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 Executive Summary
The detailed paper is based on presenting a global management project analyzing the impact of pre and post-period of the COVID-19 on the automobile industry of the United Kingdom. The paper critically analyzes the different factors that caused changes and backlash in automobile business management in the UK. Also, the repercussions of the megatrends have been analyzed on the automobile industry of the UK and the effective confrontation paradigm has been discussed based on the same. Nonetheless, a few strategic sets of recommendations have been provided by the report to help the automotive industry of the UK to be able to manage the future scope.
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[bookmark: _Toc88927444]Introduction
The global business environment refers to the exogenous factors of the organizations that have been impacted through the changes in resource development and capabilities of the companies. The report examines the interrelation and uncertainties of the global business environment to manage effective responses from the organizations. The report focuses on the external and internal factors of global business management that can be evaluated through PESTLE and SWOT factors. The study reflects on the pre and posts COVID issues in the UK setting. The selected industry is the Automobile industry which has faced tremendous issues after the COVID-19 scenario in the UK. Furthermore, the study has entailed the Brexit factors that show the pre COVID status of the UK Automobile industry.
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The automobile market of the UK was observed to be the largest market for passenger car marketing and sales in the overall region of Europe at the beginning of 2020. In tandem with the sudden rise of the COVID-19 pandemic, the sale of passenger cars in the automobile industry dipped to around 1.6 million units by the second quarter in the year 2020 (Statista, 2021).
Nonetheless, even during the pre-pandemic period, the drastic effects caused by Brexit created holistic negativity and a decline in the entire automobile industry of the United Kingdom. The automotive industry has been observed to work as a key manufacturing sector along with contributing effectively to the growth of the UK's economy (Hellwig, 2021).
The negative effects caused by Brexit affected the UK's automobile industry led to the reduction of the automotive companies in the UK. This is because the automotive companies existing in the UK started to shift to other emerging nations and close their operations in the UK permanently (Hellwig, 2021). This helps in depicting that even before around four years of the COVID-19 pandemic the automobile industry in the UK suffered a huge backlash leading to a drawback of the financial conditions of the automobile industry in the UK and the economy of the nation as well.
Post the period of the COVID-19 pandemic the adverse effects to the automobile industry of the UK increased to an uncontrollable extent.  The impact caused by the pandemic led to a significant backlash of 18 percent sales in October 2021 (Ons, 2021). This amounts to a sale loss of around 743,003 vehicles. Nevertheless, car production in the UK was directly slumped by an annual rate of 18.2 percent at the same time. This evidence precisely depicts the huge financial retaliation experienced by the automobile industry of the UK post the period of the COVID-19 pandemic.
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Decreasing purchasing power of the citizens
TradingEconomics (2021a), states a reduction in the income level earned by the UK citizens in the current times due to the economic backlash caused by the COVID-19 pandemic. A significant decline in the GBP million in the second quarter of 2021 is noticed. This precisely depicts the slug in the spending capacity of UK citizens. This is because the focus of the people shifted to the purchase of essential goods in comparison to luxury goods. Also, the decrease in the level of disposable income decreased the interest of the UK citizens to purchase luxury goods such as luxury cars. This, in turn, caused a significant negative impact on the sales growth of the automobile industry leading to a decline in its overall growth.
The inflation rate in the UK
The inflation rate in the UK is observed to increase constantly from 2020. The inflation rate in the UK rose to 2.19 percent in 2021 from that of 0.85 percent in 2020. This is further expected to increase to 2.62 percent by 2022 (TradingEconomics, 2021b). In this connection, it is depicted that the automobile industry of the UK will be dramatically hampered by the increasing rate of inflation in the UK post the COVID-19 period. This is because an increase in the level of the inflation rate directly leads to a decrease in the purchasing power of money for the companies. Also, the spending rate of the customers decreases with an increase in the inflation rate. Thus, the same again is a major cause that is affecting the automobile industry of the UK negatively and is further expected to reduce the growth as well.
Decrease in the profits rate of the automobile industry
In tandem with the sudden rise of the COVID-19 pandemic, the sale of passenger cars in the automobile industry dipped to around 1.6 million units by the second quarter in the year 2020 (Statista, 2021). This resulted in huge financial losses bearded by the entire automobile industry of the United Kingdom. Also, this signifies that the profit capability of the automobile industry decreased as a whole with a decrease in the sales rate.
[image: ]
Figure 1: Decrease in the sales of cars in the UK
Source: (Statista, 2021)
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Lack in the availability of skilled labor
The rise in the COVID-19 pandemic led to a change in the perception of the working individuals to migrate from one nation to another for work purposes (Guan et al., 2020). Also, the workforce already working overseas away from their native places had been observed to leave their employment and move back to their hometown because of the fear of the COVID virus. Nevertheless, several business organizations under the automobile industry in the UK were observed to call off employment due to issues in the financial management of the same. The losses due to the lockdown implementation, further disregarded the situations of the organizations in the automobile industry to re-hire the required workforce. International businesses such as automobile companies are known to hire their workforce from a global basis to ensure that skilled and talented human resources are hired. This has become a thing of the past since the post period of COVID created a barrier to the global hiring process.
The shift in the customers' interest towards the purchase of essential goods
During and after the period of COVID-19, the disposable income rate of UK citizens has been analyzed to decrease at a significant level (Global Economy, 2021). In this connection, the customer's interest and preferences shifted more towards the purchase of essential and daily needed goods and services rather than purchasing goods under the luxury criteria. The reasons being that the luxury goods require an ample amount of investment to be done by the customers and thus make the final decision. Thus, with the decrease in the earning power and disposable income rate, the customers in the UK critically shifted to the purchase of essential goods.
The high-level financial investment for innovation and technology upgradation
The post-period of COVID-19 did not only change the perspective of the customers connected to the automobile industry in the UK, but also the people involved in the business groups and ownership of the automobile companies. This is because of the investment that is required to be made in the innovation and technological requirement for the growth of the automobile company. This is because an effective level of investment is what helps an automobile company to grow its brand identity and competitive advantage in comparison to its competitors. However, the significant decrease in the capability of the profit earnings ratio of the automobile companies changed the perception of the individual owners or business group owners to not take effective interest in adapting changing technologies and innovation capability of the United Kingdom. Even after the technological and innovation index of the United Kingdom stands at fourth place in the global context, the business groups of the automobile industry are turning incapable of leveraging core opportunities that would help in growing the automobile company due to a lack of the financial needs (Wipo, 2021).
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	Megatrends 
	Repercussions on the automobile sector 
	Confrontation paradigm 

	“Shift in Global Economic Power”
	The megatrend of shift that occurred in the global economic power after the COVID-19 period led to huge losses in the financial background of the automobile industry. This is because the economic power of the United Kingdom decreasing because of the economic backlash and losses suffered by the nation (Global Economy, 2021). The reason was the complete shutdown of major businesses for a long period during the time of COVID-19.
	Managing the business expenditure with the help of using effective risk management models to manage similar situations in the future.

	“Demographic Change”
	An ample number of people were observed to die because of the spread of the COVID-19 virus. This increased the mortality rate of the nation of the UK (Bambra et al., 2020). Furthermore, the demographic changes under the megatrends related to the shift of the people from one nation to another due to the threat of the virus. This caused a repercussion to the UK's automobile sector because of a decrease in the number of prospective customers.
	Hiring skilled labor from the local areas and ensuring that the health and safety of employees are maintained with priority.

	 “Technology Modification and Rise”
	The technology modification and rise in the UK have been positive and experienced growth in the UK (Wipo, 2021). However, the repercussions of the same to the automobile industry are negative since the same is not able to invest in the technological background because of the financial losses bearded by the industry.
	Focusing on major technology up-gradation to remain competitive.

	 “Resource Scarcity”
	The megatrend of resource scarcity in the current times has led to issues of reduction in the required workforce and finance in the automobile sector of the UK.
	Increasing the retention rate of the existing employees with positive motivation.

	 “Advancement of the digital work future”
	The digital working future is a mandatory need of the hour as per the global trend of business. This is because of the issues of COVID-19 leading to business closures (Amankwah-Amoah et al., 2021). The repercussion of the same to the automobile industry is that the work from the home facility would not be fruitful for the same since effective physical activities are required for the automobile business management.
	Training and Developing the employees on the virtual platform to utilize the digital process. Also, allowing the digital working opportunity to some employees who can fulfill their duties on the remote basis


Table 1: Megatrends Matrix for the automobile industry of the UK
Source: (Self-Developed)
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After the assessment of the report, it is found that the automobile industry of the UK needs a strategic dimension to develop the business perception. After the COVID-19 scenario, the industry has faced different negative traits, and to find out the resolution for the negative factors the recommendations have attached below-
· Autonomous Vehicles are one of the AI-associated trends to reduce the engagement of humans in the driving process (Schwarting et al. 2018). This process can reduce the rate of accidents and control the labor shortage issues in the automotive industry. 
· To develop the resource scarcity in the Automobile industry, the application shared mobility vision has been developed. Through the approach of this service MaaS (mobility-as-a-service) the automobile industry can re-use the unused vehicles by changing the fleets and pollution (Jiao and Wang, 2021). 
· The application of Procon Analytics can improve technological advancement facilities (Grill-Kiefer et al. 2019). Through this process, the automotive industry can leverage Big Data analytics and analyze the real-time data points in the industry.  
· To empower the economic transition, the automobile industry needs to develop a 3D printing process through additive manufacturing (Attaran, 2017). This process would help to accelerate the design and prototype of the cars without physical engagement.

[bookmark: _Toc88927450]Conclusion
The report concludes that COVID-19 and Brexit both have negatively hit the economic transition of the UK. The report has featured the automobile industry of the UK that has faced business management issues and labor shortage issues during and after the epidemic situation. According to the report it is found that after the covid scenario, the sales proportion of the passenger cars has decreased which has impacted the economic base of the automobile industry. The backlash in the automobile industry has changed the profitability ratio, therefore, the engaged stakeholders of the industry are facing loss and unemployment issues. Finally, it can be concluded the political setting of the UK is not under control, therefore, the government of the UK is unable to manage the societal matters of the automobile industry.   
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