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1. Definition and Scope
Quad Chart is a simple and effective tool that managers use for a variety of planning and communication purposes, and it explains what a project is all about.
Chegg study, a learning website for students, defines quad chart: “A quad chart is a one-page summary of a project that is visual, as well as descriptive.”
Project information, which Quad Chart presents is structured in four quadrants:
I.   Project Scoping. The aim of the project is defined, and the objectives are established before starting the project.
II.  Stakeholders. A stakeholder is anybody who can affect or is affected by an organisation, strategy or project.
III. Desired Outcomes or Critical Factors for Project Success. This section of Quad Chart is very important to achieve the proposed objectives, Critical Factors being essential for the project to be successful.
IV. Measures of Success. This is the moment when we should think to `the end` of the project and think about the accomplishments, customer satisfaction, the time spent on the project overall, internal improvement and satisfaction with project. These could be qualitative or quantitative.
2. Quad Chart for our Project
The task of the project is to create marketing material for Skills for Workplace program, to promote it in the local community and recruit 4 new applicants to the interview and assessment process for September intake. So, we designed a Quad Chart structured in four quadrants:
Quadrant 1 Purpose/ Aims/ Objectives
After a brainstorming of VINGZ team all these were defined.
The aim we have proposed is to attract 4 new applicants for Skills for Workplace course for September intake. To achieve this goal, we highlighted how will we do this: by creating marketing content, then to promote it in local community, and to provide appropriate information (Student Finance, support and benefits).
Quadrant 2 Stakeholders
▪ Team Project VINGZ is an internal stakeholder and the part that execute the project. All members of the team are drivers.
▪ Dr. Shehla Khan is Project Champion. She is directly involved in our project, she is an internal stakeholder, and she is a driver, too.
▪ Staff from UWTSD (canteen, library, reception, etc.) are supporters and represent internal stakeholders.
▪ Local community (business, council, people, schools, etc.) are supporters and external stakeholders. They benefit as well from this project.
▪ New applicants are the essential stakeholders in this project, they are observers and external.
▪ Student Finance is a stakeholder, too. This is an observer, external stakeholder, but at the same time could be considered a supporter.
Quadrant 3 Critical Factors/ Desires results
ETo identify critical factors, we asked the key question: `Is the project a failure without this? ` Thus, we identified two critical factors:
▪ Four new applicants for Skills for Workplace course (September intake)
▪ Design and provide marketing material and run local campaigns.
Both results are measurable.
There is a secondary result: team VINGZ obtained experience of how to implement PM tooll in a project.
Quadrant 4 Measures of success
It is easy to gauge success when the results are measurable.
So, we succeed with:
▪ 3 new applicants (75% achieved)  
▪ Flyer, questionnaire, Social Media delivered. We provided feedback from students, which are qualitative and quantitative measure results.
3. Quad Chart advantages and disadvantages
 
Advantages:
▪ Helps to streamline proposals or ideas.
▪ Helps to structure a concept/ idea.
▪ It is a visual and descriptive tool.
▪ Usually used for introducing a new product.
Disadvantages
▪ It does not present a strategy.
▪ It does not provide details.
 
4. Conclusion
Our team has successfully achieved some of the objectives. 

Thank you.
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