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[bookmark: _Toc107951375]Introduction
The report will be based on the M&S company which is regarded as a British retailer and successful business operations since 1884. In recent times, this company has launched "Plan A 2025" which is considered a key highlight that will lead the report to be constructed based on the organizational culture and contextual environment evaluation, decisive assessments, ethical conduct of the company on its employees, and deliberation of the probable barriers. This report will include all of these aspects as a major functioning part of the discussion along with some of the recommendations based on the evaluation. 
[bookmark: _Toc107951377]Critical assessment of the impact of environmental factors 
This organization has its own corporate culture, which comprises the several notions of organizational principles and ethical dogmas which are custom apportioned by the employees of this company, and also this is determined as a significant notion of the way in which all the managers of Marks & Spencer always give their crucial response to all efforts and global prospects (M&S, 2021). 
Two kinds of environmental factors are connected with the organizational culture of M&S. These are - PESTLE evaluation (external environmental factors integration) and SWOT analysis (internal environmental factors incorporation).
For the fulfillment of the purpose of critical assessment, both are needed to be reflected to show the factor evaluation. 


Table 1: Impact of PESTLE analysis of M&S
	Abbreviation
	Name of the factor
	Evaluation

	P
	Political
	Two major political aspects are present in the political acclamation of the organizational analysis of this company. The first political aspect is the free trade operation in countries faced by this company while doing the multi-territorial business operations. The impact of free trading has allowed reflection on the fact that this company can import several overseas products to make sales at a very cheap price than other companies and can maintain a salubrious profit margin that directly impacts the organizational operations and cultural ethics. Another political aspect is the BREXIT deal which also has created an impact on political dimensions created for the sales of this company leaving deviations in numerous trade policies (Christodoulou and Cullinane, 2019). 

	E
	Economic
	The economic condition of the countries where the company is now operating can spread a huge impact on the organizational culture and management of business operations. There are many competitors there which are providing several discounts and other benefits to the customers and influenced by the inflation rate, and per capita income of the consumers, the customers are influenced more to get the products of other competitors (Nandonde, 2019). The pricing strategy along with the policies and procedures of "demand and supply" has always been a gigantic factor of this kind of retail company. So, budgeting, and price control are some key aspects that have an enormous impact on the economic factors controlled by this company. 

	S
	Social
	Not only social but also cultural factor is interconnected with the sales and business operations of this company. The changes in lifestyle and the alteration of customer preferences are connected with social factors which also have created a huge impact on the organizational culture of the company. 

	T
	Technological
	 Online shopping has reached each business operational unit of this company and became quite familiar with the present time based on customer benefits and preferences. Now, the company has introduced a self-check-out process in which both the employees and customers can get advantages from the e-commerce innovation. 

	L
	Legal
	The legal norms and major legal restrictions and insertion of various legal lawsuits are the major influencers of the company which can deviate customers to find better offers. The company is so affluent in business operations that the key assets of the business like human resources, marketing, financing, and others are enhanced based on the impact of all legal factors (Bismark et al. 2018). The company has overcome the legal lawsuits which have left mark on its reputation of the company. 

	E
	Environmental
	Sustainability is the key aspect of the influence or the impact of environmental aspect. Retaining the image of a customer-centric business approach led the company to maintain environmental sustainability to connect with CSR and key stakeholders of this company. 


Now, the external environmental factors have reflected the major impacts of the critical assessment on the organizational culture of this company. But, it also can be said that the internal environmental factors are also responsible to control the organizational culture and the taken plan of sustainability. The SWOT analysis will be the best fit to elaborate on the company's internal environment to get the instances of the implications and success rate of the soon implemented planning (Paais and Pattiruhu, 2020). 
The impact of internal environmental factors are discussed in the following area.


Table 2: Critical assessment of SWOT of M&S
	S (Strength/internal)
	W (Weakness/internal)

	Before the induction of Plan A of this company, the company executes some of the major advantages which ultimately lead to its strength of the company. The company is considered a recognized brand as well as it has experience in long business operational strategies (He et al. 2021, September).  
The company has offered a variety of products that have increased brand awareness and customer preferences towards the sales and business operations of this company. The company has correlated its organizational culture and behavior with the demographic of its operative country units which is a strength according to the management operational strategy of this company. 
	After the outbreak of the Covid-19 pandemic, the company faced some declination in sales by the end of the year 2019 and this has also affected the sales of 2021-22. The branding and the styling perception of the company can't beat the competitors which are regarded as another weakness of the company. 
The company now depends on some manual processes rather than automated business procedures for that reason, the cost of sales is quite high than other competitors in the global market, which clearly impacts the organizational growth, its culture, and future business operations. 

	O (Opportunities/external)
	T (Threats/external)

	The opportunities are also correlated with the future expansion situations the company may face in further times. Apart from the developed countries, the company needs to expand in developing countries also to meet the costs of operations. It has offline stores which reach out to the customers very easily and in the future, the company will strengthen its online e-commerce access so that digital customers will get easy access to the company's websites. Plan A 2025 is also customer-centric and opts for better customer handling with effective means of corporate strategy. 
	Though several opportunities can be opted out of this launched plan, the high chances of being cut out by the competitors can't be denied by the marketing team of the company (Mehdi and Gupta, 2021). There are several other retail companies present that can give a competitive advantage better than this company by their innovation and strong marketing integration in the retail market. 


[bookmark: _Toc107951378]Evaluation and critical appraisal of promotion of ethical behavior
M&S provides an ethical assurance and promotes ethical behavior among the employees of the Company by enacting CSR (Corporate Social Responsibility). The company is trying to evaluate that to encompass successful business management, CSR is very vital to be maintained along with the ethical and sustainability practices to ensure employee retention, reduce employee turnover and make employee satisfaction through the actions taken and executed by the company (Zaman et al. 2022). The company has already enacted several policies which surely can benefit the employees and the launched program named “Ready for Work" program is also connected with CSR. 
Several objectives like maintaining sustainability, environmental-focused facilitation of actions, and others are fulfilled through the aims and purposes of CSR of the company. Apart from this program and mentioned plan A, the moral codes are practiced by the employees of the company, and decision-making processes are also enlisted under the promotion of ethical behavior of the employees. In the company workplace, ensuring the practices of moral guides and proper decision-making practices is very crucial in the working environment. For this reason, the company has set up an ethical standard. Based on the ethical standard, the employees are forbidden to practice unethical actions, and employees are managed to hold the collective sense of right and wrong decisions (He and Harris, 2020). The IHRM team is involved in the promotion of ethical conduct of the company to retain the reputation of the company and the context of organizational behavior. Delivering a safe and beneficial working atmosphere is the objective of Plan A 2025 which also is launched to maintain CSR and ethical practices. 
By observing the current program launching and HRM practices, it can be said that the company has now become more concerned about the moral codes and ethical practices of the company workplace. Employee retention through decreased during the time of the covid outbreak, the negative factors of unethical conduct are getting cut out by the IHRM team of the company. 
The chosen organization is Tesco which is another renowned retail company located in the U.K. 
[image: ]
Figure 1: Organizational culture framework
(Source: https://www.spencerstuart.com/what-we-do/our-capabilities/leadership-consulting/organizational-culture)
The chosen company, Tesco has been following this organizational culture "alignment framework" which is appropriate and has been retained as the best fit for the company operations (tesco.com, 2022). In this framework, the factors like flexibility, stability, independence, and interdependence have several sub-factors which are results, order, safety, purpose, and others that are interconnected to retain an aligned cultural framework (spencerstuart.com, 2022). This organizational culture can give assistance or demoralize the business approaches. The company’s culture supports its clientele to evaluate the “alignment” of principles and plans. This business cultural framework helps to assess the critical measurement and dimensions that measure the attitudes towards stability flexibility, and attitude towards interdependence, and independence. By applying the insight of framework fundamentals, the universal styles of this related framework can be aligned with the most renowned retail company in the country, Tesco. 
There are several ethical dilemmas that can be reflected and discussed which influenced the organizational culture of Mark and Spencer. Among those, discrimination based on racism, and language can be discussed which is likely to destroy the reputation of the company and can lead the company to get lawsuits about this ethical dilemma. This discrimination in the workplace is now regarded as illegal and any kind of discrimination based on any ground like sex, religion, race, orientation, or gender is now about to be prosecuted and advised not to be practiced in the workplace. When an employee is treated wrong and doesn't get a chance to avail of any organizational benefit, that person faces discrimination which is not good for the company's organizational culture. 
Though the company has made several anti-discrimination policies and restrictions in the workplace, many employees can face discrimination and they can't raise their voices against it (Roscigno, 2019). The concern or the issues then can create unethical conduct in the workplace and the restrictions or anti-discrimination laws often can't be the ultimate solution. This ethical dilemma is taking the place for such a long time that the organizational culture may affect by the worse effect of organizational discrimination. The civil rights law of the countries where the company operates sometimes gets involved that also can spoil the reputation of the company. Not only discrimination but also harassment can be a part of the ethical dilemma and harassment can be faced frequently in the workplace generally included in discriminatory actions. 
[bookmark: _Toc107951379]Explanation of the barriers with recommendations
Customer handling
One of the crucial barriers in the business of this M&S Company is the handling of the customer all over the United Kingdom as well as all over the world where the business of this Company takes its part. The main motive of this Company is the expansion of their business all over the world. From that point of view, this M&S Company is very much motivated to the implementation of their Plan A in 2025. But the crucial barrier in their business is their improper handling of the customers. Though all of the stores of M&S are highly technically equipped, the assistance of the employees is not as good as the customers require (Botelho et al. 2021). The behavior of the stores employees is not good. That is why a lot of complaints are registered against the employees or workers of M&S. It becomes one of the crucial threats in the business which increases the barriers to capturing properly the base of the customers in the business.     


Pricing
The pricing strategy is another biggest ethical barrier in their business all over the United Kingdom. The price of each and every product in the stores is a little bit high than the price of those same products in the other stores. In this case, the customers are purely disconnected from the stores (Vermunt et al. 2019). From that point of view, the overall sales ratio of the products in the stores becomes down as the number of customers directly reduces. It directly increases the threat of business loss in  the entire market of the United Kingdom. That is why the high pricing strategy raises a lot of barriers.
Management of products
The products management in the stores is not good enough. This Company is very much concentrated to showcase the high range price products in their stores all over the United Kingdom. From that point of view, middle-class people are not able to purchase this kind of product. In this case, the overall sales of the products in the stores are not enough to increase the entire profit of the business (Hossain et al. 2019). That is why this company is trying the implementation of customer-friendly strategies like plan A in 2025 the improvement of the number of sales of the products in their stores to reduce this barrier.
Improper business area distribution
Another critical barrier in the business is the improper business area distribution of the stores. A huge percentage of stores are located in the area of shopping malls. In this case, the involvement of the common people is unlikely probable (Cubric, 2020). That is why the sales ratio is not satisfactory. On the other hand, this Company has a target to expand its business all over the world. That is why this Company is taken a lot of business plans for the extension of their business. But expansion strategies are not good as the distribution of the selected areas is not suitable for the business of this M&S Company. In this case, this improper distribution of the areas of business of this M&S Company increases the barriers in front of this organization in their business. 
Recommendation for barriers to the organization
· The crucial barrier in the business is the handling of the customer all over the United Kingdom as well as all over the world. In this case, the ethical recommendation of this organization is the implementation of the proper setup of the employees in all of the stores. Mainly the customers are very much motivated by the sweet able behavior of the workers or assistants in the stores. That is why the reduction of the barriers in the business of M&S is the involvement of the polite behaved employees in each and every store.
· Another recommendation in the business is the proper management of the products for the stores of this organization. The management of the products in the stores is not good enough. The involvement of the high-priced products can not be able to attract general customers to the stores. That is why the overall sales of the products of this organization are not satisfactory. In this case, the biggest recommendation is the maintenance of the ratio of the all-priced products in the stores of this organization. 
· The pricing strategy is another big ethical barrier in their business all over the United Kingdom. In this case, the reduction of the extra changes as well as the cost of the products must be another effective recommendation in the maintenance of the business as well as the reduction of the barriers of the organization. 
· Last but not the least, the effective recommendation in the management of the barriers in the business is the proper management of the distribution of the business area. The improper distribution of the business area indicates the threat of overall loss. That is why it is a crucial recommendation for the reduction of the barriers in the business. 

[bookmark: _Toc107951380]Recommendations
The overall recommendations can be made on the organizational context and the culture of the company. The discrimination can be stopped by the company by implementing this plan (Plan A 2025) and sustainability can be consistently reserved by practicing more CSR policies by this way, the company may involve more key stakeholders for the actual organizational growth and business management. 
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