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1. Introduction

The coronavirus outbreak has had a very significant effect on international business operations in various industries over the world including Amazon. It also devastated the global economy, brought industries to standstill, resulted in mass layoffs all around the world and in case of retails, accelerated the slow-moving demise of already ailing department store chains. As a multinational company which operates in various countries around the world Amazon faced a lot of challenges and disruptions in its operations due the pandemic.
The coronavirus outbreak, also known as COVID -19, has caused widespread supply chain disruptions, border closures and travel restrictions which significantly impacted all the companies that operate in the global marketplace including Amazon resulting in delivery delays or no deliveries and out of stock notices from company. Although Amazon was one of the few exceptions which initially faced disrupted business operations to later resulting surging online sales and making huge profits. The current crisis is demonstrating the adaptability and durability of Amazon’s business as never before, but it’s also the hardest time we have ever faced (CEO Jeff Bezos, 2019). 
This research will demonstrate the affect the COVID-19 outbreak on global business operations of Amazon in e-commerce industry and how the company responded to these challenges. This study will be done in quantitative methodology.  The purpose of this analysis is to examine how changes in consumer behavior have adversely affected Amazon's sales and revenue, as well as how the pandemic has impacted Amazon's supply chain management challenges, and how Amazon has adapted to the changing business landscape. We can gain an understanding of the impact of the Coronavirus outbreak on Amazon's international business operations by analyzing the impact the outbreak has had on the global economy and international trade by analyzing Amazon's international operations.



2. AIMS AND OBJECTIVES

2.1. AIM:
The aim of this study is to analyse “the impact of coronavirus outbreak on international business operations of Amazon for INDIA Marketplace”.
2.2. OBJECTIVES:
· Analyze the degree of disruption caused by the COVID-19 pandemic to global supply chains and logistics networks and identify the key challenges businesses face in terms of sourcing, transportation, and distribution in Amazon.
· An examination of how the pandemic has affected consumer behavior and preferences, including the shift towards online shopping, the increase in demand for certain products and services, and the growing importance of health and safety considerations in purchase decisions.
· Assess the impact of government policies and regulations on international trade and investment, including travel restrictions, export/import controls, and fiscal incentive measures, and their impact on firms operating across borders and how it affected Amazon’s International business policy.
· Investigate the extent of the impact of the COVID -19 pandemic' on international business operations in terms of revenue, profit, market share, and other key performance indicators.
3. LITERATURE REVIEW
3.1. Degree of disruption caused by the COVID-19 pandemic to global supply chains and logistics networks and identify the key challenges businesses face in terms of sourcing, transportation, and distribution.
Amazon has had trouble securing raw materials and finished goods from suppliers due to export restrictions imposed by many countries or disruptions caused by lockdowns and other measures designed to contain the outbreak. The spread of the virus has caused many countries to place export restrictions or implement lockdowns and other measures to prevent the spread of the virus, which have made securing raw materials and finished goods from suppliers difficult. To reduce its reliance on overseas suppliers, Amazon has diversified its sourcing strategies, looking for alternative suppliers, and investing in local manufacturing capabilities which also reduced the timespan spent on making products overseas (Amazon Press Room,2019).
During the pandemic, Amazon has also faced a number of transportation challenges, given its reliance on air freight and ocean shipping. It has been forced to adjust its logistics strategies due to disruptions to international travel and reduced shipping services, including increasing the use of ground transportation and expanding its own transportation capabilities, such as Amazon Air.
Despite Amazon's efforts to address the COVID-19 pandemic, the literature suggests that the company faces many challenges related to sourcing, transportation, and distribution as a result of the COVID-19 pandemic. Increasing automation and robotics use, diversified sourcing strategies, and investing in its own transportation and delivery capabilities have all been among the strategies Amazon has developed to address these challenges.

3.2. An examination of how the pandemic has affected consumer behavior and preferences, including the shift towards online shopping, the increase in demand for certain products and services, and the growing importance of health and safety considerations in purchase decisions.

Consumer behavior and preferences have been affected significantly by the COVID-19 pandemic. To reduce risk of infection and avoid physical contact with others, consumers have turned to online shopping during the pandemic. A number of countries have observed this shift, and Amazon has benefited from it greatly. An e-commerce analytics firm, Edge by Ascential, reported in Q2 2020 that Amazon's sales in the US alone increased by 41% during the influenza pandemic (Edge by Ascential 2020, June 16).
Furthermore, the demand for certain products and services has increased due to the shift towards online shopping. In addition to groceries and cleaning supplies, consumers have been stocking up on personal protective equipment (PPE).  In the first quarter of 2020, online sales of essential goods in the US increased by 36% over the same period in 2019, according to a market research report by Nielsen. With the advent of Whole Foods Markets, Amazon has tapped into this trend and expanded its grocery delivery services.
In addition, consumers have become more focused on health and safety concerns when making purchases. A McKinsey & Company survey found 75% of US consumers have changed their shopping behavior during the pandemic, with safety taking precedence over convenience and price. A number of measures have been put into place by Amazon to maintain the safety of its employees and customers. These include temperature checks, required masks, and social distancing protocols.


4. RESEARCH METHODOLOGY
4.1. Philosophy and Approach
The research philosophy covers all three aspects of theory development: origin, advancement, and improvement. A philosophy of research is simply a belief in the methods used to obtain, use, and interpret evidence related to the topic. The various schools of research philosophy include pragmatism, positivism, empiricism, analytic philosophy, critical theory and interpretivism. The positivism and critical theroy methodology will be employed to collect the data for this particular topic. Positivism philosophy assumes that empirical observation and measurement can reveal an objective truth about the world, which can be studied objectively. A positivist approach to studying Amazon's international operations during the coronavirus outbreak would focus on collecting quantitative data to measure the impact on the company's performance, such as financial data, sales figures, and market share. Critical Theory  research philosophy focuses on understanding power relations and how they shape social phenomena. A critical theory approach to studying Amazon's international operations during the coronavirus outbreak would involve analyzing how the pandemic affected the company's relationships with its employees, customers, and suppliers, and how the company responded to the crisis in terms of its social and ethical responsibilities.

4.2. Research Method 
Quantitative research is a research method that involves the collection and analysis of numerical data using statistical and computational methods. The research will be conducted utilising quantitative research methodology. The source of quantitative research is the paradigm of positivism, which advocates approaches embedded in a statistical breakdown that includes other strategies such as inferential statistics, hypothesis testing, mathematical representations, experimental and quasi-experimental designs, blinding, structured protocols, and questionnaires witha limited variety of prepared responses (Lee, as cited in Slevitch, 2011). According to Håkansson (2013), surveys, ex post facto studies, case studies, and experimental research are the most used research strategies in quantitative research.

4.3. DATA COLLECTION METHOD
In this study, data will be collected through quantitative data with the help of secondary and primary data collection methods with the help of SPSS (Statistical Software Platform) to analyse the collected dat. Primary data collection will be done by investigators, and secondary data will be gathered from available sources such as government publications, journal articles, authentic websites, and books.


4.4. RESEARCH APPROACH
The nature of the research approach in a quantitative research methodology to investigate the impact of the coronavirus outbreak on Amazon's international business operations is empirical and deductive. deductive reasoning can be explained as “reasoning from the general to the particular” (Pelissier R. 2008)
5. ETHICAL CONSIDERATIONS
The primary factors in determining ethical standards are the ideals that are considered for preserving the rigorous standards for conducting research. Ethics will be utilised in qualitative research as a code of conduct and standards to help ensure the validity of the research methodology (Gajjar, 2013). While the information will be acquired in compliance with the case analytical framework, the privacy of the team or company for the case studies will be appropriately secured. The research has not improperly used or misinterpreted private or secure data in order to uphold ethical principles.













6. TIMEFRAME

	Activity
	Length
	Week
1-2
	Week
3-4
	Week
5-6
	Week
7-8
	Week
9-10
	Week
11-12

	Develop the research aim and objectives
	1 Week
	
	
	
	
	
	

	Begin to read literatures
	2 Weeks
	
	
	
	
	
	

	Submission of the proposal
	1 Week
	
	
	
	
	
	

	Writing the introduction
	1 Week
	
	
	
	
	
	

	Writing literature review
	2 Weeks
	
	
	
	
	
	

	Writing methodology
	1 Week
	
	
	
	
	
	

	Collecting and analysis data
	3 Weeks
	
	
	
	
	
	

	Writing data analysis
	1 Week
	
	
	
	
	
	

	Concluding the research
	1 Week
	
	
	
	
	
	

	Finalising the first draft
	1 Week
	
	
	
	
	
	

	Finalising the research paper
	1 Week
	
	
	
	
	
	

	Submission of dissertation
	1 Week
	
	
	
	
	
	



Figure: Timeframe (Source: Self created)


7. CONCLUSION 
Amazon's international business operations have been adversely affected by the Coronavirus outbreak. People around the world were forced to stay at home due to the pandemic, resulting in an unprecedented rise in e-commerce sales. In response, Amazon has become more efficient in its operations by hiring thousands of new employees, improving safety measures, and increasing its delivery capacity to meet the increased demand.

Although Amazon has faced a variety of challenges in responding to the pandemic, the company has demonstrated remarkable resilience and adaptability. In order to continue delivering essential products and services to clients around the world, the company has invested heavily in new technologies and logistics capabilities. Additionally, Amazon's success during the pandemic has helped to reinforce e-commerce's role as a critical part of the global economy, as well as accelerate the shift towards online shopping.

To conclude, Amazon's international business operations have been seriously affected by Coronavirus outbreaks. Despite many challenges posed by the pandemic, Amazon's adaptability and innovation have helped it stay afloat. E-commerce will remain an important part of the global economy for a long time to come, and Amazon will remain a leading force in shaping business abroad. Despite the ongoing challenges of the pandemic, it is clear that e-commerce will remain a vital part of the global economy.
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