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Appointment of effective human resources
Majority of operation in any project undertaken by human resources. For example, any new technology implemented by an organization will be of no use if company has not hired expert in the field of managing such technology. It means that use of any resource in an organization or a project is dependent on efficiency of human resources. Appointment of skilled and knowledgeable human resources and essential success factor contributing to a particular project. In the given project top executive member has appointed project manager on the basis of scale and requirements associated with the project (Spalek, 2014). All of the other appointments are made by project manager on the basis of different roles and responsibilities required in the project. 
Clearly defining roles, responsibilities and accountability
Establishing chain of command in an organization or a project is very essential to its success. This is one of the primary reasons that a formal channel of communication has been used in the project into consideration. Establishing formal channel of communication will help in establishment accountability for each of the task undertaken by different project team members. Distribution of roles and responsibilities is an essential part of human resource management. reject this task will be undertaken by project manager in collaboration with human resource department. Human resource department will help in communicating skills knowledge and other attributes of different personnel. This will be used by project manager to appoint roles and responsibilities. 
Project management tools
Use of project management tools is also an essential factor contributing to its success. There are different types of project management tool that can be used such as project management plan Gantt chart, work breakdown structure, project timeline, etc. Main focus of the previous assignment was to establish a project management plan that will involve majority of these Tools and techniques (Orouji, 2016). Company has been able to establish a project timeline and budget on the basis of requirements associated with project. Other important elements of project management plan have also helped the company to achieve its objectives such as the risk analysis and shareholder management. 
Effective communication
Constant communication with all the stakeholders is an essential factor to be considered for the success of a project. It is important to establish formal and informal channel of communication in accordance with the needs and requirements of the project. Both formal and informal channel of communication has its own advantage and characteristics. It is dependent on skill and experience of manager to select a particular channel of communication. In the given project management has been able to establish different channel of communication for internal stakeholders and external stakeholders. Both of these communication channels have used formal channel of communication to maintain integrity and accountability. 
Participation from management and top executive members
It is a fact that a special team is created by business organizations for completing a particular project. This team generally works in collaboration with other teams that are already working with day-to-day operations of the company. It is very essential for an organization to ensure that they are supporting the project management team with all the available resources (Vrchota et.al, 2020). Participation from top executive members is also essential as they are responsible for execution of long-term strategic goals for a company. These top executive members will ensure that short term goals of project under consideration is not affecting long-term goals of the company. 
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Lack of knowledge about information technology
Use of information technology has become very prominent in any field of business management. Project management tools that are being used by business organization generally integrate themselves with the information technology for effective use. Lack of knowledge on part of project management team about information technology tools will definitely result in failure of the project. This is one of the primary reasons that is generally experts in the field of information or members of IT Department are made part of project management team. in the given project company has appointed majority of members from Information Technology department due to the nature of the project. 
Poor project planning
It is already established that project planning is one of the most essential stages of project management plan. This is one of the primary reasons that a project management plan has been described in detail manner with the previous assignment. Main objective of project planning is to establish all the plans that will be actually executed in the execution stage (Montequin et.al, 2016). Any major deviation from project management plan will affect success of the project. This is the reason that significant proportion of the total resources are required to be distributed by Business organizations in the planning stage. This stage is also required to be constantly reviewed and monitored so that any major deficiencies can be corrected timely. 
Estimations and assumptions
Majority of operations in project management are dependent on estimations and assumptions. For example, any project established for increasing capacity of the organization will assume market behaviour and projected capacity of the company. This type of assumptions is required to be supported with market data and authentic information. Any major division in assumptions made by the organization will affect its ability to achieve projected goals. 
Lack of risk management
There are different types of factors that can affect success of a project negatively. These factors are generally categorised into external factors and internal factors. Both of these factors have their own characteristics and quantum with which they can affect operations of the company (Lamprou and Vagiona, 2018). external factors are beyond the control of management and project manager is required to make assumptions for risk management plans. Internal factors are created out of deficiency in internal capabilities of the company and they are required to be dealt with internal control procedures. Both of these risk management plan has been created in the given project to for ensuring achievement of project goal. 


[bookmark: _Toc90811837]Lesson learnt
One of the major learning obtained through completion of this project has been importance of flexibility in business environment. I have learned that business environment is highly dynamic and there are various internal and external factors that can affect operations of an organization. Covid-19 pandemic is one of the most efficient examples of business organizations being affected by external forces (Duraku and Nagavci, 2020). Covid-19 pandemic was not predicted by any of the health department or any other statutory body established by different countries. This was beyond the control of any government and its negative impact has also affected economy in most of the countries. On the basis of this example, it can be said that business environment is highly dynamic and it is important that business organizations are people to alter their business models in accordance with the changes in business environment. 
University under consideration was able to change its business model from face-to-face delivery to virtual delivery immediately to provide education services to its students. I have learnt that this type of flexibility helps in organization to continue even in the time of declining economy. Overall impact of economic crisis created through covid-19 pandemic has been minimum on business organizations that are able to adapt themselves with changes. 
Organization was also ready to take their business operations on normal part by creating a hybrid model of education system. this system has been preferred by majority of educational institutes and referred by UNESCO for imparting learning in colleges and schools. This flexibility in operation will definitely help the educational institute to achieve more effective goals in future. 
Another lesson learnt from this projector is about importance of human resources. Human resources are responsible for completing any of the project undertaken by an organization. It is important for businesses to understand the importance of human resources and altering their selection and recruitment policies of orderly. Role of experts in different field is also essential to the success of any project undertaken by the company. This was one of the primary reasons that university under consideration has hired expert in the field of project management for completing the project. University was able to identify the deficiency of knowledge in the field of project management and corrected by hiring experts. analysing internal deficiency is a very essential part of business management. 
I have also been able to understand the importance of market research before undertaking any project by an organization. Market research helps in collecting information from secondary sources (Ayuba and Kazeem, 2015). Uses of secondary sources helps in getting opinion of experts in a particular field. In the given scenario, we have been able to understand the importance of hybrid education during the time of covid-19 pandemic. We have also been able to understand the disadvantages of continuing with online platform of education system even if it is cost efficient. There are different business industries dependent on educational system and it will be affected if universities continue to operate on virtual platform.
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It is recommended that project management tools should be used in any of the project initiated by university in future. Project management tools will help in completion of project with an estimated period of time and provided budget. Project management tools helps in providing direction to the organization in efforts they are making to complete a project. 
Monitoring and control over project be continued even after completion of the project under consideration. Performance review is an important part of monitoring that will help the organization to ensure that they have been able to achieve the intended objectives. This type of review should be conducted on monthly basis after completion of the project. In the given scenario this review can be conducted by getting feedback from teachers and students (Trzeciak and Jonek-Kowalska, 2021). It can be conducted through question a distributed to different students and teachers about the satisfaction level achieved through hybrid system. this level of satisfaction should be compared with the satisfaction level achieved platform on online platforms or face to face delivery separately.
Hiring of experts in different field is also recommended in the given scenario for the university. There is a possibility that different projects will be undertaken by organization in future and they might not have experience in such field. This deficiency can be corrected with appointment of experts in the field of project under consideration. Company should not focus on short-term cost of hiring experts as overall long-term benefits will be significantly higher as compared to its cost (Sirshar, Liaqat and Siddique, 2019).
Participation from top executive members is also recommended throughout the project. Each level of employees working in a company participates differently in day-to-day operations. Operational level employees are responsible for actually executing plans whereas top level employees are responsible for preparing the plans. Management level employees are responsible for communicating the plans from strategic level employees to operational level employees. Participation of each level employee is essential for success of any project. Business organization will not be able to achieve its objective if long term strategic plans are not considered while developing project goals. This is the reason that project manager was asked to prepare a project management plan and get it approved from top executive members and board of directors.
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Reflective report is a report that helps in gathering evidence and learnings from particular project undertaken recently. Reflective report will help in creating a career path for students in the field of project management. This reflective report will help in collecting thoughts and learning is obtained for the project under consideration. 
Career path in project management
Majority of business organizations are undertaken project management tools and techniques in order to create new project for their company. It is identified in previous sections of the report that business organizations have to develop flexibility in day-to-day operations. There are internal and external factors that can affect operations of the company significantly. For example, covid-19 pandemic affected all business organizations in different industries (Miller, 2021). Majority of business organizations have to change their business model from traditional to prominent use of online platform for providing product and services to their customer. 
It means that you need of project management in change management is an essential requirement for any organization in any industry. It increases the scope of an effective career in the field of project management. This is due to the fact that project management tools are used in any project undertaken by organization to ensure efficiency and definite achievement of outcomes. In addition to the project management is an interesting area of business management. use of information technology is prominent in this field which will be helpful in achieving other objectives in long term career.
Skills required for becoming a successful project manager
After completing the previous assignment, it can be said that following skills are very essential to become a successful project manager- 
Effective communication
Communication is a very integral part of project management as daily flow of information is essential in internal teams. There are different stakeholders interested in getting information about day-to-day operations associated with the project. It is important for project manager to ensure that they are able to develop progress report and properly communicate these progress report to interested stakeholders.
Effective leadership
Leadership is another important factor that will help in getting full potential of every is resource that is deployed in project management process. Leadership is responsible for directing efforts of project management team in the right direction so that the intended objective can be achieved. Different type of leadership styles can be used by a leader in accordance with the nature of the project. Generally, it is considered that democratic leadership is more effective as compared to autocratic leadership as participation of each team member is essential (Harris and Jones, 2018). On the other hand, circumstances might require need of autocratic leadership in certain situations. Time for example if your budget and time associated with a project are very limited then company will prefer to use autocratic leadership. 
Delegation of work
Different activities are required to be completed in a particular project. This cannot be achieved by project manager single-handedly. It will require a project management team with experts in different field. Overall efficiency of project management team and its resources will be affected significantly if you project manager completing all of the task on its own. For businesses to understand the importance of delegation. Project manager is not responsible for conducting any of the business activity associated with the project (Sunindijo, 2015). He is only responsible for communicating the views of top executive members to project management team and getting the work done appropriately. He will be responsible for continuously monitoring the efforts made by project management team and making corrections accordingly. 
Technical expertise
Project manager is generally appointed after identifying the requirements of the project and comparing it with expertise of the project manager. It means that project manager should have expertise in one area or other in order to satisfy their needs and requirements of top executive members. For example, expertise in the field of Information Technology will be more prominent in today's business environment. Any operation undertaken by organizations involve use of information technology in it will be efficient for a candidate to gain such characteristics in his or her resume. 
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