	BMSK6007 Project Proposal (Terms of Reference)

	PROJECT TITLE
	How can leaders and managers use emotional intelligence to create and sustain a successful and positive workplace culture?


	STUDENT NAME & NUMBER
	 Seren Murphy 1917785

	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	The proposed project will look to investigate the impact the use of emotional intelligence in its leaders has on workplace culture and the relationships within it, to find out if high levels of emotional intelligence in the leaders of an organisation are necessary for a successful organisation. 
The study will be limited to small organisations and will focus on the effect E.I has on
workplace relationships, culture, knowledge management and coaching and mentoring.


	Why do you want / need to address the issue (problem, topic)?


	What tools and techniques surrounding emotional intelligence can leaders and managers use to create a positive and successful workplace culture and environment.


	What do you plan to accomplish with your project?
	The student would like to discover whether productive and positive workplace culture and relationships can be possible without leaders skilled in emotional intelligence, or whether it is vital for success.


	What research methodology will you use and why?
	The main data will come from secondary research using a range of online sources including articles, journals, and books.
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                                                                                                                        FINAL
	 18 September 2022
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