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Pandora is a Danish maker and marketer of fine jewellery established in 1982. The firm began in Copenhagen as a family-owned jewellery store. Pandora is well-known for its interchangeable bracelets, fashionable rings, earrings, necklaces, and timepieces. The firm manufactures in Thailand as well as distributes its goods via upwards of 6,700 shops in over 100 nations on six continents (PANDORA. 2021). 
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Pandora is affiliated with the retailing and leisure industries due to its involvement in the jewellery and gemstones business. It operates as both a merchant and a maker of jewellery. This internationally listed corporation ranks third in the world in respect of revenue. It is up against various competing brands, including Cartier, Chopard, Blue Nile, and Billing Jewellers Inc. Pandora creates, produces, and distributes handcrafted jewellery using high-quality elements at such an accessible price point.
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Pandora, based in Denmark employs over 27,000 individuals globally and manufactures its jewellery in two LEED-certified factories in Thailand, mostly utilizing reused silver as well as gold. The corporation intends to achieve carbon neutrality by 2025 and also has committed to reducing pollutants throughout its entire value chain via the Scientific Driven Targets project. Pandora is publicly traded on the Nasdaq Copenhagen market and expects to produce DKK 20 billion in revenue in 2020 (PANDORA. 2021).







[bookmark: _Toc89120719]Product Strategy
When it comes to marketing, a product is at the centre of it all. The product is the starting point for most marketing initiatives. The product is more than just a tangible object; it encompasses all of its visible as well as invisible elements, such as services, persona, organisation, and concepts, among others (Kotler, and Armstrong, 2016).
According to Nobre (2018), Pandora is among the most well-known and widely used fashion jewellery companies on the planet, with over 100 million customers. Pandora has already earned a reputation for itself through working around the clock and ensuring that the things it sells are of the highest quality. It provides both contemporary and hand-made jewels, which are created by an exceptionally highly skilled personnel and team of professionals. In order to maintain the reputation of the Pandora jewellery brand, high-quality components such as diamonds, crystal, actual gemstones, diamonds, man-made gems, calf leather, 14k metal, and genuine silver are used. Pandora jewellery is created in the United States. In addition to a unique collection of pendants, charms, bangles, earrings, as well as rings, the company's marketing mix portfolio comprises a variety of rings.
Necklaces: Gold or silver necklaces with diamonds, as well as lockets as well as small pieces are among the options for necklaces available (PANDORA. 2021). Its pendants are comprised of
· Clear CZ pendant in the style of classic beauty
· Secondly, the Pandora Exclusive Heart Pendant with Pandora Roses & Clear CZ.
· Disney Original, Mickey Pendant, Yellow Enamel,
Charms- This is among the most renowned goods from the Pandora brand, and so it comprises safety chains, dangles, hooks, and dividers, among other things. This includes: 
· The Perfect Mom Dangle Bracelet is a light pink and lilac diamond combination.
· Charm with a Mother Bear on it.
· Charm with Booming Hearts.
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(Figure: Product of Pandora, Source: PANDORA. 2021).
Bracelets- These are obtainable in a variety of shades and materials including calfskin, golden, and silver, as well as charms & gemstones in a variety of hues including red, violet, turquoise, and ivory. Bracelets, necklace, bolo, as well as cord are examples of accessories in this category.
· Bracelet with dazzling strands of gold and CZs in golden hues
· Bracelet with a dazzling knot in clear crystal CZ
· Silver Symbol Wristband with Heart Buckle.
Earnings: Earrings are constructed of metals such as silver as well as gold that come in a variety of hues. They have different types of earnings. Some of the most popular of their earning design includes.
· Earrings with Booming Hearts studs.
· Hoop Earrings with Sparkling Diamonds in Royal Blue and Lilac Diamond.
· Charming Statements Pearl Studs in Pandora Shine and Silver Enameled with a silvery enamel finish.
Rings- These would be made in a variety of designs and hues, including yellow, red, and violet, to match various birthstones or personal tastes.
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  (Figure: Product of Pandora, Source: PANDORA. 2021)
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As per Mintz (2021), The monetary amount which a client must pay in order to buy or possess a product from a corporation is referred to as the price. It is the most important revenue-generating element of the company's operations. Pricing choices should be made using utmost care, since they constitute a double-edged blade that must be balanced. If a price is set too expensive, it may give the impression of being of great quality (Kotler, and Armstrong, 2016).  Again, it will allow for product placement in both restricted and normal shops at the very same time. As a result, the marketer should be skilled at swinging the potentially lethal price sword.
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(Figure: Price of Pandora’s Product, Professional Jeweller, 2021)
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           (Figure: Price of Pandora’s Product, Professional Jeweller, 2021).
Pandora seems to be a versatile and outstanding jewels brand which has concentrated on wealthy and upper-working class women from urban base since its establishment. In more recent times, the group has altered its strategy and also has begun concentrating on males as its intended clientele, recognizing that males can easily buy gifting items for their female family members. At a mid-premium price, Pandora has established itself with a company that provides hand-finished, high-quality, and contemporary ornamentation at a reasonable price (Bucuta, and Balgaradean, 2016). Quality goods from the brand are valued at a high level, thanks to the company's dedication to excellence. Because it is a distinctive amid the most well-known and established brands in recent times, its pricing strategy seems to have been a resounding success. 
Pandora's clientele are well-known people for whom a well-established brand is more important than money. As part of its strategy to appeal to the broad market, it has adopted a mid-premium evaluating system for a number of its products. When compared to the prices of premium products, those prices are almost affordable and acceptable. When Pandora reported its financial results for the annual year 2016, the company reported sales of 20.281 billion DKK including net earnings of 6.025 billion DKK. Girls throughout the upper-middle and upper-classes with a metropolitan background have been addressed by this adaptable and one-of-a-kind jewellery company.
[bookmark: _Toc89120721]Place Strategy
Pandora is a large corporate having its headquarters in Copenhagen, Denmark. Upwards of one hundred countries, across six major continents have items closeness in the company's network, which has allowed it to expand rapidly. Pandora seems to have a large distribution network which includes more than seven thousand as well as seven hundred shifting centers and more than two thousand as well as two hundred concept shops.  It is a European country. Pandora began selling its products in the United States and Canada during the year 2003, according to company records. Its overall sales in 2014 derived from the marketplaces of the Us States & Europe, accounts for approximately 90% of overall earnings (Professional Jeweller, 2021). It was agreed in 2015 that a distribution agreement with China would be signed, allowing the company to significantly expand its distribution network there. The firm began by opening concept shops, but after experiencing great popularity, it expanded into franchising.    
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                         (Figure: Store of Pandora, Source: PANDORA. 2021).

It has been in Sydney in 2009 when the inaugural facility of this kind opened its doors. Having qualified and well-trained personnel is a blessing for any business, and Pandora has over twenty-seven thousand and seven hundred people, of whom 14000 engaged at the firm's production facility in Thailand (Chen and Ho, 2016). When Pandora debuted its digital commerce infrastructure in EU in 2011, it was the first of its kind in the region. Subsequently, the company extended its digital commerce market to encompass portions of Australia.
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The promotion mix contains the numerous ways which the firm may employ to engage with the intended demographic. An appropriate marketing mixture will assure strong sales as well as marketing must aim to establish a suitable atmosphere. Furthermore, the firm's marketing plan will address the prospective venues of the specialty in which the firms’ items may be pushed and perhaps sale. For instance, specialty markets or social networking sites (Lim, 2021).
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(Figure: Advertisement of Pandora, Source: PANDORA. 2021).
Pandora is a well-known brand having a strong presence in the market. A variety of promotional initiatives have been used by the corporation in order to increase and retain its brand recognition in the global marketplace (Philip and Gary, 2018). Pandora has become one amongst the handful firms that really has relied on word-of-mouth advertising, and this has proven to become a successful strategy for the company. Offerings are important to the company; therefore, it has worked hard to develop a close relationship with its clients, which has eventually contributed to its triumph in the relatively high price (Išoraitė, 2016). A new advertising campaign featuring powerful role models who are associated with the business name has been introduced by the organization. Christiane Amanpourand Catherine Zeta-Jones are among the celebrities who've already worn the brand's charms as well as pendants. Beauty magazines serve as a major source of advertising for Pandora, which depends significantly on traditional media. Additionally, it has enlisted the assistance of social media sites, having realized their enormous influence on the younger generation. YouTube, Instagram, Twitter, as well as the corporate website are all used to display advertising campaigns as part of the company's viral marketing plan (Asavasakulkiat, 2018). To guide its buying and supply teams in their interactions with vendors, Pandora has established a supplier strategy. For its professional principles, the corporation has published a rule of behaviour that serves as a guideline. Memorable Moments seems to be the company's slogan. There is a Jewellery guide which provides a full explanation of its goods, and also information on the elements utilized and also how to maintain & keep their shine. 
As per Dias and Cavalheiro (2021), While Pandora has become one of just a handful of firms that really has depended on verbal response, the company has proven to be an effective marketing tool. The company believes in the value of personalised advantages and has worked hard to establish a personal connection with its customers, which has finally prepared it for success in the top-of-the-line advertising. Pandora is heavily reliant on print media and advertises itself via design publications, among other places. It has also enlisted the assistance of online life phases as a result of its perception of its enormous power over through the new millennium.
The most important method of selling Pandora's is via advertising. Advertisements for the majority of those company names may be seen on television and on the internet. Aside from that, the company occasionally engages in sales promotion, including through coupons and special deals. Pandora is implementing a number of measures to change its location strategy. The firm intends to link its internet and physical channels by providing users with "omni-channel fulfilment as well as servicing features throughout the globe," according to the business. Pandora intends to create approximately 200 theme shops each year and to increase its digital "eStore" to account for 10-15 % by 2020 (Dauriz et al., 2014). Pandora will however increase its production capacity in order to "provide a broad and creative product line while enhancing speed and effectiveness," according to the company's announcement. Thailand's capacity development initiative would need an overall expenditure of Bt9 billion across a five-year timeframe, according to the government.
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