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Introduction 
In this reflective assignment, I would be describing the details of how working on my academic report has helped me gather knowledge while being in a team using Gibb’s reflective cycle. After that, a PDP would be shown.




















Experience in writing task 2 academic report 
Academic skills are the skills there are taught to the students for being capable of learning new things (Philpot, Curnick, Soars and Soars, 2013). Students who possess employability skills can make use of their academic training for professional advancement in the workplace. The learning from this module and working as a group would be discussed below using Gibb’s reflective cycle. 

Gibb’s Reflective Cycle 
1. Description 
The task of academic writing about motivating employees has happened due to the requirement of increasing knowledge on the topic of motivating employees. It happened when it was necessary to require the task and our module teacher asked to do it. My group mates, module teacher and I present during the completion of the task. To break the various elements of a written group project into manageable chunks that only required one element of research from each of us, my group for the course and I came to this decision.
2. Feelings 
During the writing, I was so concerned to get the knowledge on motivation. Before that, I thought it would be a not-so-easy topic to cover, but when slowly I got to know things about motivation, I found them quite relatable to the situation. The group mate also helped me understand a few things which helped me in general.
3. Evaluation 
The experience was good in gathering knowledge on motivational approaches with organisational context. It went well as I have now the experience and knowledge. Finding references was hard, but all of the teammates contributed to finding references. 
4. Analysis
Everything was good. Collecting information was not so hard as we already know this area due to academic learning. But finding everything in the organisational context was not easy, so much excavation was required. It took so much time and effort. But understanding was easy due to our academic learnings. 
5. Conclusion 
Now, I know the best possible way to motivate the employees in an organisation and the appropriate methods that can be used. My group mates and I have gathered the required knowledge that our module aimed. 
6. Action plan 
If I had to do this task again, I would have searched out more things to find out knowledge about it. The required skill for finding out knowledge about it. The required skill for finding out knowledge is research skills. As I have better knowledge of motivation and research skills, I can say that I can find out more information next time. 
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                     Figure: Gibb’s Reflective Cycle 
Experience of working as a group 
Working as a group is a required skill nowadays. I have worked in a group for completing task 2. the experience would be discussed below:
Gibb's Reflective Cycle  
1. Description 
To break the various elements of a written group project into manageable chunks that only required one element of research from each of us; my group of three classmates for the course and I came to this discussion. We assumed we could just piece the assignment together before the deadline, so we didn’t set out a time to sit down and write it together. However, it became clear as soon as we sat down that the segments were not presented in the same manner. To make the project a complete task, we had to rewrite the bulk of it. We had given each of us enough time before the deadline to complete our pieces. 
2. Feelings 
Before we met and learned we remained with a significant amount of work to do, I was satisfied and thought we had wisely divided the task. We concluded that we could not submit the project as is, and I became quite irate. Because I was sure it would work, I lacked the motivation to revise. Looking back, I am glad that we made the effort.
3.       Evaluation 
One of the elements that were good and functioned well was that each of the team members delivered excellent work by the deadline. A further factor that motivated us to put more effort before the deadline was the fact that two participants had to delay activities. This had a good influence on the team’s work ethic. The group’s corporate time plan was unsuccessful since we assumed that everyone would contribute in the same manner.
4. Analysis 
We spilt the work according to people’s self-identified talents, and I think that this method assisted our preliminary division of responsibility to succeed because it gave each person a say in whatever portion of the task they wanted to work on. I have performed this before and discovered that I prefer to be employed in areas that are good fit for my skills when I'm working alone. It only makes sense to me that this applies to groups as well.
5. Conclusion 
I learned that before dividing a task into portions, a group must first design the look and feel of each section. We possibly could have put the portions, a group must first design the look and feel of each section. We possibly could have put the portions together and submitted them if we had done this. I will continue to elicit skill identification from people. Not to mention, I learned that sometimes we need to doubt the decisions our group seems to be made to make sure we are not just acting out of groupthink. 
6. Action plan 
I will query the group members about their strengths the next time I work with one. This is easy to do and keep in mind when we first meet. It might also act as an icebreaker if we do not know one other very well. I will then demand that we first decide on what we desire from it if we decide to divide the job. I may propose that we compose the opening or first section together initially to serve as a guide for us as we write each part. I am sure this lesson will act as sufficient of a warning for me to advise splitting up the duty in the future if someone suggests it. 















Personal development plan (PDP)
A person’s abilities and desired outcomes are listed on a chart called a personal development plan. Below is a list of my development goals. 
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Conclusion
Lastly, it can be said that the experiences that I have gathered working in a group to completing the task of motivating employees has helped me personally to know more and gather knowledge of the new area. 
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