    Q.1. What are operational and strategic activities within HRM?
Answer:
1. Operational HR Activities:
1. Recruitment and Selection
1. Employee Relations
1. Payroll and Benefits Administration
1. Compliance and Record-Keeping
1. Attendance and Leave Management
1. Employee Support and Services
1. Strategic HR Activities:
1. Workforce Planning and Talent Management
1. Learning and Development
1. Employee Engagement and Retention Strategies
1. Diversity, Equity, and Inclusion (DEI) Initiatives
1. Organizational Development and Change Management
1. Performance Management Systems
1. Employer Branding and Recruitment Marketing

Q.2. When will operational activities be prioritised and strategic activities be neglected? What might be the issues in such situations?

1. Crisis management (e.g., urgent employment needs)
2. Resource Limitations (budget or human resources personnel)
3. rapid Growth (rapid scaling of operations)
4. Economic downturns (with a focus on layoffs and cost-cutting)
5. Compliance Needs (immediate legal requirements)
6. Focus on Short-Term Leadership (prioritising short-term outcomes over long-term planning).

1. Short-Term Issues from Neglecting Strategic Activities:

1. Increased Employee Turnover: Dissatisfaction may result from a lack of attention to engagement and growth.
2. Skill Shortages: When important sectors are not planned for, gaps arise.
3. Lower Morale: Workers may feel underappreciated or unsupported.

