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[bookmark: _Toc97559165]1.0 Introduction
The recruitment and selection process in a company needs to enhance the understanding of the needs of the operations in the present time. It can be mentioned that the development of the process will be able to improve the performance of the company in the market. In this study, the understanding of the recruitment and the selection process will be focused on. It can be mentioned that the factors influencing the recruitment and selection process will be able to enhance the employee efforts in the organisations. It will be able to enhance the business process of the companies in the market operations. 
[bookmark: _Toc97559166]2.0 We are told nothing about the process that Trianon uses to recruit candidates at this level. Given what you know about the company from the case study, outline a suitable recruitment and selection process for Trianon. Describe how your proposed process fits with contemporary selection practices as well as the strategic needs of the company.
[bookmark: _Toc97559167]1.1 Purpose
The purpose of the recruitment will be the need to find a quality compliance manager for the company (Rozario et al., 2019). As per the case study, the Hungary unit of the organisations has not been able to enhance the business performance of the organisations to improve the performance. In this regard, the company needs to develop their business performance in the operation sector with the help of the improvement of the product quality. It can be mentioned that the quality compliance manager needs to enhance the business performance of the organisations to improve the performance. 
[bookmark: _Toc97559168]1.2 Preparation of the Job description
In the job description, Alistair needs to include the responsibilities that have been included in the job role of the quality compliances of the organisations. It can be mentioned that the enhancement of the business process of the companies will be based on the improvement of the product quality of the organisations. The operational process of the organisation will need to be made clear to the people to be recruited. It can be asserted that the skill set that is required to play the part in the business development process of the company. It can be mentioned that the improvement of the business management will be enhanced with the development of the operational process. 
[bookmark: _Toc97559169]1.3 Selection of recruitment sources
After the preparation of the Job description for the recruitment, Alistair will need to select the medium for the job advertisements to make sure of the enhancement of the business process of the organisations. It can be observed that the selection of the people in the business development and the improvement of the products of the companies will improve the market performance of the company. 
[bookmark: _Toc97559170]1.4 review of resume 
After the posting of the job adverts on different platforms, the received resume will be needed to enhance the business performance of the organisations (Stoilkovska et al., 2015). The management of the resume will be able to enhance the chance to recruit better employees. 
[bookmark: _Toc97559171]1.5 Interview 
After the selection of the resume, the organisational management of the company will need to prepare for the interview of the selected employees. As per the understanding of the case study, the interview process of the employees will need to be better to make the hungary unit of the company work better, 
[bookmark: _Toc97559172]1.6 Selection
The company needs to select the employees to make sure of the enhancement of the recruitment process. To understand the capabilities of the appeared candidates the interview questions need to be efficient as well. 
[bookmark: _Toc97559173]1.7 Appointment and salary discussion
After the selection of the people, the company needs to enhance the understanding of the skills and selection of the efficient skills employee (Slavić et al., 2017). As per the understanding of the business performance of the organisations, the company will send an appointment letter to the selected people to start their journey in the company. As mentioned in the case study, the companies will need to enhance the feasibility of the operations to help the newly recruited employees to get accustomed to the operational process. 
[bookmark: _Toc97559174]1.8 Induction
After the selection of the people, the organisational management in the process will need to provide information to the newly recruited employees on the operational process of the organisations. It can be mentioned that the enhancement of the understanding on the business process for the quality management manager will improve the business process of the organisation better. 
[bookmark: _Toc97559175]3.0 Consider the profiles of the three candidates. If forced to make a decision tomorrow, which candidate should Alistair select for the job? What major factors should influence his decision?
As per the understanding of the current profiles of the selected candidates, it can be mentioned that the mentioned interview process of the organisations plays a vital role. As per the understanding of the profile of the employees in the case study, the profile of Marie Erten-Loiseau has been the most suitable for the performance of the quality compliance in the organisation. She has been working in the company for 13 years that proves her loyalty and experience in the company. The experience will help her improve the quality of the products of the company. On the other hand, her leadership skills have been able to enhance the business process of the organisations. 

What major factors should influence his decision?
A quality compliance manager should have some specific skills that are important to enhance the productivity of an organisation. According to the study of Kemenade (2013), soft skills are gaining more and more importance in order to become a quality compliance manager. The soft skills are referred to the skills which help in individual development as well as interpersonal communication development. The most needed skills of a quality compliance manager are as follows- 
Excellent Communication Skill: A quality compliance manager should be efficient in the written and verbal communication skill. Communication skill helps is the process of pursuing a customer and therefore, this skill is a must for a quality compliance manager. 
Social skill or People Skill: For a compliance manager, social skill is very important. According to the study of Zaťková and Poláček (2015), social skill is an important pillar of the success of the managers.  This is a skill through which the compliance managers can earn the trust of people and make them believe in the quality of the product. Building a reliable relationship with the customer is one of the duties of a quality compliance manager and this skill helps them to enhance the process. 
Business Knowledge: having proper knowledge about the business of the organisation is also necessary for a quality compliance manager. He/She should have particular knowledge about the product and the quality of the product inorder to manage the work properly. This is one of the primary skills that a quality compliance manager should possess. 
Experience: The compliance manager should have a minimum experience of working  in the organisation to know better the rules and regulations of the company. In order to manage the role of a quality compliance manager the candidate should know about the inner procedure, rules and laws of the company. For this reason experience is important for a quality manager. 
Additionally, other skills like critical thinking, problem solving, Assessing and interpreting, creativity and integrity are also important for a quality compliance manager. 
According to the profiles of the candidates all three of them are experienced and have specific qualities. But if the decision is urgently required to solve the problem, Alistair should select Janos Gabor. 
Factors that should influence Alistair’s decision: 
According to the profile of Janos Gabor he has several major positive factors. 
· According to the case study, Trianon needs a quality compliance manager for a three year project in Hungary. Janos Gabor was born and educated in Hungary and for this reason he is familiar with the place and culture. This will help the job easier and make the people management easier. 
· Janos Gabor has worked in Trianon for 4 years and he has the needed experience for the job role.
· The profile of Janos Gabor suggests that he has a good background in the production of the cathode ray tube and was transferred into the cathode ray division as a senior engineer. Therefore, it can be said that he has a good knowledge about the product which is needed for a quality compliance manager. 
· Additionally, According to the case study, Hungarian government control is an important aspect of this joint venture and the profile of Janos Gabor suggests that his family is well connected with the government officials. This factor can also be helpful in this joint venture project. 
[bookmark: _Toc97559176]4.0 Should HR staff be involved in strategic decisions relating to international business operations such as finalising a joint venture programme?
The HR department is one of the most important parts of an organisation as they play an active role in the success of an organisation. HR managers play a great role in managing employees within the company and also in the selection and recruitment  process. HR managers are the one who manage a wide range of employees nationally and internationally. The department of HR is also involved in implementing different strategies within the company. The managers are also the ones who know the procedures, rules and laws of the company very well. For this reason there should be no problem if HR staff are involved in strategic decisions related to international business operations. 
According to the study of Nuangjamnong and Maj (2017), the Human Resource also plays a great role in international business operations. In this era of globalisation, the famous organisations are relying to expand their business internationally in order to achieve maximum success. The study of Nuangjamnong and Maj (2017), further suggests that role of strategic human resource international business operations includes 
Fostering Global Collaboration: The HR managers are responsible for making strategies for the international collaboration process of the organisation. The human resource is a department that focuses on the performance of the employees be it national or international level. In international business operations the employees need to be more developed and experienced and it is the duty of the Human Resource to make sure the employees are working accordingly. 
Selection and Recruitment: The study of Kapur (2018), suggests that the most important responsibility of Human resource is to strategise the process of selection and recruitment of the suitable employees. The HR managers are the one who select the perfect employees for the different business operations be it national or international. 
Building and Managing Teams: Not only in the process of recruitment and selection but the Human Resource also helps in building and managing teams for particular operations. According to the study of Wickramasinghe and Dolamulla (2017), HRM practice has a great effect on the teamwork and the career growth of the employees. For this reason the international operation teams should also be managed by the HR managers as they are the most experienced in this process. 
Therefore, it is evident that HR staff should definitely be involved in taking strategic decisions in international business operations. 
[bookmark: _Toc97559177]5.0 Conclusion
In this study the selection process that Trianon should implement in order to recruit the perfect compliance manager for their joint venture project is thoroughly discussed. This study also describes how the proposed process fits the strategic needs of the company as well as the contemporary selection processes. Additionally, in this study the profiles of the suitable candidates for the job role of quality compliance manager are also considered and the most applicable employee is suggested. Furthermore, the role of Human Resource in international business operation is also added in this study to find out if the HR department can take major decisions in this context. 
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