes in how I do things normally. I have incorporated being flexible with communication, whilst learning to adapt takes practice and patience I have had to manage my time completely differently as I had more of a routine with my previous job, however, I noticed I am saving money at the end of the month due to not having to commute to the place of work. Being alone can be really challenging as it can be easy to be distracted either from the dog running around or having other distractions such as phone calls or noisy neighbours. I was never a technology guru, so I have had to learn new skills and different means of communication thought the use of Emails, messages, and even screenshots of my work for confirmation that my line manager is happy with my work.        



[bookmark: _Toc24394963][bookmark: _Toc64472951]2.2 Feelings
At the beginning of my work, I was extremely worried as I was not very tech savvy, so it has been a frustrating learning curve, that I have had to get to grips with very quickly. 
During my remote work, I have had to deal with not being able to work with a team in physical form and collaborate as I would have done while back in the military. It has been very frustrating at times, for example, when teams are on a call and everyone has spoken at the same time, bringing their ideas at once, as it can be hard for me to get my point across. It can be stressful at times as with my accent people struggle to understand me.
 I have also had to deal with feeling isolated and not being able to build any intimate relationships with my work colleagues, however, as time progressed and we became accustomed to a different way of collaborating, it is becoming more comfortable whilst gaining self-confidence within myself.

[bookmark: _Toc24394964][bookmark: _Toc64472952]2.3 Evaluation
 
Working Remotely from home, I have noticed that I have so much more time to myself especially when not having to spend two hours commuting to work each day thus saving money. While working remotely, I have managed to turn some of my weaknesses into strengths, for example using technology and tools, that enables me and my team to collaborate and communicate to a good standard of effectiveness. Being at home means I get to spend the day with my dog who has separation anxiety, which is less stress for me. I have more time now without any disturbances, apart from the noisy neighbours. However, not being at work means I cannot communicate to my full potential because of issues with Wi-Fi connection, also with my strong Ulster accent people do not understand so it can be frustrating and annoying. WFH, I have started to feel isolated, missing my friends having no physical connection at all, only visual. I feel like I am starting to drift away from my work colleagues, even though we have a weekly fun catch up, on a virtual platform, having fun and games, however it is never the same.

[bookmark: _Toc24394965][bookmark: _Toc64472953]2.4 Analysis
Dealing with isolation while working from home has been a challenge, however, work has started to have fun collaboration time together on a social platform once per week, where the team plays a game for some interaction. Also, the team discusses their personal lives and anything that is not relevant to work, this in turn makes me feel a fraction closer to my teammates. However, the feeling is not the same and people seem more over the top with their personalities which leaves me doubting their true self, which in turn can lead to the feeling of being more isolated because it is hard to tell who is genuine and who is not. However, communication can be taken the wrong way and misread (Gartner, 2020).
[bookmark: _GoBack]I have managed myself and my routine by writing out a weekly schedule and also updating my learning logs to identify any issues within my workplace and personal life. I am also self-reflecting on the advantages and disadvantages of the new skills I have learnt, as well as the other important aspects that happened that month. Having to work from home, I have managed to become more confident with technology and my reading and writing skills have been improving since the beginning of October. Having more flexibility, I can walk the dog when I want and I am always here for the postal worker, so I never miss a parcel. Not having to drive to work, I have noticed that I am saving a little more each month.  


[bookmark: _Toc24394966][bookmark: _Toc64472954]2.5 Action-Plan
· Have more non-work-related interaction with workmates.
· Have a physical meeting for a coffee once a week, once the Covid-19 restrictions are lifted.
· Have less distractions, dogs, noisy neighbours, and non-relevant phone calls.
· Having a better workstation with more space and upgraded technology.
· Have a better routine with work, have the self-discipline to switch off.
· Having to slow down my speech and let others know that I have hearing issues.
· Continue to self-reflect using the Gibbs 1988 model of reflection
· Making changes to my SWOT while continuing with my PDP, and starting a new SMART objective
· Have more of a one-to-one with my line manager
· Having to upgrade to a stronger Wi-Fi connection
· Now with savings due to not commuting, I could look for a 2-bedroom house with a garden for my dog. 
[bookmark: _Toc456901523]
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